Cabrillo College Faculty Senate

Tuesday, August 25, 2009
Flex Week, Fall Semester

3:00 PM – 5:00 PM

Sesnon House
In Attendance: Eva Acosta, Rebecca Arnesty, Dave Balogh, Janus Blume, Virginia Coe, Ofelia Garcia, John Govsky, Steve Hodges, Calais Ingel, Renee Kilmer, Brian Legakis, Diego Navarro, Beth Regardz, Dave Reynolds, Sylvia Winder, Dan Rothwell, Letitia Scott-Curtis, Topsy Smalley, Deborah Shulman, Alex Taurke

Note Takers: Steve Hodges and Letitia Scott-Curtis

1.0 Call to Order


1.1 – The meeting was called to order at 3:15 PM.


1.2 –Introductions: Sylvia Winder (Library Representative), Ofelia Garcia (substitute for Jean Gallagher-Heil), Deborah Shulman (substitute for Mary Ellen Sullivan.)

2.0 Minutes

Approval of minutes from 05/26/09 meeting was tabled until next meeting.

3.0 Reports


3.1 – Diane Putnam (CLASS)


Diane Putnam reported on the Student Success (CLASS) initiative recent meeting in San Francisco.  It was sponsored by C.C. Leadership Foundation, HP and James Irvine foundations. Key elements for defining student success. Key lessons from basic skills initiative.  Discussion Points: Data needed.  Discussion of need for full time faculty, support so students can be full time and part time faculty participation. Make institutions more inviting. Dialogue between faculty and staff. Staff development. Diversity of faculty. Identify successful programs. Four more meetings of the group are yet to be scheduled. Victoria Banales will be taking over for Diane Putnam as ACES coordinator.

3.2 – President (Steve Hodges)

Steve reported that he had approved he funding of snacks for the curriculum committee for the Fall semester. (The Senate funded this last semester.) The expected cost is about $30.  Steve also reported about a  student senate retreat that he spoke at, and reviewed summer budget discussions.

3.3 – Vice President (Letitia Scott-Curtis)

Letitia thanked everyone who helped make our End-Of-The-Year party for 08/09 such a success. 

3.4 – Secretary (currently vacant)

Position of secretary is currently vacant. Georg will continue to update the website for us until a new secretary is appointed. 

3.5 – Treasurer (Dave Reynolds)

Last year was approximately budget neutral. A full report is expected next time.
3.5 – CCFT (John Govsky)

Next CCFT meeting to focus on health benefits.  Time line for the vote on health benefit negotiations is very short. Ballots will be distributed on the 8th and collected on the 10th. CCFT recommends that Wintersession 2010 not be cut. A questions was asked “would the calendar be adjusted if Wintersession was cancelled?” CCFT reports that this hasn’t been discussed yet. Ballots will be due on June 2 for elected officers and other CCFT related business HMO will have an 18% health benefits increase.  This Thursday (5/28) there will be a meeting from 3PM-4PM in room 314 to discuss the issue and our options. Continuing to negotiate severance packages for the two tenured faculty.

3.6 – CCEU (Janus Blume)

At the CCFT luncheon today upcoming challenges were discussed—benefit changes and negotiations are areas of concern. The CCFT Board has been directed to represent members as best as possible. 


3.7 – Watsonville (Eva Acosta)

The staff are very busy—counselors seeing lots of students and having no classes to send them to. Very hard and they keep on coming. Regarding Wintersession: “our students are planning and counting on it. It has really impacted our students—many of our honor students will not be able to transfer without some courses that they need to finish.”

3.8 – ASCC


There was no report.

3.9 – VPI (Renee Kilmer)

Reminder: Veterans day is Monday November 9th, not Wednesday – check for error. There will be a new double-checking of dates in the future. This fall class end times are actual now, no more included 10-minute passing period. (This was actually a very complex transformation.) (Thanks to Wanda for the calculations—NAS has many complicated classes. Laurie Hedin or your DC is the person to contact if you have a question about a particular class, including break times etc. (a 10 min break for every 50 minutes.) Smart Classrooms: 7 new ones (was in instruction highlights this summer) plus 17 upgraded classrooms (better projectors) thanks to Joe Nugent and Ray Rider. Bond funding that paid for this. 

4.0 Unfinished or Ongoing Business

4.1 – Request for changes in minimum qualifications

The senate heard a request to change the minimum qualifications for ENGL 502, ESL 502, and LIBR 502 (supervised tutoring courses.) Renee commented that we’ve had to recode all non-credit courses (regulated changes,) so this request/action may not be needed – we can only do one—possibly this should be sent to send to instruction council. 

