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Item
2008-09 REVISED 

ENACTED BUDGET
2009-10 ENACTED 

BUDGET

Proposed 
Changes to 2008-

09

Proposed 
Changes to 2009-

10

General Apportionment
Base Apportionment (incl: GF, P-Tax, Fee) 5,724,006,000 5,827,506,000

Property tax shortfall -42,100,000 -116,700,000

-120,000,000

5,724,006,000 5,827,506,000 -42,100,000 -236,700,000

Cost-of-living adjustment 0 (a) 0

Growth for Apportionments 113,500,000 (b) 174,800,000 -116,900,000

Total General Apportionment 5,837,506,000 6,002,306,000 -42,100,000 -353,600,000

Categorical Programs
Academic Senate for the Community Colleges 467,000 467,000 -68,700 -267,000

Apprenticeship 14,641,000 14,641,000 -2,153,200 -8,371,400

Basic Skills 33,100,000 33,100,000 -4,867,900 -18,925,800

Career Technical Education 10,000,000 10,000,000 -1,470,700 -5,717,800

Child Care Tax Bailout 6,836,000 6,836,000 -1,005,300 -3,908,700

Disabled Students Programs and Services 115,011,000 118,461,330 -16,914,200 -67,733,400

Economic Development 46,790,000 46,790,000 -6,881,200 -26,753,400

EOPS 106,786,000 109,989,600 -15,704,600 -62,889,500

CARE 15,505,000 15,970,150 -2,280,300 -9,131,400

Equal Employment Opportunity 1,747,000 1,747,000 -256,900 -998,900

Foster Care Education Program 5,254,000 5,254,000 -772,700 -3,004,100

Fund for Student Success 6,158,000 6,158,000 -905,600 -3,521,000

Matriculation 101,803,000 104,857,090 -14,971,800 -59,954,800

Nursing 22,100,000 22,100,000 -3,250,200 -12,636,300

Part-Time Faculty Compensation 50,828,000 50,828,000 -7,475,100 -29,062,300

Part-Time Faculty Health Insurance 1,000,000 1,000,000 -147,100 -571,800

Part-Time Faculty Office Hours 7,172,000 7,172,000 -1,054,800 -4,100,800

Physical Plant and Instructional Support 27,345,000 27,345,000 -4,021,500 -15,635,200

Special Services for CalWORKs Recipients 43,580,000 43,580,000 0 0

Student Financial Aid Administration 51,269,000 51,269,000 0 0

Telecommunications / Technology Svcs / C.V. U 26,197,000 26,197,000 0 0

Transfer Education and Articulation 1,424,000 1,424,000 -209,400 -814,200

Mandates (6870-295-0001) 4,004,000 4,000 -588,900 -2,300

Categorical across-the board reductions -85,000,000 -334,000,000

Categorical growth cuts (DSPS, EOPS, CARE, Matric) -10,200,000

Total Categorical Funds 699,017,000 705,190,170 -85,000,000 -344,200,000

Ongoing Funds Subtotal 6,536,523,000 6,707,496,170 -127,100,000 -697,800,000

One-Time Funds (Prop. 98 Reversion & Settle-up)

Physical Plant & Instructional Support

Career Technical Education  SB 1133 38,000,000 38,000,000

Mandate reimb (SB 1108, Chapter 216 Statutes 2004) 25,000,000 0

One-time Prop 98 Funds Subtotal 63,000,000 38,000,000

Miscelleaneous (Non-program) Items
Fiscal Crisis Management Assistance Team (FCMAT) 508,000 508,000

STRS Payments for CCC Employees 88,128,000 88,128,000

Lease-Purchase Bond Payments 68,122,000 68,122,000

Lottery 167,535,000 (c) 167,535,000

Total State-Determined Funding 6,923,816,000 7,069,789,170 -127,100,000 -697,800,000

Funded FTES 1,191,307 1,227,046 (10,722)               
Prop 98 (Local) Ongoing Funding per FTES 5,487 5,466 (107)$                 (574)$                 
Prop 98 (Local) One-Time Funding per FTES 53 31

Funding per FTES 5,812$                           5,762$                       5,705$                5,188$                

4891.670706

Apportionment reduction:  fund physical education and 

recreational classes at noncredit rate.

COMMUNITY COLLEGE LEAGUE

O F  C A L I F O R N I A
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I. GENERAL FUND - OVERVIEW 
 

 The General Fund is maintained to account for those transactions that are for the overall 
College operation (Instruction, Student Services, Business Services, etcetera). Within the 
General Fund, a number of sub-funds have been established: Base Budget, Restricted, 
District Match, Community Education, Carry-Over, and One-Time Sub-Funds. The division 
of these sub-funds reflects the need to differentiate discretionary revenue from restricted 
revenue and ongoing funding from one-time funding.  

 
A brief description of each sub-fund is provided later in the report. It is anticipated that 
the college will transfer $2,075,766 from the One-Time sub-fund and the Mid-year 
Reserve to balance the preliminary budget.  This transfer is shown in the net other 
sources of the unrestricted base budget presented here.   

 
The Preliminary Budgets for the Unrestricted Base Budget, including District Match, and 
the Restricted Fund are summarized as follows: 

 
 
 

General Fund 
Unrestricted 

Base Restricted 
Overview Budget Fund 

Revenues $59,499,512 $10,687,774 
   
Total Expenditures and Net Transfers 61,575,278 10,216,213 
   
Excess Revenue Over (Under) Expenditures (2,075,766) 471,531 
   
One-time 2,075,766 (680,097) 
   
Net Projected Change in Fund Balance 0 (208,556) 
   
Beginning Fund Balance July 1, 2009 3,375,000 (208,556) 
   
Net Fund Balance June 30, 2010 $3,375,000 (208,556) 
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2009-10 PRELIMINARY BUDGET 
GENERAL FUND - OVERVIEW 
 

 
 

A. BASE BUDGET 
 

Base Budget is an unrestricted sub-fund, accounting for the ongoing operational 
expenditures of the College and is based on the Governor’s May Revise.   

   
  1. BASE BUDGET REVENUE 
 

  The Base Budget Revenue for community colleges is based on a formula 
that allocates a “basic allocation” based on the number of colleges and 
centers in the district.  In addition to the basic allocation, each district 
receives equalized rates for its full-time equivalent students (FTES) from 
the state general apportionment, student enrollment fees, and property 
taxes.   

    
   a. General Apportionment 
       

2008-09 Estimated 
     

   Enrollment Fees:  The enrollment fees for 2008-09 are $20 per 
unit. 

    
   COLA: .68% or $390,000 allocated, then reduced as part of the  
   2008-09 mid-year reductions. 
 

Growth:  Growth funds were projected using a constrained growth 
rate of 1.99%; $1,000,000.  Growth funding will be further 
constrained and is expected to be funded at a rate of 1.77%; 
$919,153. 

    
   General Apportionment Shortfall:  The college is anticipating an 

ongoing general apportionment shortfall of $430,000. 
 
   Property Tax Shortfall:  The District is anticipating a property tax 

shortfall of $393,509.   
 
   2008-09 Mid-Year Reductions- Governor’s December Budget: 
    
   The Governor’s Budget, released on December 31, 2008 instead of 

the customary January 10, identified a budget shortfall of $41.6 
billion over an 18 month period.   

 
   The Governor’s proposal included spending reductions, new 

revenues, securitization of the state lottery and borrowing.  
Revenue proposals required legislative approval and/or voter 
approval.   

 
   The Governor’s December budget also included reductions in 

Proposition 98 funding and payment deferrals.   
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   Highlights of the Governor’s budget included the elimination of a 

.68% COLA for community colleges and ongoing deferrals of 
apportionment payments to help assist the state in meeting its cash 
flow needs.   

 
   The Governor introduced a combination of existing and new 

payment deferrals reducing Cabrillo’s spending power and the 
college’s ability to meet its ongoing expenditure commitments.  As 
a result, the college was forced to implement a spending freeze in 
January 2009 that continues as of this writing.   

    
   2008-09 Mid-Year Reductions- Governor’s May Revise: 
   
   The Governor released two versions of his May Revise prior to the 

May election for the ballot measure package.  All revenue related 
measures failed. 

    
   The state’s fiscal outlook continues to deteriorate.  The Legislative 

Analyst’s office released an “Overview of the May Revision” on 
May 21st that projected an increase in the current year deficit to 
$24 billion from the $21 billion included in the Governor’s May 
Revise.   

    
   The Governor’s May Revise included additional reductions for 

2008-09 that include: 
 

• 10-15% reduction in categorical program allocations (less 
than 45 days before the end of the fiscal year). 

 
• Additional apportionment deferrals 

 
• An increase in the property tax shortfall.  The property tax 

shortfall is an ongoing reduction that will reduce the 
District’s base revenue into 2009-10. 

          
2009-10 Preliminary Budget 

 
   Enrollment Fees:  Student Enrollment fees are budgeted at $20 per 

unit as of this writing.  A fee increase is likely to be introduced as 
the budget process for 2009-10 progresses this summer. 
 
Growth:  Growth funds of 1%; $580,000 were included in the 
budget planning parameters developed prior to the Governor’s 
May Revise.  Indications are that growth funds may be reallocated 
to help restore base revenue.   The current assumptions for the 
preliminary budget include the reallocation of growth funds to base 
apportionment. 

     
COLA:  No COLA is included in the 2009-10 Preliminary Budget. 
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General Apportionment Shortfall:  The $430,000 shortfall will 
continue in 2009-10. 
 
Part-Time Faculty Compensation:  Funding for this program has 
been reduced by 58.8% for the Preliminary Budget. 
 
The May Revise includes a provision for funding physical 
education and “recreational” courses (not athletics) at the non-
credit rate.  The non-credit rate is approximately 60% of the credit 
rate.  This provision would reduce general apportionment revenue 
by approximately $1.2 million.   
 
Other issues: 
 
The Governor’s May Revise includes a property tax shortfall of 
$116.7 million or a loss of $1.17 million in revenue for Cabrillo.     
 
The details of state categorical program reduction proposals are 
unknown at this time.  Current proposals call for reductions 
between 10 and 73.5% for 2008-09 and 2009-10.  The district was 
unable to develop sound assumptions for state categorical 
programs in time for the Preliminary Budget.   State categorical 
program reductions will be included in the 2009-10 Final Budget. 
 
