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To the Governing Board:

The 2011-12 Preliminary Budget is presented to the Governing Board for approval. This document has
been prepared based on the Governor’s May Revise. ,

The Governing Board authorized the use of 66.67% of the college’s operating reserves in February, 2011 to
help balance the 2011-12 Preliminary Budget; $3.7 million. The 2011-12 Preliminary Budget is structurally
out of balance by $4.6 million. After applying the $3.7 million reserves and the Phase I, Round I reductions,
the budget is out of balance by $921,000. The highlights of the Preliminary Budget include:

Revenue
COLA:

Growth:

General
Apportionment
Shortfall:

Lottery:

Student Fees:

Expénditures
Budget

Reduction:

Benefits:

Faculty:

Classified:

Other
Expenditures:

Retiree
Benefits:

No COLA on apportionments.
No growth funds are projected for 2011-12.

The state is planning to reduce the college’s workload by a minimum of 4.9% for 2011-
12. The reduction will result in a reduction of the college’s funded enrollment cap and
general apportionment revenue.

Unrestricted lottery revenue was decreased by $102,000.

Increase of $10, from $26 to $36.

The Preliminary Budget includes Phase I, Round I reductions of approximately
$731,000 from the base budget. The categorical budget reductions for EOPS, CARE,
Matriculation and DSPS from 2009-10 continue in 2011-12. Matriculation, DSPS and
Tutorials budgets remain structurally out of balance.

Benefit increases for 2011-12 were assumed:
e 5.4% medical benefit increase
e The PERS rate remained at 10.923%

The Preliminary Budget includes the elimination of four vacant FT Faculty positions.
Adjunct units were increased by 30 per faculty position to offset the elimination of the
four positions.

The 2011-12 Preliminary Budget includes the elimination of 13 positions, 9 of which are
vacant and 1 which is management; 9.84 FTE.

The 2011-12 Preliminary Budget includes adjustments for fluctuations in other
operating expenses such as utilities, general liability insurance, maintenance service
contracts for technology support, postage, printing, and etcetera.

The 2011-12 Preliminary Budget includes a $66,000 increase in the transfer
from the base budget for the increase in the cost of retiree benefits for 2011-12.

6500 Soquel Drive Aptos, California 95003 831.479.6100 www.cabrillo.edu



There is still a significant uncertainty associated with the Governor’s Budget. The college will continue to
adjust projections to reflect a realistic assessment of the state budget as it unfolds. The District is assuming
a late budget, The college will not receive payments from the state until a budget is passed. The college
will participate in the issuance of a mid-year TRANS to meet immediate cash flow requirements for payroll
and other critical operating expenses. Additionally, the District will continue a spending freeze for 2011-12
to help conserve cash for payroll and essential operating expenses to run classes.

The following documents are attached to provide an overview of the current state budget deliberations for
community colleges. '

e Budget Update, Vice Chancellor for Fiscal Policy - May 18, 2011

e Budget Update, Vice Chancellor for Fiscal Policy - May 31,2011

Budget Update, Community College League of California - May 31, 2011
Budget Update, Community College League of California - June 1, 2011
Budget Simulation for Cabrillo Community College District

The college continues to work to develop budget reduction strategies and thoughtful reduction plans.
The President will recommend the adoption of additional reduction plans at the August, 2011 Board
meeting. The college will continue to utilize a multi-year planning strategy in the next level of budget
reductions for 2011-12. The college has included an updated summary of staffing levels for all funds on

/ page 64. 1wish to thank the members of the Board, members of the College Planning Council,
administration, faculty, staff, students and the Office of Business Services for their commitment,
cooperation, dedication and hard work in developing the 2011-12 Preliminary Budget reduction plan. The
uncertainty around the state budget and further reductions remains a threat to the college’s ability to deliver
adequate services to our students and the community. We are all encouraged to continue to participate in
advocacy efforts on behalf of Cabrillo and the community college system as a whole.

