Cabrillo College Faculty Senate

March 4, 2008

3:00-5:00 p.m.

Sesnon House

In Attendance: Eva Acosta, Winnie Baer, David Balogh, Janus Blumë, Arturo Cantu, Jennifer Cass, Virginia Coe, John Govsky, Jean Gallagher Heil, Paul Harvell, Steve Hodges, Reneé Kilmer, Brian Legakis, Diego Navarro, Rory O’Brien, Dave Reynolds, Dan Rothwell, Jonathan Saad, Mary Ellen Sullivan, Francine Van Meter, Georg Romero
Note Taker: Rory O’Brien

1.0 Call to Order
A raucous group gave President Hodges a rough time calling the meeting to order.

2.0 Minutes
Minutes of February 19th were approved without any changes.

3.0 Reports
President:  Introduction of Jean Gallagher Heil from the HASS Division.  Master Planning process moving forward.  Need for volunteers for committees, especially for comprehensive evaluations.  

 Vice-President:  Emerging Scholars Institute held on Friday, February 22nd.  Very informative, Diane Putnam is doing a great job of bringing this project together.

Secretary:  Website redesign project held up.  We may not be able to hire for the position.   

Treasurer:  We have money.  Paul distributed suggested changes to the senate bylaws.  Need to do this to make them consistent with changes we made to our constitution last year.  Paul asked that senators review the document and get back to him with any proposed changes.  

CCFT:  Three re-openers for negotiation.  The union will bring the issues forward to its membership soon.  Compensation and evaluation issues are important.  Need to make people feel more involved in the union.  

CCEU:  Stephanie Stainback is back.  Budget planning parameters -- union has concerns.  They appreciate the openess surrounding the process.  On shaky ground regarding classified staffing.  Requests have been submitted for 67 positions.  The need for new staff is great.  If budget cuts lead to freezes or firings, staffing will be impacted very heavily.  Workload issues as work is moved around.  

Watsonville:  Center is looking for a liaison from faculty.

ASCC:   With new funds students plan to budget $25,000 for instructional grants, $15,000 for student scholarships, more money for clubs and conferences, multi-cultural events ($20,000 budget), textbook rental program ($20,000).

VPI: Renee is co-chair of Goal B for the College Master Plan.  The meeting included brainstorming on objectives and strategies.  It may take more meetings to complete the work of the team.  Last night at the Board meeting, the agreement between the college and the Danish group that will be visiting Cabrillo was signed.  The Danes are interested in faculty exchanges.  

4.0 Action Items
There are no action items scheduled for this meeting

5.0 Information Items
5.1 Committee appointments
The Senate needs to will appoint members to several temporary and permanent committees that require faculty membership.  FPAC may need another  permanent faculty representative -- but there is some confusion.  Steve will do more research.

Temporary committees:  Registration and Web Advisor Task Force.  We need seven volunteers for Administrators’ Comprehensive Evaluations.  The administrators to be evaluated are: Johanna Bowen, Craig Hayward, Masina Hunnicutt, Rachel Mayo, Rock Pfotenhauer, Ray Rider, Deborah Soria.  Steve will send out an all faculty email message to try to recruit faculty.

5.2 ARCC
Craig Hayward, Director of Planning, Research, and Knowledge Systems presented a summary of the most recent ARCC report (Accountability Reporting for the Community Colleges).  We received the latest draft of our metrics in January.  Craig distributed the college’s 500 word response.  The response indicated that we read the report and identified strategies to address some of the Chancellor’s Office’s concern.  
5.3 Master Planning update
The Senate will regularly review the status of the master planning efforts including information about the 5 task forces (A-E).  Steve reported that the Task Force on Goal D has developed a number of objectives -- too many, they will winnow down the list.  Pegi reported that Goal E’s group will meet this week.  

5.4 Current budget information
Pegi Ard, Assistant Superintendent / Vice-President, Business Services, and Victoria Lewis, Director, Business Office, visited to discuss the current budget crisis.  She distributed the budget documents that have been used at many other venues on campus.  The document packet includes overviews of the Governor’s January budget, explanations of our apportionment, FTES, compliance requirements, our 2008-09 budget planning assumptions, strategies for mid-year cuts, our budget reduction targets and our budget timeline.  

Pegi explained that we borrowed FTES from summer of 2007 for our 2007-08 budget.  We’ve set $1.4 million for each year based on the one-time funds we received for using the summer FTES.  This year we may be able to capture 1% in growth entitlements.  

We have three compliance requirements to consider: 50% law, 75/25 goal, full-time faculty obligation number.  Planning assumptions -- best case restores our FTES.  A shortfall in property tax reporting by two counties means that growth money may not be available.  

Victoria reviewed the implications of the Faculty Obligation Number (FON) including 8 new faculty hires and a reduction in part-time faculty units as a result.  New classified positions were only funded at 50% for this year -- the other 50% come on line in the budget next year.  Also discussed were benefits increases, step and column increases, new facility costs, operating costs for the college and annual costs associated with the new technology plan.

Budget strategies for mid-year cuts and for the 2008-09 budget include maintaining programs and services, restore funding for FTES and work towards capturing growth.  Further dimensions of our strategies include maintaining compliance with the 50% and FON while working to balance reductions across components and employee groups as much as possible.

Both Arturo and Margery raised concerns about categorical positions.  Arturo asked why a counseling position in EOPS was turned into a part-time versus a full-time categorical position.  Pegi stated that it is the Districts’ purview to make such a change.  

We have identified $175,000 in savings college wide and are looking for another $225,000 in savings.  For 2008-09 we are estimating a $1.5 million deficit.  After savings and use of some of the funds we have in reserve to maintain FTES it is estimated that we need to find $600,000 in reductions from all components.  

Arturo also raised concerns about the fact that non-teaching counseling faculty may be at risk as funding for them is not being protected as are other teaching faculty.  

Finally, Victoria reviewed our planning timeline for budget reductions.  All mid-year cuts and plans for 2008-09 are expected to be approved by the Board in June.  

Diego asked if our current projections are based on the latest state budget projections.  Pegi pointed out that we do not know how bad the problem will be if the budget realities warrant even deeper cuts.  We have to decide what to do -- how conservatively should we respond? 

Steve highlighted the fact that the divisions will be discussing budget cuts before April 4th.  Georg asked Renee whether or not faculty would be involved in this process and she answered that that was what she expected.  Steve reminded the senate that all recommendations will eventually go through CPC.  

6.0 Announcements and Open Forum
Eric Carter and four Culinary Arts students announced that they will be starting a small plates and wine service from 4-7:30 on Tuesdays through Thursday.  

Renee commented that opening night at the Pino Alto Room was “fabulous.”  And FPAC meets next Monday (3/10) from 3-5. 

7.0 Adjourn