Base budget revenue assumptions have been updated to include the 
reductions in base apportionment for physical education, the 2008-
09 and 2009-10 property tax shortfalls and the reallocation of 
growth funds.  Part-time faculty revenue has also been reduced. 
 
The final budget proposals are likely to include more cash 
deferrals for community colleges.  The college is currently 
planning to borrow funds from the Santa Cruz County Investment 
pool in order to meet ongoing expenditure commitments for 2009-
10. 
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2007-08 
Recalculation

2008-09 
Revised Base

2009-10 
Preliminary 

& Mid-Year 
Adjustments

Budget

11,610 11,800 11,800
BASE REVENUES 49,860,939 52,902,912 53,822,065

Adjust Base for PE courses funded @ non-credit (1% of state) -1,200,000

Growth (.786%, 1.99%, 1%) 543,754 919,153

Growth funds for 2009-10 reallocated to restore base revenue 580,000

4,000,000 4,000,000 4,000,000

Watsonville Center Revenue 1,000,000 1,000,000 1,000,000
COLA, Cost of Living Adjustment 2,485,201 393,824

4.53% 0.68%
Remaining Restoration from prior years 13,018

COLA- Mid-Year Reduction -393,824

General Apportionment-shortfall -430,000 -430,000

Property Tax Shortfall 2008-09 Deficit Coefficient .986 -393,509

Deficit Coefficient .9967194672 (Property Tax Shortfall, Enroll Fee 
Subsidy)

-212,912

Property Tax Shortfall 2009-10 (based on $116.7 million) -1,170,000

GENERAL APPORTIONMENT 57,690,000 57,998,556 56,602,065

                    This chart compares 2007-08 General Apportionment with the budget for 2009-10.

Funded FTES Assumptions

Foundation Grant

GENERAL APPORTIONMENT
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  b. Lottery 
 
   2008-09 Estimated 
    

   Lottery estimates have continued to decrease.  The Lottery Commission is 
projecting a 10% reduction for 2008-09: $129 per FTES.  Lottery revenue 
is calculated based on the previous year’s reported FTES; 11,462.  The 
funding rate for restricted lottery revenue is estimated at $20 per FTES 
and the funding rate for unrestricted lottery revenue is $109 per FTES.   

   
   2009-10 Budget 
 

   The lottery estimate for 2009-10 is based on total FTES of 11,800 at the 
2009-10 rate.  The Preliminary Budget assumes a rate of $129 per FTES. 
The breakdown between restricted and unrestricted revenue per FTES 
remains the same as 2008-09.  The rate and FTES assumptions will be 
updated for the Final Budget. 

 
  c. Non-Resident Tuition 
 
   2008-09 Estimated 
 

   The 2008-09 budgeted revenue for non-resident tuition was $782,000.  
This estimate was based on a fee of $174 per unit.  Total revenue for 

    2008-09 is expected to be $825,000. 
 
   2009-10 Budget 
 

   Non-resident tuition for 2009-10 will increase to $882,101. 
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2. BASE BUDGET EXPENDITURES 

 
The following assumptions were used in generating the base budget 
expenditures: 
 
• The Preliminary Budget includes budget reductions of $2.9 million 

(see Attachment for a summary of reductions).   
 
• The Preliminary Budget assumes the District will capture $400,000 in 

salary/benefit savings from vacant positions.   
 

• No salary increases for 2009-10 are included in the Preliminary 
Budget.   

 
• Benefit stipend increases were estimated at 15%. 

 
• The PERS rate increased from 9.428% to 9.7%. 

 
• Column and step increases. 

 
• The District reduced the number of full-time faculty positions 

budgeted by eight.  Adjunct replacement units were increased to offset 
the reduction in full-time positions budgeted. 

 
• Energy costs are expected to increase in 2009-10 as new buildings are 

completed. Natural gas price fluctuations continue to make it difficult 
to accurately project these expenditures. 

 
• Operating expenses for the Visual and Performing Arts Complex and 

maintenance expenses for the new Parking Structure are included in 
the Preliminary Budget. 

 
• The funding for year 2 of the technology lease is included; $362,500. 

 
• The Preliminary Budget anticipates increases in general liability 

insurance, maintenance service expenditures, and other operating. 
 

• The transfer to the Retiree Benefit fund has been increased by $52,000 
to cover the increase in the cost of retiree benefit coverage. 

 
• Total transfers from the 2008-09 Mid-Year Reserve and FTES reserve 

to balance the base budget equals $2,075,766.   
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   a. Benefits 
 

  Mandatory benefits have been funded based on the following rates: 
 

 

DISTRICT BENEFITS FY 07/08 

 

FY 08/09 FY 09/10

PERS  (Employer Portion) 9.306% 9.428% 9.7%

PERS Employee (Paid by Employer for 
Confidential employees and for Classified 
bargaining-unit employees) 

7% 7% 7%

PERS AB2177 $9.33/mo/per 
employee 

$9.33/mo/per 
employee 

$9.33/mo/per 
employee

STRS 8.25% 8.25% 8.25%

SOCIAL SECURITY 6.20% 6.20% 6.20%

MEDICARE 1.45% 1.45% 1.45%

WORKERS COMP  

   Rate per $100 payroll $1.63 $1.63 $1.63

UNEMPLOYMENT  

   Rate per $100 payroll .45% .45% .45%

   Local experience charge  15.00%    15.00%   15.00%  

CAFETERIA PACKAGE/FTE 

   All Employee Groups $6,755, $12,849, 
$17,680 

$7,586, $14,442, 
$19,838 

N/A
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2007-08 2009-10
ACTUALS ADOPTED WORKING BUDGET PRELIMINARY

 At 6/30/08 BUDGET As of 3/31/09 BUDGET

$ $ % $ $

FEDERAL    

8150 Admin. Allowance 39,453 35,346 35,346 35,346

8160 Veterans 1,015 1,100 1,100 1,100

Total Federal 40,468 36,446 0.1 36,446 36,446

STATE

8612 *General Apportionment 32,500,161 34,607,864 33,780,288 33,762,065

8612  P/T Faculty Comp 493,284 441,146 441,146 158,071

8670 *State Taxes 169,210 165,000 165,000 165,000

8613 *BOGG 1,796,659 1,900,000 1,900,000 1,900,000

2% Admin. Allow. 39,174 38,000 38,000 38,000

8699 Other State Revenues 57,390

8681 Lottery 1,341,569 1,365,000 1,228,500 1,286,200

Total State 36,397,447 38,517,010 62 37,552,934 37,309,336
 

LOCAL

8811 *Taxes 18,976,556 18,275,000 18,865,000 17,275,000

8840 Catalogs 147 200 200 200

8850 Facility Rental/Use 86,040 82,000 82,000 82,000

8860 Interest 298,017 300,000 200,000 100,000

8874 *Enrollment Fee 3,366,287 3,700,000 3,500,000 3,500,000

 2% Adm. Allow. 68,702 71,429 71,429 71,429

8879 Transcripts 26,597 30,000 30,000 30,000

8880 Non-Resident Tuition 768,193 782,000 782,000 850,101

8890 Parking Citations 73,188 80,000 80,000 80,000

8890 Fingerprints 129,632 130,000 130,000 130,000

8890 Miscellaneous 40,992 35,000 35,000 35,000

Total Local 23,834,351 23,485,629 38 23,775,629 22,153,730

Total Revenue 60,272,266 62,039,085  100 61,365,009 59,499,512

*  GENERAL APPORTIONMENT

Base, Prior Year

Add:

FTES Decline (982,564)

COLA,  4.23%, 5.92%, 3.75% 2,485,201 0 0

Credit/Non-Credit Revenue 49,860,639 52,797,864 52,797,864 51,602,065

Foundation Grant 4,000,000 4,000,000 4,000,000 4,000,000

Center Revenue 1,000,000 1,000,000 1,000,000 1,000,000

Budget Stability 450,000

Restoration, Growth                  850,000 850,000                  

* TOTAL GENERAL APPORTIONMENT 56,813,276 58,647,864 58,647,864 56,602,065

BUDGET 
REVENUE

UNRESTRICTED GENERAL FUND BASE BUDGET

BASE 2008-09
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2007-08 2009-10
ACTUALS ADOPTED WORKING BUDGET PRELIMINARY

 At 6/30/08 BUDGET As of 3/31/09 BUDGET

$ $ % $ $

1100  Teaching 13,079,995 14,435,398 13,942,528 13,929,127

1200  Non-Teaching 5,073,644 4,517,041 4,684,335 4,374,095

1300  Part-Time Teaching 8,371,114 8,840,311 8,957,381 8,439,021

1400  Part-Time Non-Teaching 490,605 195,465 303,679 199,367

Total Certificated 27,015,358 27,988,215 46 27,887,923 26,941,610 

2100  Regular Contract 9,562,218 10,634,361 10,265,855 10,400,171

2200  Instr'l Aide Contract 1,667,268 1,593,259 1,616,917 1,625,042

2300  Part-Time Classified 605,420 466,305 563,703 489,268

2400  Part-Time Class Instr'l Aide 239,686 287,336 306,552 309,025

Total Classified 12,074,592 12,981,261 21 12,753,027 12,823,506

10,454,657 11,751,859 19 11,722,789 12,369,047

4200 Other Books 7,900 8,000 8,000 8,000

4300 Instructional Supplies 350,844 477,634 432,378 473,318

4500 Non-Instructional Supplies 306,375 538,185 459,496 599,948

Total Supplies 665,119 1,023,819 2 899,874 1,081,266

5100 Professional Services 767,082 716,531 900,622 768,692

5200 Travel & Mileage 101,746 121,616 141,032 113,966

5300 Dues & Memberships 73,447 74,006 82,366 73,926

5400 Insurance 433,018 455,710 441,254 486,623

5500 Utilities 1,672,162 2,214,504 1,979,804 2,197,634

5600 Rental Equip. & Facilities 99,783 77,098 79,425 20,108

Maint. Serv. Agreements 565,773 793,328 799,794 732,322

Repairs 152,802 188,647 192,803 215,427

5700 Legal Fees 218,508 125,000 302,500 200,000

Audit 77,629 76,600 74,100 75,075

Misc. Fees (Mchnt Bank) 115,556 122,626 120,876 123,626

5800 Postage 226,795 237,500 237,555 252,500

Advertising 100,988 124,039 126,057 99,039

Fingerprint & Testing Reqs 77,339 95,050 94,550 89,550

Printing 166,829 184,491 166,187 117,491

Program Support 14,089 331,456 219,045 331,456

Component 0 52,878 42,648 52,878

Other Fees 34,664 51,908 47,194 51,908

Uncollectable Stdnt. Recv 278,448 303,500 303,500 303,500

Hold for Growth Adjustmen 0 16,250 0 0

Total Operating 5,176,658 6,362,738 10 6,351,312 6,305,721

6200 Building Remodels 2,240 19,668

6300 Books 25,583 16,950 20,553 16,950

6400 Equipment 99,349 370,424 408,249 318,900

6500 Lease/Purchase 8,816 373,000 362,575 362,575

Total Capital Outlay 135,988 760,374 1 811,045 698,425

55,522,372 60,868,266 100 60,425,970 60,219,575

CERTIFICATED SALARIES

CLASSIFIED SALARIES

STAFF BENEFITS

SUPPLIES

OPERATING EXPENDITURES

CAPITAL OUTLAY

TOTAL EXPENDITURES

10

EXPENDITURES

UNRESTRICTED GENERAL FUND BASE BUDGET

BASE 2008-09
BUDGET
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2007-08 2009-10
ACTUALS ADOPTED WORKING BUDGET PRELIMINARY

