Cabrillo College Employee Union
GENERAL MEMBERSHIP MEETING MINUTES

Tuesday, March 22, 2011 — 12:00 Noon, Sesnon House

Item 1.) CALL TO ORDER: 12:05 PM

1-1.) Approximate number present: 50
1-2.) Guests: None

Item 2.) CHANGES TO AGENDA: None

Item 3.) ITEMS FROM THE FLOOR: None

Item 4.) NEW BUSINESS:

4-1.) Update on lawyer/consultant’s contract negotiation

Steph summarized the evaluation results, proposed offer, and
Board-approved negotiating parameters for the
lawyer/consultant’s contract, which expires June 30. She then
fielded questions and concerns from members.

4-2.) Scott’s Valley Center discussion

The College is presently arranging to find a location for the Scott’s
Valley Center. A ten year lease has been proposed, to be paid for
with redevelopment funds, so the re-location could potentially be
cost-neutral, but Steph expressed concern that Cabrillo would be
contracting numbers of classified staff while simultaneously
expanding facilities.

4-3.) Reorganization overview

Steph took questions from members about the college re-
organization, with members now reporting to different Vice
Presidents, Deans, and Managers. Members from IT in particular
expressed concerns about how recent changes would affect them.

Item 5.) UNFINISHED BUSINESS:

5-1.) College budget update

The college budget was not discussed.

Item 6.) ADJOURNMENT: 1:00PM

Respectfully submitted 3/22/2011

/s/

/s/

Stephanie Stainback, President Jefferson Hancock, Recorder



