AGENDA

Tuesday, January 31, 2012
Watsonville Center, 4330

3:00 — 5:00pm

ATTACHMENTS

CTE and Transfer RETF Worksheets

CTE and Transfer RETF Results
SSTF Documents

Budget Update

Faculty Senate
Spring 2012 Calendar

January 31st (Flex)
February 14th, 28th
March |3th, 27th
April |7t

May [st, | 5th

All meetings (except Flex)

3-5pm in Sesnon House 1804

1.0 Call to Order

2.0 Minutes

The Senate will review minutes at the Feb. 15 meeting.

3.0 Standing Reports

President, VP, Secretary, Treasurer, CCFT, CCEU, Watsonville, ASCC,
SLO Coordinator, VPI

4.0 Unfinished Business

4.1 Program Reduction and Elimination Task Force Report
The Senate will review the rankings distributed to PC’s in December

4.2 Student Success Task Force Next Steps

The Senate will discuss developments at the state and local level. A
more formal report from a Cabrillo SSTF planning group will occur at
the Feb. 15 meeting.

4.3 Budget Next Steps

The Senate will discuss how the current budget cuts might affect
programs and course sections.

5.0 New Business
5.1 Agenda Items for Spring 2012

6.0 Open Forum

7.0 Tour of Watsonville’s New Green
Technology Center with Rachel Mayo

8.0 Adjourn