 At 6/30/08 BUDGET As of 3/31/09 BUDGET

$ $ % $ $

55,522,372 60,868,266 60,425,970 60,219,575

60,272,266 62,039,085 61,365,009 59,499,512

4,749,894 1,170,819 939,039 (720,063)

To Fin. Aid Fund Match (58,941) (60,275) (60,275) (60,275)

To Gen. Fund, District Match (381,500) (381,500) (381,500) (381,500)

Indirects-fr FD 12, 33, 71, 72 150,160 157,481 184,621 260,265

    TRANSFERS

From Student Center Fund 42,250 51,800 51,800 90,475

From Bookstore Fund 109,505 114,041 114,041 118,319

From Assoc. Students Fund 15,000 15,000 18,000 18,000

From Trust & Agency Fund 80,507 92,280 84,180 98,882

To Bldg FD-Sched Maint Match (32,469) (63,500)

To Child Development Fund (472,156) (310,000) (310,000) 0

To Retiree Benefits Fund (850,000) (1,045,000) (1,045,000) (1,097,000)

To Debt Service Fund (335,416) (342,054) (338,786) (339,369)

Total Transfers (1,410,310) (1,423,933) (1,458,234) (1,174,193)

TOTAL OTHER FINANCING SOURCE

(1,700,591) (1,708,227) (1,715,388) (1,355,703)

3,049,303 (537,408) (776,349) (2,075,766)

MAINTAIN CONTINGENCY RESERVE AT 5% (129,853)

MID-YEAR REDUCTIONS 627,958

TRANS FOR CARRYOVER DESIGNATIONS (1,319,892)

FROM ONE-TIME 190,139 738,000 348,000 2,075,766

TO ONE-TIME SUB-FUND (1,224,216)

NET INCREASE TO FUND BALANCE 565,481 200,592 199,609 0

3,084,802 3,175,391 3,175,391 3,375,000
 

3,650,283 3,375,983 3,375,000 3,375,000

RESERVES
General Reserve 2,954,391 3,154,000 3,154,000 3,154,000

Revolving Cash Fund 30,000 30,000 30,000 30,000

Clearing/Operationa 25,000 25,000 25,000 25,000

Unallocated 983

CalPers 166,000 166,000 166,000 166,000

Mid-Year Reductions 474,892 0 0 0

TOTAL RESERVES 3,650,283 3,375,983 3,375,000 3,375,000
========== =========== ========= ===========

   

OTHER FINANCING SOURCES (OUTGO)

   SOURCES (OUTGO)

EXCESS REVENUE/TRANSFERS   

   OVER (UNDER) EXPENDITURES

BALANCE - BEGINNING YEAR

BASE 2008-09

YEAR END FUND BALANCE

11

EXPENDITURES

TOTAL EXPENDITURES

TOTAL REVENUE

REVENUE OVER (UNDER)

EXPENDITURES

BUDGET

UNRESTRICTED GENERAL FUND BASE BUDGET



2009-10 PRELIMINARY BUDGET
2008-09 MID-YEAR REDUCTION RESERVE - GENERAL FUND

B.    2008-09 MID-YEAR REDUCTION RESERVE

 MID-YEAR RESERVE 122,600

         Adjustments:

         State Allocations not included in 2008-09 budget 1,212,000

         Mid-year budget reductions (base, one-time, 
         carryover) 677,000

         Projected base budget reductions for 2008-09 (1,400,000)

      * Mid-year reserve balance as of 5/31/09 - used to 
         balance 2009-10 budget (611,600)

Available Balance $0

* Transfer to Base Budget
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2009-10 PRELIMINARY BUDGET
ONE-TIME SUB-FUND - GENERAL FUND

C.    ONE-TIME SUB-FUND - FTES RESERVE

* Transfer to Base Budget

Available Balance $390,440

 FTES RESERVE 1,854,606

(1,464,166)     *  Allocate one-time funds to bridge 2009-10 budget deficit

13



2009-10 PRELIMINARY BUDGET
ONE-TIME SUB-FUND - GENERAL FUND

D.    ONE-TIME SUB-FUND

       AEC Theater/Music Equipment 192,900

Available balance TBD

100,000Commitments: 
       Transfer to Retiree Benefit Fund

14
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2009-10 PRELIMINARY BUDGET 
COMMUNITY EDUCATION – GENERAL FUND 
 
 
 

E. COMMUNITY EDUCATION  
 

This sub-fund accounts for the Community Education and the Contract Education 
programs. 

 
The Community Education program is primarily based upon revenue generated 
from class fees. 
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2009-10 PRELIMINARY BUDGET
COMMUNITY EDUCATION - GENERAL FUND

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8800:  Local 584,971 375,000 350,000

Total Revenues 584,971 375,000 350,000

Expenditures

1000: Academic Salaries 40,649 70,747 82,957

2000: Non-Instructional Salaries 127,814 141,413 154,723

3000: Employee Benefits 32,932 58,020 48,677

4000: Supplies and Materials 11,858 6,200 4,159

5000: Other Operating Expenses 262,843 140,000 91,653

6000: Capital Outlay 1,000            1,000             

7600:  Grants/Donations/Scholarships 60

Total Expenditures 476,156 417,380 383,169

Excess of Revenues Over Expenditures 108,815 (42,380) (33,169)

Other Financing Sources (Outgo)

Interfund Transfers

8900: Transfers In

7300: Transfers Out

Total Other Financing Sources (Outgo) 0 0

Net Change to Fund Balance 108,815 (42,380) (33,169)

Beginning Fund Balance 127,112 235,927 193,547

Fund Adjustment

Ending Fund Balance 235,927 193,547 160,378

Cabrillo Community College District

Preliminary Budget 2009-10

Community Education

17



2009-10 PRELIMINARY BUDGET 
CARRY-OVER SUB-FUND – GENERAL FUND 

 
 
 F. CARRY-OVER SUB-FUND  

 
The carry-over sub-fund accounts for self-sustaining funds, projects that are not 
completed within the same fiscal year, and available balance in line-item budgets 
authorized for carry-over.   

 
Self-sustaining funds depend on their ability to generate revenue to support their 
actual operating expenditures. 

 
Major projects that cross fiscal years are carried over in this sub-fund.  Examples 
are major repairs, remodeling, and painting projects that are not state-funded. 

 
Examples of items authorized for carry-over are the year-end balances in supply 
budgets and the balance in the account established to fund the deductible for 
insurance claims. 

 
To prepare the budget for this sub-fund, the 2008-09 books must be closed. The 
budget will be presented as part of the 2009-10 Final Budget. 
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2009-10 PRELIMINARY BUDGET 
GENERAL RESTRICTED FUND 
 
 

 
G. GENERAL RESTRICTED FUND  

 
The Restricted General Fund programs are established for the purpose of 
providing specialized services.  These services are funded by revenues collected 
from program participants or from revenues provided by a Federal, State or local 
agency.  As the name implies, restricted funds may only be used to pay for the 
costs of providing specific services. 
 
Federal, State and local agencies frequently require that a district receiving special 
funding provide general fund dollars to the restricted program.  This “match” 
varies by funding agency and may be in the form of a cash contribution to pay for 
specific expenditures, or it may be an “in-kind” contribution that is made through 
allocation of existing district resources such as use of a facility, use of equipment, 
utilities or personnel.  Required match is often expensed in the unrestricted 
general fund. 
 
The state is projecting severe cuts in some restricted programs in 2009-10.  The 
2009-10 Preliminary Budget does not reflect the 50-70% reductions included in 
the Governor’s May Revise.  Reductions in State categorical budgets will be 
included in the 2009-10 Final Budget.  Page 21 includes estimates of the impact 
on 2008-09 and 2009-10 categorical reductions for Cabrillo College. The 
remaining grant and categorical program budgets, including carryovers of unspent 
funds from previous years, will be included in the Final Budget. 

 
Page 22 shows a summary of the 2009-10 Preliminary Restricted General Fund 
revenues and expenditures.  Pages 23-24 show the listing of programs included in 
the Restricted General Fund budget.   
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08-09 Apportionment with Categorical Reductions - State Restricted General Fund
Proposed Reductions for 08-09 & 09-10

Source:  League Budget Update 5/21/09

PROGRAM

08-09 

Current

Apport. 

at P1 4/20/09

08-09

Calculated

with 15%

Reduction

09-10 

Calculated 

Apport.