Sincerely, _
P
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Assistant-Superintendent/Vice President
Administrative Services



2011-12 Budget Update — May Revision

The Big Picture — On Monday May 16™ the Governor released his annual May Revision. Relative to the
budget proposal issued in January, the news is largely positive. The Department of Finance has
identified an increase in revenue of $6.6 billion covering the 2010-11 and 2011-12 years. Combined
with the significant legislative actions taken in March, the scope of the budget gap identified by the
Governor has been reduced from $26.6 billion to $10.8 billion. The following summarizes how we’ve
gotten to this point:

e -26.6 Billion gap identified in January

e +14 Billion in cuts and other solutions approved in March

e -50.6 Billion in erosions of March package (due to implementation delays)
e -$1.0Billion due to Proposition 10 litigation

e +56.6 Billion in GF revenues identified in May Revision

e -S2 Billion in new costs

e -51.2 Billion for a budget reserve

= $10.8 Billion

The new revenue allows the Governor to increase funding for Proposition 98 and modify his tax
proposals. Proposition 98 funding increases by about $3 billion (to a total of $52.4 Billion), though these
expenditures largely consist of a buyback of inter-year deferrals rather than new programmatic
spending. The big changes to his tax proposals include a delay on extending the personal income tax
surcharge until 2012. Also, the Governor would back away from eliminating enterprise zone tax credits
to a reform of the program that would provide credit only for new hires. As it is too late for a ballot vote
for the 2011-12 fiscal year, the Governor suggests that taxes would be extended by a direct vote of the
Legislature and would later be ratified by the voters, though he does not propose a specific time frame.

Perhaps revealing some concerns that the increase in revenue may make the push for tax extensions
more politically difficult, the May Revision summary focuses a great deal of attention on what the
Governor refers to as a “wall of debt.” The Governor identifies approximately $35 billion in state
borrowing from deferrals, bond debt, special fund borrowing, Proposition 98 maintenance factor costs
and other obligations. The Governor endorses a 5-year plan to reduce the debt starting with the buying
back of $3 billion in education deferrals and a reduction in special fund borrowing of about $750 million
in 2011-12. The Governor further suggests that any new revenues that materialize over the next few
years should go toward retiring obligations prior to funding new program costs.

Community Colleges — The May Revision proposes to keep the most of the actions taken on the CCC
budget earlier in the year intact (a $400 million base reduction plus an increase of fees of $10 per unit)
while using the new revenues to buy back $350 million in inter-year deferrals. This proposal would
reduce CCC deferrals from $961 million to $611 million. Effectively, the workload reduction of
approximately 4.9% identified earlier in the year does not change under the Governor’s May proposal.



The May Revision also identifies $57 million in increased current year property tax revenues without
making a corresponding reduction in our General Fund appropriation, which should help mitigate a
deficit in 2010-11 apportionments.

Other notable changes include the suspension of the Health Fees, Sexual Assault Response Procedures,
Reporting Improper Governmental Activities, Student Records, and Prevailing Wage Rate mandates,
with intent to eliminate them or make them optional. Additionally, the May Revise proposes to offset
mandate costs for the Enrollment Fee Collections and Waivers and the Tuition Fee Waivers mandates be
offset by existing local assistance funding.

Notably, there is no proposal for census reform or for any other significant policy change.

Doomsday? — In the event tax extensions are not approved, the May Revision summary speaks in broad
terms about reductions to education (additional $500 million in cuts to each of UC and CSU and a S5
billion cut to Proposition 98), though the Governor chose not to specify how these reductions would be
taken. Given the $6.6 billion in new revenues, though, it seems unlikely that the CCCs would be subject
to the worst case scenario spelled out in February by the LAO. In an all-cuts budget, we would expect
that the first cuts to the CCC budget would be to eliminate the $350 million in deferral restoration.
While reductions could potentially go beyond that level, it appears unlikely that total reductions would
exceed $100 million to $150 million beyond what the system received in March. Potentially, some of this
reduction would be mitigated by an increase in fees beyond the $36 per unit level. In short, while risks
remain, the increase in revenues has somewhat mitigated the doomsday scenarios feared in the spring.

