Cabrillo College Faculty Senate

April 8, 2008

3:00-5:00 p.m.

Sesnon House
In Attendance: Paul Harvell, Francine Van Meter, Virginia Coe, Consuelo Espana, Janus Blume, Jonathan Saad, Georg Romero, Eva Acosta, Winnie Baer, David Balogh, Jennifer Cass, Mark DeSmet, Brian Legakis, Jean Gallagher-Heil, Dave Reynolds, Mary Ellen Sullivan, John Govsky, Steve Hodges,  Dorothy Nunn, Rory O’Brien, Dan Rothwell, Diego Navarro; Visitors: Louis Compoginis, Nancy Stucker, Graydon Ross, Brian King
Note Taker: Georg Romero
1.0 Call To Order
1.1. Two new senators were introduced: Consuelo Espana, filling the second BELA slot, and Mark DeSmet, new Watsonville Center representative.
2.0 Minutes
2.1. Minutes of March 18 were approved with minor editing changes.
3.0 Reports

3.1. President – Steve Hodges
3.1.1 Steve mentioned that he will be attending a statewide plenary session, and expects that attendees will likely be sharing lots of bad budget news.

3.2. Vice President – Rory O’Brien
3.2.1 Rory attended an Area B meeting recently in San Francisco; no high profile topics, but discussions included budget woes, grade inflation, math/English requirements.

3.2.2 There will be a graduation evening end-of-year party at Sesnon, which will be combined with the retirement party. Interested volunteers should contact Rory. Future haranguing forthcoming, as needed.
3.3. Treasurer – Paul Harvell
3.3.1 We have money. 
3.3.2 Classified appreciation week coming up again soon, & we will be needing volunteers to participate. 

3.3.3 Paul attended a meeting of various academic union presidents, primarily to discuss the impact of SLOs  on faculty evaluations. Cabrillo was again brought up as an exemplary model to follow.
3.4. Secretary – Georg Romero
3.4.1 Nothing to report.

3.5. CCFT – John Govsky
3.5.1 We are in reopeners for salary, we have a membership drive going, our annual convention is this weekend, and there are discussions ongoing regarding a merger between CC Association & CC Council.

3.6. CCEU – Janus Blume
3.6.1 Janus made an impassioned plea addressing a number of issues surrounding the budget cuts and the upcoming discussion on the full-time faculty positions. CCEU is committed to working as a team with the faculty on these difficult issues, but many classified staff feel faculty may not really understand the reality of what classified staff may be facing (e.g., layoffs). Encouraged faculty to look at ways to help share the upcoming budget pain.
3.7. Watsonville Campus – Mark DeSmet
3.7.1 Although Watsonville Center student headcount was down slightly, FTES  was up slightly. 

3.7.2 A UC Merced representative will be on campus soon.
3.7.3 Student letter-writing event later this week.

3.8. Student Senate—Jonathan Saad

3.8.1 Discussed concerns about the facilities master plan and solar power plan, specifically regarding how the solar vendor (Envision) is not including Cabrillo very effectively, undergoing staffing changes, and has demonstrated a lack of communication with Cabrillo. 
4.0 Action Items 

4.1. Bylaws Updates

4.1.1 Changing College Council to College Planning Council (article 2 clause 4) was passed.

4.1.2 Changing Division Chair Council to Instruction Council (article 2 clause 6) was passed.

5.0 Information Items

5.1. Photo Opportunity
5.1.1 An updated photo of the Senate was taken on the Sesnon back steps.
5.2. Budget Impact on Full Time Faculty Positions
5.2.1 Steve set tone of the discussion by expressing his appreciation for faculty willingness to consider different strategies and actively engage in these difficult discussions. Steve also distributed a rough cost analysis which indicated that not hiring these positions could lead to a potential significant loss of revenue, rather than a savings.

5.2.2 Dave mentioned that Math received a resignation today, and would not have enough staff to teach existing classes.
5.2.3 Dan pointed out that it was impossible for Communications staff to address the current student demand.

5.2.4 Rory reminded the group that we are expecting a number of retirements in the coming year, when the early retirement incentive package is available. 

5.2.5 Consuelo noted how unit loads often cause problems with adjunct faculty, since available class units might take adjuncts over their load limits. Spanish doesn’t even have enough staff to let students get an AA, they are not offering any of the special Spanish classes (medical, business), their staff has shrunk over the years to the point where they are meeting less & less of the demand. There is a crisis level of staffing in Spanish.
5.2.6 It was pointed out that we are getting closer to dropping below faculty obligation number, and the resulting fine would be approximately the cost of a position.

5.2.7 Dan stated that faculty should never be unscathed when classified get laid off, and this doesn’t happen, since lots of adjuncts lose their positions first.
5.2.8 Steve asked if we wanted to have two resolutions or a combined resolution, and the general feel of the group was that we produce a single resolution, stating that we support hiring the four positions and we want to actively participate in looking for other ideas.
5.2.9 Georg spoke in favor of having some of the budget cutting coming out of faculty hides when classified staff are looking at potential layoffs. 

5.2.10 Dave pointed out that we will likely see enrollment growth, since bad economic times generally do this.

5.2.11 Paul stated that he saw a disconnect between our wanting to cut back services while at the same time increasing classes and students.
5.2.12 Brian King told the group that the suggestion to cut the four new faculty positions originated with his Cabinet, consisting of the three vice-presidents and himself. He was attending the Senate meeting to listen & absorb. The next Cabinet meeting is scheduled for this Friday, when they will talk about feedback from the Senate and elsewhere, and continue looking for budget cutting possibilities.

5.2.13 Rory pointed out that we need these positions in order to do what faculty are supposed to do: bring in students & revenue for the college. It is also unfortunate that the bad budget situation is making the FON drift back to being a ceiling rather than a floor.

5.2.14 Steve suggested that we discuss via email the wording of the official statement, but that we needed to convey our sentiment immediately. 

5.2.15 Motion was made to empower our Senate reps on CPC to convey the sentiment that the  Senate is strongly opposed to cutting the four positions, but also strongly committed to helping the college consider other budget strategies, and that a more official statement would be forthcoming. The motion was modified to recommend including in the official communication a more general statement about other budget strategies, and include mention and acknowledgement of classified staff. The motion passed.
5.3. Master Planning Update
5.3.1 Deferred to next Senate meeting.
6.0 Announcements and Open Forum  
6.1. Announcements were made by both John Govsky and Virginia Coe, both of which were unfortunately missed by the minutes-taker.


7.0 Adjournment
7.1. Meeting adjourned at 5:00