09-10

Calculated 

with 57%

Reduction

09-10

Calculated

with 50%

Reduction

Comments

General Apportionment 34,446,956  0  35,135,895  0

+/- NET P.Y. CORRECTIONS 791,307

Enroll Fee Adm (BOGG 2%) 34,001  0  34,001  0

Total General Apportionment 35,272,264  35,169,896

Categorical Programs

TANF - 50% State 23,232  0  23,232  0  0 No Reduction

TANF - 50% Federal 23,232  0  23,232  0  0 No Reduction

Financial Aid (S.F.A.A.) 377,579  0  377,579  0  0 No Reduction

E.O.P. & S. 517,882 - 77,682  533,418 - 304,049 - 266,709 09-10 3% appt incr

C.A.R.E. 136,290 - 20,444  140,379 - 80,016 - 70,189 09-10 3% appt incr

D.S.P.& S. 1,873,763 - 281,064  1,929,976 - 1,100,086 - 964,988 09-10 3% appt incr

Calworks 341,802  0  341,802  0  0 No Reduction

Matriculation (Credit) 735,307 - 110,296  757,366 - 431,699 - 378,683 09-10 3% appt incr

Matriculation (Non Credit) 20,421 - 3,063  21,034 - 11,989 - 10,517 09-10 3% appt incr

Faculty & Staff Diversity 14,998 - 2,250  14,998 - 8,549 - 7,499

Part-time Faculty Compensation 498,999 - 74,850  498,999 - 284,429 - 249,500 Unrestricted Fund

Telecommunications 36,036  0  36,036  0  0 No Reduction

Economic Development 159,000 - 23,850  159,000 - 90,630 - 79,500

Nursing Education 221,000 - 33,150  221,000 - 125,970 - 110,500

Basic Skills 223,013 - 33,452  223,013 - 127,117 - 111,507

Instr Equipment & Library 122,842 - 18,426  122,842 - 70,020 - 61,421

Scheduled Maint & Repairs 122,853 - 18,428  122,853 - 70,026 - 61,427

Childcare Taxbailout 126,064 - 18,910  126,064 - 71,856 - 63,032

Transfer & Articulation 4,000 - 600  4,000 - 2,280 - 2,000

State Career Tech Ed (06-07) 200,000 - 30,000  200,000 - 114,000 - 100,000

State Career Tech Ed (07-08) 719,700 - 107,955  719,700 - 410,229 - 359,850

State Career Tech Ed (08-09) 450,000 - 67,500  450,000 - 256,500 - 225,000

Funding Obligation (SB1133) 93,967  93,967 - 53,561 - 46,984 Unrestricted Fund

Total  Categoricals 7,041,980 - 921,920  7,140,490 - 3,613,007 - 3,169,304

*Property Tax Shortfall in general fund

TOTAL PROJECTED REDUCTIONS - 921,920 - 3,613,007 - 3,169,304

21



2009-10 PRELIMINARY BUDGET
RESTRICTED - GENERAL FUND

Cabrillo Community College District

Preliminary Budget 2009-10

Restricted Fund

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 1,163,912 1,460,875 1,922,071

8600:  State 7,172,911 5,607,215 6,787,239

8800:  Local 2,526,236 2,308,637 1,978,434

Total Revenues 10,863,059 9,376,727 10,687,744

Expenditures

1000: Academic Salaries 2,486,018 2,120,259 2,134,186

2000: Non-Instructional Salaries 2,404,895 2,111,900 2,328,960

3000: Employee Benefits 1,263,126 1,423,872 1,571,101

4000: Supplies and Materials 422,880 564,038 185,350

5000: Other Operating Expenses 2,561,282 3,370,633 3,771,659

6000: Capital Outlay 668,368 481,806 224,957

Total Expenditures 9,806,569 10,072,508 10,216,213

Excess of Revenues Over Expenditures 1,056,490 (695,781) 471,531

Other Financing Sources (Outgo)

7600:  Grants/Donations/Scholarships (153,963) (171,106) (139,675)

7320:  Indirects (133,136) (139,442) (224,722)

Interfund Transfers

8900: Transfers In

7300: Transfers Out (280,042) (722,853) (315,700)

Total Other Financing Sources (Outgo) (567,141) (1,033,401) (680,097)

Net Change to Fund Balance 489,349 (1,729,182) (208,566)

Project Reserves 0 0

Beginning Fund Balance 1,239,833 1,729,182 0

Increase to Fund Balance

Ending Fund Balance 1,729,182 0 (208,566)
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RESTRICTED - GENERAL FUND

Project Description

Federal 

Revenue 

8100

State 

Revenue 

8600

Local 

Revenue 

8800-8900

Certificated 

Salaries 1000

Classified 

Salaries 

2000

Employee 

Benefits 

3000

Supplies & 

Materials 

4000

Other 

Operating 

Expenses & 

Services 

5000

Capital 

Outlay 

6000

Student 

Aid  7000

Transfer 

Out 7300

Indirect 

7310

 Total 

Expenses

000 Transportation 580,000 1,500 414,300 164,200 580,000

023 CAP 74,121 47,633 4,638 1,000 20,850 74,121

100 Lottery 245,498 245,498 245,498

103 Student Representation 32,500 2,500 30,000 32,500

104 Child Care Fees 540 40 500 540

110 Health Services 660,000 230,437 68,255 113,015 11,000 178,534 2,000 56,759 660,000

111 DSPS 1,873,763 919,205 319,802 432,335 12,300 148,121 42,000 1,873,763

112 Human Care Alliance 92,201 70,080 22,121 92,201

122 Tutorials-Griffith 52,312 33,692 17,120 1,000 500 52,312

125 CARE 92,290 31,813 2,200 12,926 1,000 2,351 42,000 92,290

126 EOPS 370,882 125,971 116,970 87,006 1,000 14,935 25,000 370,882

136 NSF  209,177 60,198 30,524 15,936 11,709 30,281 5,500 43,000 12,029 209,177

137 NSF Chemistry Bridges 142,201 4,016 6,000 642 10,504 107,029 14,010 142,201

138 ACCESS 1,321 1,300 21 1,321

140 WIA-FTTW 128,110 16,000 47,392 21,525 1,000 42,193 128,110

141 WIA-FTTW 104,818 9,500 42,345 15,640 1,000 36,333 104,818

153 SFAA - BFAP 376,079 256,070 120,009 376,079

165 Foster Parent 123,088 52,239 13,554 21,565 2,600 30,244 2,886 123,088

174 MESA 79,055 11,000 55,031 6,172 1,500 1,811 500 3,041 79,055

190 Matriculation-noncredit 20,421 18,293 2,128 20,421

194 Matriculation-credit 735,307 190,617 242,515 160,813 30,000 95,223 16,139 735,307

200 Faculty Staff Development 50,474 1,000 49,474 50,474

204 TANF (FTTW) 18,586 18,586 27,405 8,840 500 427 37,172

205 Calworks (FTTW) 265,442 12,000 188,352 56,214 2,000 6,876 265,442

211 State Instruct Equip 08-09 108,934 108,934 108,934

216 TTIP 08-09 36,036 36,036 36,036

230 AMATYC 7,628 7,628 7,628

236 Tech Prep Hartnell 9,841 9,841 9,841

292 Calworks (FTTW) 84,294 2,000 55,417 25,928 949 84,294

330 CTE Nursing Growth 88,709 35,465 10,000 5,864 6,000 25,768 2,200 3,412 88,709

331 Econ Dev 221,000 93,246 49,600 39,838 12,200 15,586 2,030 8,500 221,000

338 Grove Scholars 14,408 10,345 4,063 14,408

340 TANF/CDC 45,575 30,870 2,882 1,430 6,718 3,675 45,575

342 CTE Nursing Equipment 10,163 9,772 391 10,163

362 Basic Skills 07-08 72,175 72,175

363 Basic Skills 08-09 52,596 27,446 56,349 136,391

364 Basic Skills 220,000 220,000 220,000

365 OFR Foster Parent 164,922 27,619 13,554 14,617 5,000 90,938 13,194 164,922

367 STAP 167,466 24,619 7,210 5,000 117,240 13,397 167,466
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RESTRICTED - GENERAL FUND

Project Description

Federal 

Revenue 

8100

State 

Revenue 

8600

Local 

Revenue 

8800-8900

Certificated 

Salaries 1000

Classified 

Salaries 

2000

Employee 

Benefits 

3000

Supplies & 

Materials 

4000

Other 

Operating 

Expenses & 

Services 

5000

Capital 

Outlay 

6000

Student 

Aid  7000

Transfer 

Out 7300

Indirect 

7310

 Total 

Expenses

Cabrillo Community College District

Preliminary Budget 2009-10

Restricted - General Fund Detailed Program Listing

391 SBDC-SBA (2007) 70,000 34,763 15,305 250 16,989 2,693 70,000

393 SBDC-SBA 70,000 34,763 15,305 250 16,989 2,693 70,000

395 SBDC Youth Entrepreneur 40,000 842 1,824 1,333 34,463 1,538 40,000

398 SBDC Econ Dev 150,000 84,071 41,106 500 18,554 5,769 150,000

507 Student Body Center Fee 130,500 9,500 121,000 130,500

620 Rad Tech Foundation 2,351 2,111 240 2,351

654 Foundation Faculty Grants 2,660 16 2,329 315 2,660

670 Horticulture Foundation 22,825 22,825 22,825

708 NSF 96,300 15,121 41,480 27,375 1,112 7,508 3,704 96,300

712 WDBA Irvine 296,547 3,441 145,723 79,559 1,669 53,007 1,742 11,406 296,547

816 VTEA 1C 478,983 68,242 128,952 84,807 9,002 181,980 6,000 478,983

819 Tech Prep VTEA 1B 67,000 34,106 4,472 12,318 176 13,351 2,577 67,000

822 CTE Teacher Pipeline 225,000 34,153 54,406 23,989 5,500 71,798 1,000 25,500 8,654 225,000

859 CTE VTEA 300,000 13,167 5,875 3,156 1,500 262,764 2,000 11,538 300,000

860 Career Tech 242,773 16,207 1,933 4,750 208,046 2,500 9,337 242,773

861 Career Tech 130,365 12,996 1,554 311 110,490 5,014 130,365

862 Career Tech 86,692 12,000 1,435 69,923 3,334 86,692

863 Career Tech 500,000 60,515 14,681 1,390 404,183 19,231 500,000

864 Career Tech 250,000 363 240,022 9,615 250,000

Total 1,922,071 6,787,239 1,978,434 2,134,186 2,328,960 1,571,101 185,350 3,771,659 224,957 139,675 315,700 224,722 10,896,310
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2009-10 PRELIMINARY BUDGET 
RESERVES – GENERAL FUND 

 
 

H. RESERVES (ENDING BALANCE) 
 
  1. BASE BUDGET RESERVES 
  

The General Reserves, Revolving Fund, Revolving Stores, 
Clearing/Operational Fund and CalPers Reserve are accounted for in the 
Base Budget in the amount of $3,375,000. These funds are not designated 
for allocation during the fiscal year.  
 