4.2 – Report from the Ad-Hoc Budget Group

Dan Rothwell , a member of the Ad Hoc Budget Group (a group of current and retired faculty and staff formed by Topsy Smalley and Jo-Ann Panzardi which met seven times for two hour meetings over the summer to discuss the budget situation) presented their proposal. Their primary areas of concern are “What happens to Cabrillo with all these cuts?” and what new ways can we raise revenue? What were doing here – purpose not to debate these principles (many of these might be controversial and against constituent interests.) Their two top criteria were to save jobs and to minimize impact on students. Dan says that even if all of their ideas are implemented, it still doesn’t add up enough to cover the expected shortfall in budget, but “everything we decide not to do means a bigger hole… we don’t want to give any of these things up.” One idea was a website to facilitate micro-donations—they met with the Foundation and discovered that the Foundation is already working on this idea and they ended up getting recruited. The proposal today is an information item and they aren’t necessarily asking for an approval of these ideas—just discussion. Dan volunteered to present this proposal to any body and even to debate these points if necessary. CPC wrestles with these ideas. Much of the burden is placed on adjunct faculty and students. Cutting units impacts the most disadvantaged folks. Dave Balogh congratulated members of the committee for their willingness to work over the Summer.


4.3 – Budget Discussion (VPBS presentation of the state of the budget)

· Pegi Ard and Victoria Lewis presented their “Budget Study Session” presentation to the senate based on their most recent information, including a just-completed Friday workshop in Sacramento, which provided some new information, but still left many unknowns. At Cab we are transitioning from 09/10 to 10/11 budget. Some highlights of the presentation:

· CCC budgets down about $800M

· No COLA, no growth expected

· Risks continue (including cash flow) and deferred apportionment

· ARRA funds included in state budget, but are unknown

· Deferral—we are now in a spending soft freeze and soft hiring freeze to preserve cash, our 09/10 payments (lots of payments for this year will be coming next year previously $200M, now $800M system-wide coming next year) Remember that a good ballpark figure puts us at about 1% of the system totals at Cabrillo—$8M from 9/10 to 10/11 $14M ending balance is not cash because $8M is “accounts receivable” this is a lot of work for business office—managing cash to make payroll—reimbursements for capital projects is slow so more difficulties—this is why we need to build ending balance.

· June 08 $13M, June 09 $14M, 5% reserve, restricted funds (cat), carryover (we allow programs to carry over unspent funds to next year – helps us manage cash flow), one time funds haven’t been spent (incl. FTES reserve $1.5M, $1.5M committed but unspent funds, new facilities equipments, retiree fund contributions, 50th anniversary planning, unallocated $645K) ARRA funds will be more likely to help categoricals this year Q: do we get money from cell towers or coke machines? A: yes – just a bit

· Preliminary budget in June—projected a $2M budget gap—a final (not final budget) to the board in September—$1.8M gap 

· Categorical cuts came late in the year—we need a 9/10 fix to allow for thoughtful action for 10/11—areas of most concern are “C2” (page 8) -- ~$6M in categorical funds with $2.4M in cuts so very significant. ARRA will be a one-time payment but we might be able to use it over multiple years—still unknown.

· Timeline: were meeting on Sept 1st with board and cabinet and Constituent Leaders to review cut plans for categoricals

· ARRA funds: state has or will be receiving $4B in funds. Scott Lay says we’ll get less than 50% of the $100M we might get $500K ($125K over four years for example? ) 

· Worksheet – (flexibility program: Yes or No – Yes program dollars can be moved to any other)

· Page 12: plan for 10/11 and 11/12 – we are now accumulating parameters – considering structural deficits, no cola or growth, more cuts? 10/11 is expected to be worse budget-wise than 09/10, student enrollment fees? With $ to the school, PERS employer rate will go up. STRS in trouble too. Guessing that 5% increase is on the low end, more med costs in 10/11 -> expecting 15% increase, new facilities, infrastructure costs, H&W – next fall, 300 building renovation., in 11/12 ITECH facility

· FTES targets: SB361 (to equalize funding across the state) 11847 estimated for funding 09/10 (know in November) they will reduce 500 funded amount (cap down) 11,347 is target, plus reserve, 13472 2008/9 (over 1625 that semester) in 09/10 we made course reductions, curriculum revisions, Wintersession discussion, then over 575 over (700 without canceling Wintersession)

· Strategic enrollment management committee will be reformed (VPI and VPSS led) – gradual and predictable? $60unit fee would be a disaster? Lots of pressure on this from every direction

· Fall 09 may be less than Fall 08 (enrollment is taking a bit of a dip) we’ll examine after census.

· 10/11 strategies -> College is looking at compensation, Wintersession, satellite centers, aux, ancillary programs, revenue enhancements, international, strategies etc., Pegi: “this is the worst I ever see it” Pegi thanked thanked Victoria for all of her hard work on the budget. 

5.0 Open Forum and Agenda Building

6.1 – No items

7.0 Adjourn

7.1 – The meeting was adjourned at 5:00 PM. 

