Cabrillo College Faculty Senate

March 18, 2008

3:00-5:00 p.m.

Sesnon House

In Attendance: Eva Acosta, Winnie Baer, David Balogh, Janus Blumë, Arturo Cantu, Jennifer Cass, John Govsky, Jean Gallagher Heil, Paul Harvell, Steve Hodges, Reneé Kilmer, Brian Legakis, Diego Navarro, Rory O’Brien, Georg Romero , Jonathan Saad, Francine Van Meter; visitors: Sylvia Winder, Margery Regalado.
Note Taker: Winnie Baer
1.0 Call to Order
2.0 Minutes
Minutes of March 4 were approved with minor editing changes in 3.0.

3.0 Reports
President: Steve reported that the committee members sought last time have been found due to Rory’s excellent suggestion to use all-faculty email solicitation.  One more committee request: a senator for the Transportation Management Advisory Committee, dealing with parking permits, bus passes, bike racks, etc.  Georg Romero volunteered to the delight of everyone present. FPAC committee membership was confirmed.  Sesario Escoto has requested funds from the FS for graduation food ($300), as is customary, and for a trip to Sacramento for students to advocate for community college support.  Rory and others want more details about the Sac trip before committing, and it was vaguely hinted that the request might already have been tacitly withdrawn.  TLI (too little information) on the latter request.  Steve gave a shout out for Jennifer Cass and Brian Legakis for their ascension to tenure. Congratulations Jennifer and Brian and the rest of those who earned tenure last week. 
 Vice-President:  Rory announced that Steve, Rory, and Winnie will be attending the State Academic Senate’s Plenary session April 16-19.  The Plenary session was described by the executive triumvirate: Steve, Rory, and Dave Balogh.  Dave also suggested that we send a forth person in a kind of induction capacity.  This forth person is to have no other function than to be seduced into leadership by the dazzling display of power and ingenuity at the event.  Rory also mentioned the Area B meeting—members will have an opportunity to have a voice in resolutions to be considered at that meeting.  FS will be sending someone to the Great Teachers Seminar again; would the VPI care to pitch in for a second spot?  Francine agreed to ask Staff Development Committee for funds for such a purpose.

Secretary:  Website committee page has been cleaned up, purged of stale info.  There will be a new photo taken for the website on April 8.   

Treasurer:  We have money.    Paul will launch fundraising/membership drive after Spring Break.
CCFT:  Distance Ed Watch Committee established; membership to include John Govsky, Sylvia Winder, Wanda Garner, and others.  Ratification of re-openers: availability statement for adjuncts to include a check box for online teaching; off-cycle evaluations for FT faculty; complaints about faculty.  [see all-faculty email of 3/18 for details].
CCEU:  Independence Day for CCEU approaches, a time for reflecting on the decision to separate from the larger organization.  The unit will consider all possibilities for the future.  Two open meetings are scheduled with Brian King and Stephanie Stainback to engage in dialogue on matters of concern to all, such as budget shortfalls.  Janus reminds us that the budget woes look different from the classified point of view; CCEU is hoping for a fair, respectful process.
Watsonville:  Center is still looking for a liaison from faculty.

ASCC:   Jonathan reported that members of the student senate are chartering a Journalism Club with the aim of producing a student newspaper unrelated to The Voice.  Francine asked about a blog, and Jonathan said that there is a web wizard working on updating the SS website and they’re hoping to have blogging capabilities soon.
VPI: Renee gave an update on the Bike Co-op: it was determined that the organization be designated as a student club with a faculty advisor in order to address liability and oversight concerns; space has been allocated in the SAC for the purpose.  The Honors Program brochures are almost ready; meanwhile, reps have been visiting local high schools to reach out.  Renee thanked departments and programs for their contributions of cuts, funds-shifting, and ideas to the budget reduction goals; we are fairly close to meeting those goals, still looking under rocks. So far, no permanent employees are threatened, but services have been slated to be reduced.  The library, for example, will be open fewer hours and will be closed on Saturdays beginning in Fall 08. Jonathan passionately spoke to the loss this represents for students, and Renee acknowledged the hardship but pointed out that the college would do everything it could to provide some space for students to meet in groups during the hours that they are accustomed to meeting.  The cuts also represent a reduction for hourly workers.    

4.0 Action Items
Senate approved, with minor editing, changes to the senate bylaws suggested by Paul Harvell.  Steve quelled rumblings of mutiny with the bold statement: “Alright, quiet down out there.” 
5.0 Information Items
5.1 Academic Council—Brad Krein presented the Academic Council report on 1) revisions to the AA/AS degree requirementsthe new requirements—English 1A and Math 152—have already been slated to kick in by Fall 2009, but the AC would like them to start at Cabrillo in Fall 2008.  2) He also showed us a proposal for making Liberal Arts one of our “non-compliant degrees” compliant (without the use of water-boarding).  Counselors Arturo and Eva raised concerns about some courses traditionally associated with Liberal Arts not being included. Renee explained the evolution of the proposal: two counselors were part of drafting the proposal. 3) Brad reported that AC accepted the change in designation—History 39E (Special Topics, History of Europe) to History 9.
5.2 Basic Skills
Diane Putnam distributed a draft of the Planning Matrix for the Basic Skills Initiative, inviting input and participation, especially from students. Dave Balogh offered some editing suggestions.  This document will be brought to FS for approval on April 8, after being shared with CPC and sent out in an all-faculty email. 
5.3 Master Planning update
Steve Hodges will be sending out draft language soon for Goal D.  Rory, who is part of the Goal B team, described the College Master Planning process as “radically different” from years past: very inclusive, collaborative, “open and fluid,” and exciting.  
6.0 Announcements and Open Forum
Rory asked that the Honors Program be put on the Apr. 8 agenda.  Arturo questioned the cost of the program in light of the budget crunch, and Renee reassured us that we would be proceeding with the program in a cost-neutral a fashion as possible.  Francine reminded us to get the word out to our constituents about approaching deadlines for flex proposals and for conference requests.  These deadlines are posted on the TLC website.  Brian suggested that the senate take a tour of the new Arts Education complex on May 20.
7.0 Adjourn