a. General Reserves 

 
An account to record the reserve budgeted to provide operating 
cash in the succeeding fiscal year until taxes and state funds 
become available. The California Community Colleges 
Chancellor’s Office guideline is a minimum of 5% of the total 
General Fund Reserve.  The Final Budget includes a 5% general 
reserve; $3,154,000. 

 
b. Revolving Cash Fund 

 
A $30,000 account to be used for emergency or small sundry 
disbursements. 

 
   c. Clearing/Operational Fund 
 

A $25,000 account to be used for District deposits and subsequent 
withdrawal into appropriate County treasury accounts. 

 
d. CalPers Reserve 

 
A CalPers reserve is included in the 2008-09 Final Budget.  The 
reserve will be used to help smooth recent fluctuations that have 
occurred in the CalPers employer contribution rate. 
 

e. 2008-09 Mid-Year Reserve 
 

The District established a mid-year reserve to address the 2008-09 
mid-year budget reductions.  The mid-year reserve balance is not 
included in the balance below (See page 12). 
 

   f. FTES Reserve 
 

The FTES Reserve will be used to balance the 2009-10 
Preliminary Budget. 
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3,154,000

CalPers

2009-10 Preliminary Budget
Reserves of the General Fund

 RESERVES
 Final Budget
General Reserve

Revolving Cash Fund

Clearing/Operational

Unallocated Reserve

Base
Budget

30,000

$3,375,000

0

25,000

166,000

Total Reserves
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2009-10 PRELIMINARY BUDGET 
OTHER FINANCING SOURCES (OUTGO) 
 
 
 

 
I. OTHER FINANCING SOURCES (OUTGO) 

 
Other financing sources include proceeds from long-term debt, sale of fixed 
assets, and incoming transfers. 
 
Other outgo includes debt retirement, student aid and transfers to other funds. 
 
Inter-fund transfers are made to move appropriations and dollars from one fund to 
another fund for the purpose of paying for expenditures using the structure 
required by generally accepted accounting principles applied to governmental 
entities.  The transfer of funds allows money to be moved from one fund to a 
second fund with the second fund then being responsible for paying all operating 
costs of that program.  This practice allows all program expenditures related to the 
operation of the program, regardless of funding sources, to be accounted for in a 
single fund.  This treatment provides readers with a full understanding of the 
scope of the program as a whole.   
 
Intra-fund transfers are made within a fund of a district.  An example of an intra-
fund transfer would be moving funds from the unrestricted general fund to the 
restricted general fund. 
 
A schedule of Inter- and Intra-fund Transfers is included on the following page.   
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TRANSFERS

Transfer in Transfer Out

Unrestricted General Fund 11

From Funds 14 & 17 / Mid Year Reduction Reserves 611,600

From One-Time Sub Fund 17 1,464,166

From ASCC Fund 71 18,000

From Stu Ctr Fund 73 90,475

From Trust & Agency Fund 79 98,882

From Bookstore Fund 51 118,319

To Debt Service Fund 22 339,369

To Retiree Benefit Fund 23 1,097,000

To Building Fund 46 (Scheduled Maintenance) 63,500

Restricted General Fund 12

To Building Fund 41 (Transportation) 164,200

To Child Development Fund 33 (Fees) 500

To Student Ctr Trust Fund 73 (Fees) 121,000

To Student Rep Fund 72 (Fees) 30,000

One-Time Sub Fund 17

To Unrestricted General Fund 11 2,075,766

To Retiree Benefit Fund 23 100,000

Debt Service Fund 22

From Unrestricted General Fund 11 339,369

Retiree Benefit Fund 23

From Unrestricted General Fund 11 1,097,000

From One-Time Sub Fund 17 100,000

Child Devel Fund 33

From Restricted General Fund 12 (Child Care Fees) 500

Building Funds 41-47

From Restricted General Fund 12 (41-Transportation) 164,200

From Unrestricted General Fund 11 (46-Scheduled Maintenance) 63,500

Bookstore Fund 51

To ASCC Fund 71 15,000

To Unrestricted General Fund 11 118,319

Associated Students CC Fund 71

From Bookstore Fund 51 15,000

To Unrestricted General Fund 11 18,000

Student Representation Fund 72

From Restricted General Fund 12 (Fees) 30,000

Student Center Trust Fund 73

From Restricted General Fund 12 (Fees) 121,000

To Unrestricted General Fund 11 90,475

Trust & Agency Fund 79

Pino Alto/Sesnon to Unrestricted General Fund 11 98,882

Total Inter- and Intra-fund Transfers 4,332,011 4,332,011

Indirects collected in the Unrestricted General Fund

From Restricted General Fund 12 224,722

From Child Development Fund 33 15,243

From Associated Students Fund 71 18,200

From Student Representation Fund 72 2,100

Total Indirects Reimbursed to Fund 11 260,265

INTER- AND INTRA-FUND TRANSFERS
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RETIREE BENEFIT FUND 
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II. RETIREE BENEFIT FUND 
 

Pursuant to the Governmental Fund Group descriptions contained in the California 
Community Colleges Budget and Accounting Manual, the District has established a 
Retiree Benefit Fund that is contained within the debt service fund group.  The fund is 
used for the sole purpose of funding retiree health benefits.  
 
The District pays retiree benefits directly out of the Retiree Benefit Fund.  During the 
year, a transfer is processed from the general fund to cover the estimated annual cost of 
retiree benefits. 
 
Additional allocations for funding the future cost of retiree benefits from the base budget 
and one-time funds are:  $200,000 ($100,000 from each) in 2009-10 and 2010-11, 
$250,000 ($150,000 from base, $100,000 from one-time) for 2011-12 and 2012-13. 
 
Funds held in the Retiree Benefit Fund will accumulate interest income that will be held 
toward the cost of future benefits. 
 
 
Next Steps – GASB 45 Implementation 
 
Effective July, 2009 the District will be required to account for the costs of retiree health 
benefits on an accrual basis, i.e., over the working lifetime of eligible employees.  The 
entity-wide financial statements will recognize the annual required contribution (ARC). 
The ARC includes future OPEB costs of active eligible employees + amortized unfunded 
liability of retirees. 
 
Although GASB 45 does not require funding the ARC, districts are encouraged to 
consider OPEB commitments and the district’s ability to finance when they assess their 
fiscal health in preparation for Accreditation, future Bond measures, etc. 
 
The Chancellor’s Office is in the final stages of drafting an Accounting Advisory on the 
subject which will help guide districts on reporting requirements including how to 
allocate components of the ARC equally amongst all regular programs. 
 
The focus of next steps for funding the District’s liability involves the development of a 
strategy to assign the cost of retiree health benefits for current employees across all 
programs equally. The 2009-10 Final Budget will include the plan for allocating costs. 
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RETIREE BENEFIT FUND

Cabrillo Community College District

Preliminary Budget 2009-2010

Retiree Benefit Fund

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 50,318 77,974 21,000

Total Revenues 50,318 77,974 21,000

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits 835,324 917,041 898,393

4000: Supplies and Materials

5000: Other Operating Expenses

6000: Capital Outlay

Total Expenditures 835,324 917,041 898,393

Excess of Revenues Over Expenditures (785,006) (839,067) (877,393)

Other Financing Sources (Outgo)

Interfund Transfers

8900: Transfers In 925,000 1,095,000 1,197,000

7300: Transfers Out

Total Other Financing Sources (Outgo) 925,000 1,095,000 1,197,000

Net Change to Fund Balance 139,994 255,933 319,607

Beginning Fund Balance 1,020,000 1,159,994 1,415,927

Fund Adjustment 0

Ending Fund Balance 1,159,994 1,415,927 1,735,534

Reserve - For Future Retiree Benefits 1,159,994 1,415,927 1,735,534
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2006-07

Actuals

2007-08

Actuals

2008-09

Projected

2009-10

Projected

2010-11

Projected

2011-12

Projected

2012-13

Projected

Funding for 

Future Benefits

Estimated Annual Costs

per Actuarial Study
872,507 841,543 898,393 996,860 1,130,460 1,146,855 $  5,886,618

FUNDING for Yearly Expense:

Beginning Balance -                          920,000 884,676 959,676 1,058,283 1,192,423 1,208,963

Base Budget Allocation

to Cover Annual Cost for 

subsequent year

920,000              800,000            899,000              997,000              1,131,000           1,147,000           1,168,000            $  7,062,000

Less actual costs -                          - 835,324 - 824,000 - 898,393 - 996,860 - 1,130,460 - 1,146,855 - 5,831,892

Ending Balance 920,000              * 884,676            * 959,676              * 1,058,283           * 1,192,423           * 1,208,963           * 1,230,108            * $  1,230,108

FUNDING for Future Benefits:

Beginning Balance -                          100,000 275,318 398,318 619,318 846,318 1,129,318

Base Budget Allocation

for Reserves
-                          50,000              50,000                100,000              100,000              150,000              150,000               $  600,000

One-Time Funds Allocation

for Reserves
100,000              75,000              50,000                100,000              100,000              100,000              100,000               $  625,000

Interest Income - 5% -                          50,318              23,000                21,000                27,000                33,000                39,000                $  193,318

Ending Balance 100,000              * 275,318            * 398,318              * 619,318              * 846,318              * 1,129,318           * 1,418,318            * $  1,418,318

Annual Ending Fund Balance 1,020,000           * 1,159,994         * 1,357,994           * 1,677,601           * 2,038,741           * 2,338,281           * 2,648,426            * $  2,648,426

Notes:

06-07 Funds transferred 6/18/07.  No interest accrued

During 2008-09, updated Annual Costs with new actuarial study projections (rev 9/3/2008)

Current process

Annual costs for the subsequent fiscal year are transferred during current year to maximize interest earnings

Monthly benefits are paid directly from the retiree benefit fund

Retiree Benefit Reserves Projection 2006/07 through 2012/13
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III. DEBT SERVICE FUND 
 

The District uses the Debt Service Fund to account for the payment of the Certificates of 
Participation (COP) authorized by the Board of Trustees in 1997-98.  COPs are a form of 
debt used by governmental agencies that does not require voter approval.   
 
A transfer from the General Fund is made to cover annual COP commitments. 
 
