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Budget Planning
Board Meeting
June 13, 2011

Difference between ongoing Revenues &
Expenses (Structural Deficit)

Increase in State Revenue Anticipated
Student Fee Revenue Shortfall

2.21% Growth

Negative .39% COLA Restored

General Apportionment adjustmnet
Part-time faculty compensation

Gen. Apportionment reduction- $8.36 mil, $5.3 mil,

3.01 mil net of Enrollment Fee Inc.
apportionment reduction

Lottery
Net change in revenue

Net Increases in Ongoing Expenses

Full-time Faculty Position changes (-3, +4, +3) (net of adjunct backfill)

Step, Column, Longevity Increases, etc.
Classified Positions

Medical Plan Rate Increase--13%
Management Positions

Retiree Benefit Increase

PERS Rate Increase

STRS Rate Increas

Worker's Comp, Unemployment Insurance

New Facilities Supplies & Operating, Staff

Utilities

Net Operating Increases

District Contribution- Bus Pass Program
Retiree Benefits- New Employees
Labor agreements

Reduction in Indirect Reimbursements from grants

Total Expenditure Increases
Budget Reductions Phase I, Round I

Ongoing Shortfall*

Allocation of 66 2/3% of operating reserves

Deficit net of One-time funds
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2010-11 through 2013-14
Base Budget
Planning Parameters
2010-11 2011-12 Preliminary Budget 2012-13 2013-14
Budget Update Mid-Range Scenario Projected Projected
(1,886,000) (305,000) (4,621,000) (6,666,000)
(460,000)
1,300,000
216,000
425,000
100,000 -
(5,150,000)
1,097,000
(100,000)
1,581,000 (4,153,000) 0 0
150,000 (150,000) (112,500)
(395,000) (425,000) (450,000)
0
(310,000) (725,000) (750,000)
0 ? ?
(66,000) (50,000) (100,000)
(395,000) (175,000)
~ 0 ? ?
(80,000) ? ?
0 ? ?
0 (100,000) (100,000)
(157,500) (200,000) (225,000)
100,000
? ? ?
? ? ?
(135,000)
(893,500) (2,045,000) (1,912,500)
730,500 ? ?
(305,000) (4,621,000) (6,666,000) (8,578,500) .
3,700,000
(921,000)

*Estimates will change as more information becomes available
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$3 Million in Reductions in 90 Days: August 1 Deadline
' Process and Timeline

5/4  CPC will meet to finalize process and timeline
Note: The Faculty Senate is developing a separate process for academic program
reduction.

First Round of Proposed Reductions

5/10  Cabinet/Administrative Council review and finalize proposed elimination of
vacant positions, non-personnel operating reductions, and non-base budget
personnel reductions

5/13  Supervisors meet with individuals whose positions are directly affected to
communicate the impact

5/16  Proposals shared with Services and Program Reduction Advisory Committee
(“SPRAC?”) for input and feedback

5/18  Proposals shared with CPC

5/25 SPRAC comments and suggestions no later than this date for First Round

Second Round of Proposed Reductions

5/17  Cabinet/Administrative Council review and finalize a second round of proposed
elimination of positions and services A

5/20  Supervisors meet with individuals whose positions are directly affected to
communicate the impact

5/23  Proposals shared with Services and Program Reduction Advisory Committee
(“SPRAC”) for input and feedback

5/25  Proposals shared with CPC

6/1 SPRAC comments and suggestions no later than this date for Second Round

Third Round of Proposed Reductions

6/6  Cabinet/Administrative Council review and finalize a third round of proposed
elimination of positions and services

6/10  Supervisors meet with individuals whose positions are directly impacted to
communicate personal impact

6/13  Proposals shared with Services and Program Reduction Advisory Committee
(“SPRAC?”) for input and feedback

6/15  Proposals shared with CPC including

6/22  SPRAC comments and suggestions no later than this date for Second Round

7/6 ~ CPC Meeting to Recap Cumulative Recommendations
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Additional reduction proposals within the August 1 timeframe may come forward as
needed. '

The timeline allows 4-6 weeks for input and analysis after all proposals have been

brought forward and before recommendations are presented to the Governing Board at
the August 1, 2011 Meeting.
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Draft 2011-12 Budget Reductions- Phase |
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Phase | 50% Law Compliance
Round | Base Budget
Budget Criteria |Description Impact PCN # FTE % of Contract |Classroom Non-Classroom |Exempt |Total Savings
NAS/Welding LIA 468504 0.09 12.5 4832 4,832
HAWK!/ Medical Asst. Program Specialist 475105 0.28 30 12,664 12,664
Writing Center LIA 434007 0.63 75 44,559 44,559
Writing Center LIA 434014 0.42 62.5 20,453 20,453
Director of Financial Aid ( net ofAsst. Director FA $93,420) 813104 1 100 53,905 53,905
Admissions/Records Asst | 821003 1 100 63,722 63,722
M & O Grounds Maint. Worker 352006 1 100 63,031 63,031
Collegewide-Marketing-Advertising 25,000 25,000
Collegewide-Postage 40,000 40,000
Collegewide-Legal 20,000 20,000
Collegewide- Utilities 40,000 40,000
Business Office- temp. hrly 1,110 1,110
Maintenance and Operations- Supplies/Operating 50,000 50,000
HASS Supplies 1,200 1,200
Instruction: 100 Teaching Unit reductions 175,600 175,600
ECE Student Hourly Reduces Assistants and Tutors 6,200 6,200
Reduce Horticulture Operating Budget Backfill with Plant sale funds 10,000 10,000
Vapa Division Budget- AH, AP, Tool Room, Music, Dance,Stage 70,000 70,000
Pilot Director of Enrollment Services (net Director of A/IR) 821010 1 100 -16,616 -16,616
Reduction of 6 TU's/Benefits Weliness Program 10,536
Reduction of 6 ECE TU's/Benefits 10,536
0
0
Total 266,516 440,216 0 706,732
Phase Il
Confidential Assistant-net 25% hrly support 362013 0.25 25 23,769 23,769
Page 10of4 290,285 440,216
730,501 730,501
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Draft 2011-12 Budget Reductions

Phase | 50% Law Compliance

Round | Restricted Fund

Budget Criteria |Description Impact PCN # FTE % of Contract N/A Total Savings
ACE- DBA Manager 401405 1 100 105,920 105,920

Phase Il
ACE-Program Coordinator Eliminate filled position 401404 1 (funded for 3 mos) 70,605
ACE- Program Specialist Il Eliminate filled position 401406 1 (funded for 3 mos) 50,212
ACE- Research Analyst Eliminate filled position 211604 0.5|(temp assignment reduce operational budget) 41,828
Page 2 of 4 268,565
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Draft 2011-12 Budget Reductions

Phase |

Round |

Bookstore Fund

Budget Criteria |Description Impact PCN # FTE % of Contract |Total Savings
Bookstore Asst | 361011 0.84 100 56,968

Bookstore Asst | 361013 0.5 60 28,547

Bookstore Asst | 361015 0.6 60 31,675

Total 117,190

Page 3 of 4
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Draft 2011-12 Budget Reductions

Phase |

Round |

Children's Center Fund

Budget Criteria

441516

Description

Impact

PCN #

FTE

% of Contract

Total Savings

Children's Center Cook

441516

0.8

60

45,203

Page 4 of 4
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