The Debt Service Fund also includes loan payments for Delta School capital 
improvements made in 2007 and a corresponding reimbursement from Delta School for 
annual loan payments. 
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Cabrillo Community College District

Preliminary  Budget 2009-2010

Debt Service Fund

 

 Actual Budget Budget

 2007-08 2008-09 2009-2010

Revenues

8100:  Federal 

8600:  State

8800:  Local 51,238 49,065 49,065

Total Revenues 51,238 49,065 49,065

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits

4000: Supplies and Materials

5000: Other Operating Expenses 3,025 0

6000: Capital Outlay 335,416 339,029 339,369

7000: Debt Reduction 51,238 49,065 49,065

Total Expenditures 386,654 391,119 388,434

Excess of Revenues Over Expenditures (335,416) (342,054) (339,369)

Other Financing Sources (Outgo)

Interfund Transfers

8900: Transfers In 335,416 342,054 339,369

7300: Transfers Out

Total Other Financing Sources (Outgo) 335,416 342,054 339,369

Net Change to Fund Balance 0 0 0

Beginning Fund Balance 351,844 351,844 351,844

Fund Adjustment 0 0 0

Ending Fund Balance 351,844 351,844 351,844
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IV. CHILD DEVELOPMENT FUND 
 

The Child Development Fund is designated as a special revenue fund.  This fund 
accounts for legally restricted revenue sources such as the Child Care Premium Tax 
Bailout, the California Department of Education, and the U.S. Department of Education. 
 
The Children Center, which functions primarily as a demonstration lab for the Early 
Childhood Education program while providing child care services to students and staff, is 
being restructured into a more fiscally sustainable Center. The current Child 
Development Fund end-of-year balance of $198,957 will offset any funding uncertainties 
resulting from the state reimbursement of children eligible for state aid from Child 
Development Division (CDD) of the California Department of Education.   
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Cabrillo Community College District

Preliminary  Budget 2009-2010

Child Development Fund

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 74,195 68,360 29,575

8600:  State 712,736 680,253 643,998

8800:  Local 145,469 133,512 53,306

Total Revenues 932,400 882,125 726,879

Expenditures

1000: Academic Salaries 553,084 405,382 269,270

2000: Non-Instructional Salaries 285,896 240,097 194,877

3000: Employee Benefits 281,141 261,503 161,042

4000: Supplies and Materials 46,854 42,775 29,500

5000: Other Operating Expenses 200,633 215,716 206,191

6000: Capital Outlay 1,668 2,500 1,100

7000: Grants/Donations/Scholarships

Total Expenditures 1,369,276 1,167,973 861,980

Excess of Revenues Over Expenditures (436,876) (285,848) (135,101)

Interfund Transfers

8900:  Transfers In 472,904 312,000 500

7300:  Transfers Out (25,256) (18,039) (15,243)

Net Change to Fund Balance 10,772 8,113 (149,844)

Beginning Fund Balance 180,072 190,844 198,957

Fund Adjustment

Ending Fund Balance 190,844 198,957 49,113
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V. BUILDING FUND  
 

This fund accounts for federal, state and local funding for scheduled maintenance, capital 
outlay projects, and student transportation fees.  The Preliminary Budget includes projected 
expenses for new projects only. 

  
 A. SCHEDULED MAINTENANCE & CAPITAL OUTLAY PROJECTS 
 

 The State provides funds for scheduled maintenance and capital outlay projects.  
The Building Fund also includes funding from Redevelopment Agencies.  The 
College has been awarded an allocation from State Proposition 55 of $20,357,000 
for construction and $1,937,500 for equipment for the Arts Education Complex.  

  
In October 2005 the College was awarded an allocation from State Proposition 
55, which the voters passed in November, 2006, of $10,490,000 for construction 
and $1,185,000 for equipment for the Allied Health Buildings. On May 20, 2008, 
the District received State approval to encumber funds against the construction 
portion of the allocation.    

 
 In March 2008, the College was awarded an allocation from State Proposition 55, 

which the voters passed in November 2006, of $2,167,000 for construction and 
$931,000 for equipment for the Building 300 Renovation Project. 

   
 Specific projects include: 

Capital Construction & Equipment 
Arts Education Complex    2,000,000 

                                        Arts Education Complex Equipment              500,000 
  

      Allied Health Complex    5,750,000 
      Allied Health Complex Equipment   1,185,000 
 
      Building 300 Renovation    1,500,000 
      Building 300 Renovation Equipment     250,000 
 
      Scheduled Maintenance       127,000 
        

 B. TRANSPORTATION, PARKING & SECURITY 
 

After payment is made to the Santa Cruz County Transit District, the net 
collections from the bus passes and parking permit fees are transferred into the 
Building Fund. These funds are designated for parking lot security, maintenance, 
and repairs. 
 

C. CERTIFICATES OF PARTICIPATION (COPS)  
 

Certificates of Participation (COPS) were sold in 1997-98.  The proceeds have 
been used for deferred maintenance, upgrading of infrastructure, and purchase 
and installation of the Datatel software system.   
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D. REDEVELOPMENT AGENCY (RDA) FUNDS 

 
The budget for 2009-10 projects $450,000 in RDA funds and continues to support 
the new Scotts Valley center in the amount of $178,200 for the facilities lease 
agreement and $5,000 for miscellaneous Maintenance & Operations work. 
Unallocated RDA funds in the 2009-10 Budget are estimated at $266,800. 
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Cabrillo Community College District
Preliminary Budget 2009-2010

Building Fund
 

 Actual Budget Budget
 2007-08 2008-09 2009-10
Revenues
8100:  Federal 0 0 0
8600:  State 7,895,558 11,200,870 11,248,500
8800:  Local 554,027 525,000 550,000
Total Revenues 8,449,585 11,725,870 11,798,500

Expenditures
1000: Academic Salaries 0 0 0

2000: Non-Instructional Salaries 55,425 57,602 43,313

3000: Employee Benefits 2,981 28,810 20,152

4000: Supplies and Materials 8,994 5,500 8,200

5000: Other Operating Expenses 563,793 1,316,423 830,071

6000: Capital Outlay 6,408,416 11,567,083 11,185,000

7000: Reserves 176,102 228,550
Total Expenditures 7,215,711 13,203,969 12,086,736

Excess of Revenues Over Expenditures 1,233,875 (1,478,099) (288,236)

Interfund Transfers
Transfers In 313,768 713,029 227,700

Transfers Out 0 0 0

Net Change to Fund Balance 1,547,644 (765,070) (60,536)

Beginning Fund Balance 1,296,139 2,843,783 410,319
Fund Adjustment 0 (1,668,394)
Ending Fund Balance 2,843,783 410,319 349,783

Reserve - Parking Lot 0 (230,667)     (504,582)       
Reserve - Future COPs Projects 312,427     0 0
Reserve - For Contingency 47,609       67,609        67,609          
Reserve - Redevelopment 2,188,350  519,956      786,756         
Reserve - Sched. Maint. Projects 295,397     53,421 0
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VI. GENERAL OBLIGATION BOND FUND 
 

In June 1998 the voters approved an $85 million General Obligation Bond  
(Measure C) on behalf of Cabrillo College. 

 

 Sales of Measure C bonds have taken place in increments as funds were needed: 
  1st Issue (Series A)  1998-99 - $12 million 
  2nd Issue (Series B)  1999-00  - $30 million 
  3rd Issue (Series C)  2000-01 - $20 million 
  Final Issue (Series D)  2001-02  - $23 million 
 

In March 2004 the voters approved a $118.5 million General Obligation Bond  
(Measure D) on behalf of Cabrillo College. 
 

Sales of Measure D bonds occurred as follows: 
1st Issue (Series A)  May 2004 - $60 million 
Final Issue (Series B)   April 2007 - $58.5 million  

 

The following key projects are included in the Bond Fund for 2009-10: 
• Construction of the Arts Education Classroom (AEC) Project: 

o Project also receives $20,357,000 State Capital Outlay Construction 
funding and $1,136,000.00 Equipment funding. 

• Completion of the Project Closeout for the Student Services Complex project 
• Construction of the Allied Health Complex 

o Project also receives $10,248,000 in State Capital Outlay Construction 
funding and $1,185,000 in Equipment funding. 

• Building Improvements (as approved throughout the year) 
• ADA access improvements (as approved throughout the year) 
• Reallocation of space made available by opening of new facilities. 
• Building 300 Remodel 

o Includes $2,167,000 in State Capital Outlay construction funding and 
$931,000 in Equipment Funding 

• Watsonville ITEC 
o Includes a minimum of $2.5 million in an Economic Development Agency 

(EDA) Funding 
 

The following key projects were completed in 2008-09: 
• Watsonville library purchase and demolition 
• Numerous building improvement projects throughout campus (building painting, 

classroom renovation, etc.) 
• Stadium bathroom remodel 
• Stadium seating accessibility project 
• Aptos campus-wide signage project 
• Space reallocation study 
 

A portion of the Measure C Fund Balance is being held in Reserve to develop a long term 
solution for the North County Site. 
 

The 2009-10 Preliminary Budget shows expenditures for newly funded projects only. 
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Cabrillo Community College District

Preliminary  Budget 2009-2010

1998 & 2004 General Obligation Bonds

Bond Funds (Combined)
 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 2,844,188 1,400,000 330,000

Total Revenues 2,844,188 1,400,000 330,000

Expenditures

1000: Academic Salaries 0 0 0

2000: Non-Instructional Salaries 0 0 0

3000: Employee Benefits 0 0 0

4000: Supplies and Materials 1,051 6,250 4,000

5000: Other Operating Expenses 250,349 650,000 30,000

6000: Capital Outlay 20,633,258 24,550,312 22,949,742

Total Expenditures 20,884,658 25,206,561 22,983,742

Excess of Revenues Over Expenditures (18,040,469) (23,806,561) (22,653,742)

Other Financing Sources (Outgo)

8800: Sale of Bonds 0 0 0

Interfund Transfers

8900: Transfers In

7300: Transfers Out 0 0 0

Total Other Financing Sources (Outgo) 0 0 0

Net Change to Fund Balance (18,040,469) (23,806,561) (22,653,742)

Beginning Fund Balance 74,490,468 56,449,998 32,643,437

Fund Adjustment

Ending Fund Balance 56,449,999 32,643,437 9,989,695
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Cabrillo Community College District

Preliminary  Budget 2009-2010

1998 General Obligation Bonds

Bond Fund - Measure C
 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 119,132 100,000 15,000

Total Revenues 119,132 100,000 15,000

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits

4000: Supplies and Materials 194 250

5000: Other Operating Expenses 41,268 20,000

6000: Capital Outlay 93,093 50,000 400,000

Total Expenditures 134,555 70,250 400,000

Excess of Revenues Over Expenditures (15,423) 29,750 (385,000)

Other Financing Sources (Outgo)

8800: Sale of Bonds

Interfund Transfers

8900: Transfers In

7300: Transfers Out

Total Other Financing Sources (Outgo) 0 0 0

Net Change to Fund Balance (15,423) 29,750 (385,000)

Beginning Fund Balance 2,776,495 2,761,072 2,790,822

Fund Adjustment

Ending Fund Balance 2,761,072 2,790,822 2,405,822
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Cabrillo Community College District

Preliminary  Budget 2009-2010

2004 General Obligation

Bond Fund - Measure D Series A

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 404,604 100,000 15,000

Total Revenues 404,604 100,000 15,000

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits

4000: Supplies and Materials 857 2,000

5000: Other Operating Expenses 208,581 130,000

6000: Capital Outlay 7,751,557 4,000,000 549,742

Total Expenditures 7,960,995 4,132,000 549,742

Excess of Revenues Over Expenditures (7,556,391) (4,032,000) (534,742)

Other Financing Sources (Outgo)

8800: Sale of Bonds

Interfund Transfers

8900: Transfers In

7300: Transfers Out

Total Other Financing Sources (Outgo) 0 0 0

Net Change to Fund Balance (7,556,391) (4,032,000) (534,742)

Beginning Fund Balance 12,648,633 5,092,242 1,060,242

Fund Adjustment

Ending Fund Balance 5,092,242 1,060,242 525,500
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Cabrillo Community College District

Preliminary  Budget 2009-2010

2004 General Obligation

Bond Fund - Measure D Series B

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 2,320,452 1,200,000 300,000

Total Revenues 2,320,452 1,200,000 300,000

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits

4000: Supplies and Materials 4,000 4,000

5000: Other Operating Expenses 500 500,000 30,000

6000: Capital Outlay 12,788,608 20,500,312 22,000,000

Total Expenditures 12,789,108 21,004,312 22,034,000

Excess of Revenues Over Expenditures (10,468,656) (19,804,312) (21,734,000)

Other Financing Sources (Outgo)

8800: Sale of Bonds

Interfund Transfers

8900: Transfers In

7300: Transfers Out

Total Other Financing Sources (Outgo) 0 0 0

Net Change to Fund Balance (10,468,656) (19,804,312) (21,734,000)

Beginning Fund Balance 59,065,340 48,596,684 28,792,372

Fund Adjustment

Ending Fund Balance 48,596,684 28,792,372 7,058,372
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VII. BOOKSTORE FUND 
 

The Bookstore Fund is an enterprise fund.  An enterprise fund accounts for the total costs 
of providing goods and services on a continuing basis to students and staff and is 
financed through user charges or earned income. 

 
 The issue of textbook affordability is the primary focus of bookstore operations and to 

this end efforts are being focused on increasing sales in other sales departments and 
drawing more customers into the store. 

 
 The increase in sales and expenses reflects the operations in the new, larger location. 
 
 The bookstore operation generates all revenue to cover all the expenses of the operation 

and additionally provides payments to the District for occupancy fees, administrative fees 
and a payment to the Student Senate Library Reserve Book fund totaling in excess of 
$241,000.00.   

 
 The initial success of the pilot “Textbook Rental Program” has led to the planned 

expansion of the program for 2009-10. The Spring 2009 program served 160 students in 
three discipline areas. The student response was overwhelmingly positive, with requests 
for additional copies of current titles and titles in additional program areas.  Possible 
additional title adoptions are being researched for Fall semester. The bookstore and the 
Student Senate support the continuation and expansion of the program. 
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Cabrillo Community College District

Preliminary Budget 2009-2010

Bookstore Fund

Enterprise Fund

 

 t Actual Budget Budget

 9 2007-08 2008-09 2009-10

Total Income 3,923,003 4,066,800 4,080,500

Cost of Sales 2,810,284 2,870,962 2,816,885

Gross Profit or (Loss) 1,112,719 1,195,838 1,263,615

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries 484,871 535,670 540,623

3000: Employee Benefits 191,246 261,487 256,432

4000: Supplies and Materials 15,748 15,000 15,000

5000: Other Operating Expenses 292,591 337,150 367,142

6000: Capital Outlay

Total Expenditures 984,456 1,149,307 1,179,197

Excess of Revenues Over Expenditures 128,263 46,531 84,418

Other Financing Sources (Outgo)

Interfund Transfers

8900: Transfers In

7300: Transfers Out (124,505) (129,041) (133,319)

Total Other Financing Sources (Outgo) (124,505) (129,041) (133,319)

Net Change to Fund Balance 3,758 (82,510) (48,901)

Beginning Fund Balance 1,724,942 1,728,700 1,646,190

Fund Adjustment

Ending Fund Balance 1,728,700 1,646,190 1,597,289
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VIII. CAFETERIA SPECIAL REVENUE FUND 
 
 
 On April 9, 2007, the Governing Board approved awarding a contract to Taher, Inc. of 

Minnetonka, NM for the operation of the food services for two years, with three one-year 
options to renew.  Their contractual arrangement with the College is as follows:  

 
• Pay a flat commission of $32,500 per year. 

 
• Provide $25,000 in capital improvements (Architectural and Construction 

Management) to the Student Activities Center cafeteria remodel and expansion. 
 

• Provide $1,000 in co-sponsored catered events to student and College faculty/staff 
events. 
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 t Actual Budget Budget

 9 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 57,513 32,500 32,500

Total Revenues 57,513 32,500 32,500

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries 56,322 0 0

3000: Employee Benefits 18,308 0 0

4000: Supplies and Materials -             

5000: Other Operating Expenses 3,247 0 10,000

6000: Capital Outlay 25,000

Total Expenditures 77,878 0 35,000

Excess of Revenues Over Expenditures (20,365) 32,500 (2,500)

Other Financing Sources (Outgo)

Interfund Transfers

8900: Transfers In 20,365 0 0

7300: Transfers Out

Total Other Financing Sources (Outgo) 20,365 0 0

Net Change to Fund Balance 1 32,500 (2,500)

Beginning Fund Balance 93 94 32,594

Fund Adjustment

Ending Fund Balance 94 32,594 30,094

 

Cabrillo Community College District

Preliminary Budget 2009-10

Cafeteria Special Revenue Fund
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IX. ASSOCIATED STUDENTS FUND 
 
 The Associated Students Fund is money held in trust by the District for organized student 

body association activities. The District has fiduciary responsibility for these funds. 
 
 The Associated Students Fund is funded by the sale of student activity cards, student bus 

passes, vending machine commissions, and contributions from the Bookstore. The 
revenue supports student services, clubs, the textbook loan program (managed through 
the library), textbook loans, cultural events, speakers, instructional grants, scholarships, 
and other College programs. 

 
 The Associated Students Fund budget for fiscal year 09/10 is augmented due to an 

increase of revenue. The increase in revenue is a result of a successful Benefits Check-off 
system for Student Activity Cards for Spring 2008. 
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Cabrillo Community College District

Preliminary Budget 2009-10

Associated Students Fund

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 163,423 201,500 245,000     

Total Revenues 163,423 201,500 245,000

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits

4000: Supplies and Materials 7,782 15,500 15,000

5000: Other Operating Expenses 130,764 186,000 208,800

6000: Capital Outlay 0 0

Total Expenditures 138,546 201,500 223,800

Excess of Revenues Over Expenditures 24,877 0 21,200

Other Financing Sources (Outgo)

Interfund Transfers

8900: Transfers In 15,000 15,000 15,000

7300: Transfers Out (15,000) (15,000) (36,200)

Total Other Financing Sources (Outgo) 0 0 (21,200)

Net Change to Fund Balance 24,877 0 0

Beginning Fund Balance 76,812 101,689 101,689

Fund Adjustment

Ending Fund Balance 101,689 101,689 101,689
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X. TRUST & AGENCY FUND 
 

The Trust and Agency Fund was established to account for monies held in a trustee 
capacity by the college for individuals, student organizations or clubs.  Money is 
expended in accordance with procedures established by the entity for which the money is 
held in trust. 
 
The Trust and Agency Fund contains accounts where the District is the agent for the 
funds.  These accounts are not funded from the General Fund.  Examples include student 
clubs and organizations, Cabrillo Stage, Distinguished Artists, Cabrillo Chorus, pottery 
fund, athletic ancillary funds and numerous others.  The fund balance is an accumulated 
balance of the entities, and is not available to the General Fund. 
 
The 09/10 fiscal year budget for Trust and Agency does not include CCCSAA (California 
Community College Student Advisory Association) funds.  The college will no longer be 
acting as Treasurer for those funds. 
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Cabrillo Community College District

Preliminary Budget 2009-10

Trust and Agency Fund

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 1,327,241 1,192,150 889,275

Total Revenues 1,327,241 1,192,150 889,275

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits

4000: Supplies and Materials 177,656 151,670 127,497

5000: Other Operating Expenses 942,975 1,000,500 628,671

6000: Capital Outlay 3,484 2,000 2,000

Total Expenditures 1,124,115 1,154,170 758,168

Excess of Revenues Over Expenditures 203,126 37,980 131,107

Other Financing Sources (Outgo)

7000:  Student Registration Fees (2,044) (1,580) 0

Interfund Transfers

8900: Transfers In

7300: Transfers Out (88,607) (90,700) (98,882)

Total Other Financing Sources (Outgo) (90,651) (92,280) (98,882)

Net Change to Fund Balance 112,475 (54,300) 32,225

Beginning Fund Balance 732,756 845,231 790,931

Fund Adjustment

Ending Fund Balance 845,231 790,931 823,156
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XI. SCHOLARSHIP & LOAN TRUST FUND 
 

The Scholarship and Loan Trust Fund accounts for gifts, donations and bequests that are 
used for scholarships, grants or loans to students. The majority of income for this fund 
comes from the Cabrillo Foundation; the remainder is received from other sources.   
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 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 393,133 420,100 574,795

Total Revenues 393,133 420,100 574,795

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries  

3000: Employee Benefits  

4000: Supplies and Materials

5000: Other Operating Expenses  

6000: Capital Outlay

Total Expenditures

Excess of Revenues Over Expenditures 393,133 420,100 574,795

Other Financing Sources (Outgo)

7000: Grants/Donations/Scholarships (399,447) (420,100) (574,795)

Interfund Transfers

8900: Transfers In  

7300: Transfers Out

Total Other Financing Sources (Outgo) (399,447) (420,100) (574,795)

Net Change to Fund Balance (6,314) 0 0

Beginning Fund Balance 16,686 10,372 10,372

Fund Adjustment

Ending Fund Balance 10,372 10,372 10,372

Cabrillo Community College District

Preliminary Budget 2009-10

Scholarship and Loan Trust Fund
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XII. STUDENT FINANCIAL ASSISTANCE FUND 
 
 Student Financial Assistance Funds are designated to account for receiving and 

disbursing federal and state-funded student financial aid. 
 
 PELL GRANTS - A federal program available to undergraduate students who are 

participating in an eligible program on at least a half-time basis (six or more units).  The 
amount of the grant is determined by the student's index number.  The beginning budget 
reflects the amount of the initial award letter.  Augmentations are received throughout the 
year. 

 
 SEOG - Supplemental Educational Opportunity Grant is a federal program that enables 

students with verified exceptional financial needs to pursue their studies at institutions of 
higher education.  The student must be enrolled on at least a half-time basis, show 
evidence of academic progress, and be capable of maintaining good standing. 

 
 EOPS - Extended Opportunity Program and Services is a state grant that is awarded 

through the Financial Aid Office to students with verified exceptional need who qualify 
under the program guidelines. 

 
 CARE - Cooperative Agencies Resources for Education is a state program awarded 

through the Financial Aid Office for welfare-dependent single heads of households with 
preschool age children. 

 
CAL GRANTS A, B, C – A State funded grant given to students to help pay for college 
expenses. 

 
ACADEMIC COMPETITIVE GRANT – A Federal funded grant for first and second 
year college students.  Students must be enrolled full-time in a college degree program in 
their first or second academic year and be a Federal Pell Grant recipient. 
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 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 6,093,786 6,322,059 7,752,294

8600:  State 798,376 771,044 766,000

8800:  Local (392) 144 144

Total Revenues 6,891,770 7,093,247 8,518,438

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries  

3000: Employee Benefits  

4000: Supplies and Materials

5000: Other Operating Expenses  

6000: Capital Outlay

Total Expenditures

Excess of Revenues Over Expenditures 6,891,770 7,093,247 8,518,438

Other Financing Sources (Outgo)

7000: Grants/Donations/Scholarships (6,978,086) (7,007,900) (8,518,438)

Interfund Transfers

8900: Transfers In  

7300: Transfers Out

Total Other Financing Sources (Outgo) (6,978,086) (7,007,900) (8,518,438)

Net Change to Fund Balance (86,316) 85,347 0

Beginning Fund Balance 30,504 (55,812) 29,535

Fund Adjustment 0

Ending Fund Balance (55,812) 29,535 29,535

Cabrillo Community College District

Preliminary Budget 2009-10

Student Financial Assistance Fund
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XIII. STUDENT REPRESENTATION FEE FUND 
 

California Legislation authorized a one-dollar fee to be collected from students to support 
Student Senate representatives in lobbying for student rights before city, state and federal 
agencies. 
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t
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Cabrillo Community College District

Preliminary Budget 2009-10

Student Representation Fee Fund

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 

Total Revenues

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits

4000: Supplies and Materials

5000: Other Operating Expenses 20,786 29,000 27,900

6000: Capital Outlay

Total Expenditures 20,786 29,000 27,900

Excess of Revenues Over Expenditures (20,786) (29,000) (27,900)

Other Financing Sources (Outgo)

Interfund Transfers

8900: Transfers In 30,508 29,000 30,000

7300: Transfers Out (2,100)       

Total Other Financing Sources (Outgo) 30,508 29,000 27,900

Net Change to Fund Balance 9,722 0 0

Beginning Fund Balance 55,084 64,806 64,806

Fund Adjustment

Ending Fund Balance 64,806 64,806 64,806
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XIV. STUDENT CENTER FEE FUND 
 

The Student Center Fee is required of all students and is designated solely for the purpose 
of maintaining and remodeling the new Student Center. The fee is $1 per unit for a 
maximum of $5 per semester, and cannot exceed $10 per academic year.  Some students 
receiving financial assistance may have the fee waived. 
 
The Cafeteria projects were budgeted in a previous fiscal year and will carry-over to 
2009-10.  Only the increases to the 2009-10 Preliminary Budget are reflected.  The 2009-
10 Final Budget will reflect the entire budget for the project. 
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Cabrillo Community College District

Preliminary Budget 2009-10

Student Center Fee Fund

 

 Actual Budget Budget

 2007-08 2008-09 2009-10

Revenues

8100:  Federal 

8600:  State

8800:  Local 28,101 13,000 11,500

Total Revenues 28,101 13,000 11,500

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries

3000: Employee Benefits

4000: Supplies and Materials -                10,000        

5000: Other Operating Expenses 10,639 16,000 0

6000: Capital Outlay 208,792 485,000        45,000        

Total Expenditures 219,431 501,000 55,000

Excess of Revenues Over Expenditures (191,330) (488,000) (43,500)

Other Financing Sources (Outgo)

Interfund Transfers

8900: Transfers In 118,973 102,000 121,000

7300: Transfers Out (42,250) (51,800) (90,475)

Total Other Financing Sources (Outgo) 76,723 50,200 30,525

Net Change to Fund Balance (114,607) (437,800) (12,975)

Beginning Fund Balance 1,008,608 894,001 456,201

Fund Adjustment

Ending Fund Balance 894,001 456,201 443,226
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Fall Sem. Students Mgrs/Admin
Contract 
Faculty

Adjunct 
Faculty

Classified 
Staff

Confidential 
Staff

Hourly 
Employees

2000 13,604 47 227 356 234 12.00 570
2001 14,871 44 235 364 253 13.75 574
2002 15,231 43 234 405 238 13.75 402
2003 14,867 37 227 372 217 12.63 382
2004 14,623 37 211 376 220 12.63 386
2005 15,157 36 230 367 223 12.63 393
2006 15,056 36 226 368 233 12.63 440
2007 16,012 38 225 411 249 13.50 405
2008 16,900 39 228 436 246 13.50 632
2009 N/A 38.5 217 419*      241.5** 13.50 283♦

Information on this chart is based on the Business Office count of FTE positions for the 09-10 Preliminary
Budget.  This includes position changes approved through the March 2009 Board meeting.  
It should also be noted that the numbers for adjunct faculty and hourly employees are not FTE, but a 
headcount of all employees in those categories.

Student count based on information published in the Cabrillo College Fact Book.

*Adjunct count based on active assignments Spring 2009 semester.

♦ Temporary/hourly and students actually working (3/4/09).
(previous numbers were based on the number of authorizations processed)

Updated 05/26/09

FULL-TIME EQUIVALENT EMPLOYEES

XV.  STAFFING SUMMARY - ALL FUNDS

**Includes classified position reductions of 1.62 FTE. Four classified positions were unfunded for 2009-10.
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XVI.  GENERAL FUND – ENDING BALANCE OVERVIEW 
 
Draft May 14, 2009 
P. Ard, V. Lewis 
 

 
General Fund 

Ending Balance Overview 
 
Within the General Fund, the Board has designated the following reserves: 
 
 
General Reserve:      $3.2 million 
The California Community Colleges Chancellor’s office guideline is a minimum of 5% of the 
total General Fund.  In 2007, the Governing Board adopted Board Policy 4030 which 
provides that the general reserve shall be no less than the minimum prudent reserve level 
established by the Chancellor’s Office.  The 2008-09 Budget includes a 5% General Reserve 
in the amount of $3,154,000 plus a reserve of $55,000 for day to day operations.  
 
 
CalPERS Reserve .2 million 
The Board designated reserve of $166,000 to help offset fluctuations in the CalPERS 
employer contribution rate. 
 
 
Full-Time Equivalent Students (FTES) Reserve $1.8 million 
In 2006-07 the community college system did not grow or restore FTES to the level included 
in the State Budget.  Like other colleges, Cabrillo had been declining in FTES for a couple of 
years.  As a result, 481 of summer 2007 FTES were reported  in 2006-07 and not in 2007-08, 
thereby fully restoring the decline in FTES and reporting some growth.  This decision 
resulted in an increase in apportionment of $1.2 million for 2006-07 and 2007-08, a total of 
$2.4 million.  These funds are one time and were restricted for purposes which directly 
increase FTES on an ongoing basis.  The remaining balance is $1.8 million. 
 
 
2008-09 Mid Year Reduction Reserves and End of Year Balance: unknown 
In 2008-09, the State Budget for community colleges was reduced mid-year due to a 
projected shortfall in the State Budget.  Community colleges were notified that 1) the .68% 
COLA included in the State Budget would be eliminated 2) there is a significant property tax 
shortfall 3) apportionment payments will be deferred and 4) reimbursements for state 
approved construction projects are on hold.  As a result, the college implemented a hiring and 
spending “freeze.”  The freeze will no doubt cause a marked increase in the district’s ending 
balance, which is not to be confused with the cash balance which is projected to be $3 million 
at the end of June 2009. 
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Restricted Fund Balance: unknown 
Categorical/Grant fund allocations deferred to the following fiscal year.  State allocations that 
carry over include allocations for proposition 20 Lottery and state instructional equipment.  
This balance also includes restricted allocations with fiscal years that extend beyond the 
college’s fiscal year (federal and local grants). 
 
 
Carry Over Funds: unknown 
A savings carried over for known or projected expenses in the following year.  This balance 
is expected to be higher at the end of 2008-09 due to the spending freeze imposed in January 
2009.  Carryover allocations account for $2.4 to $2.8 million of the ending balance in a 
typical year. 
 
 
One-Time Funds: unknown 
Allocations for one-time projects approved through the shared governance process.  
Allocations are made one the available balance is determined (after the District closes the 
books in August).  The budget for one-time projects in 2008-09 was $2 million. 
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