Assessment - Our initial assessment is that, on the whole, the May Revision represents a balanced
approach to filling the estimated budget gap. While some other budget proposals, such as the plan
recently released by the Assembly Republican caucus, have suggested that education funding could be
protected without tax extensions, it would seem to be politically infeasible to have such a budget
approved by the Legislature and Governor given the level of reduction to social service programs such
an approach would require. There’s little doubt that tax extensions provide much more security to the
budget picture for the CCCs and for the state as a whole.

As noted earlier, the May revision appears to reveal some concern on the part of the Governor that the
argument to extend taxes is weakened by the unexpected increase in revenues. This would help explain
the focus on existing budgetary debt and future obligations. The proposal to use new revenues to buy
back CCC deferrals rather than cuts is consistent with this approach. The Governor has taken many
actions (e.g., restrictions on state travel and cell phones, the proposed elimination of many boards and
commissions) meant to show that he is frugal and will not ask the voters for tax extensions without first
reducing what he perceives as low-priority or unnecessary expenditures. Reducing existing debt before
restoring programs is in line with this approach and may make sense politically.

Further, it was comforting to see that the Governor does not propose any new policy reforms for the
CCCGs in this late stage of the game. We hope this reflects a belief that large institutions need time to
implement changes and that any reforms are best made with input from those who must make them
happen on the ground.



While the Governor’s May Revision does little to harm the CCCs relative to actions taken earlier in the
year, many potential pitfalls and questions still remain:

e Will tax extensions be approved? This is the $10 billion question. If legislators could not agree
to a deal when there was a $15 billion problem, does it get any easier when the problem is $10
billion? Difficult negotiations remain and the outcome could seriously impact the CCC budget.

e How solid are the revenue estimates? The Department of Finance has been unable to
thoroughly explain why the revenues have improved so significantly since the January estimate.
If those figures slip, that could result in downward revisions to the CCCs.

e Try and try again — The Governor continues his push for eliminating redevelopment agencies
and for realignment. Will those proposals be more successful now than they were in March?

e What will the Legislature do? The May Revision represents the Governor’s plan, but the
Legislature will also have their say. They may have a different set of programmatic priorities.
Would they favor social programs over meeting the Proposition 98 guarantee? They may also
show more interest in restoring programmatic reductions than in addressing debt. While the
Governor has not proposed any policy changes for the CCCs, will the Legislature take the same
approach? Legislative hearings are not slated to begin until the week of May 23™, so we will
learn more about any differing approaches at that time.

We’'ll do our best to monitor the budget situation and keep you posted on any new developments. In
addition to email, | also provide updates on state budget activities through twitter (@cccbudgetnews). |
hope you'll join us there, and | hope you feel free to contact me with your questions or concerns.

Sincerely,
Dan Troy

Vice Chancellor for Fiscal Policy

Chancellor’s Office of the California Community Colleges
dtroy@cccco.edu

(916) 445-0540



From: Troy, Dan [mailto:dtroy@CCCCO.EDU]
Sent: Tuesday, May 31, 2011 10:49 AM

To: SO2CBO@LISTSERV.CCCNEXT.NET
Subject:

Colleagues,

Late last week, the budget subcommittees of both houses acted on the May Revision. While these
actions are not final, they are significant in that they generally set the parameters for discussion that
will result in a final budget agreement. Aside from the push for tax extensions, our major priority in this
process was to have one or both houses recognize and address what appears to be an overestimation of
fee revenue in the Governor’s May Revise (which would leave the General Fund apportionment
appropriation short). The major actions were as follows:

The Senate:

Agreed to suspend two mandates (Sexual Assault Response Procedures and Student Records) and
also changed provisional budget language to require funding from the Student Financial Aid
Administration program be used to offset claims for the Enroliment Fee Collections and Enroliment Fee
Waivers mandates.

Agreed to buy back $347M in deferrals (the Governor had proposed $350M), while shifting $3M to
pay for Health Fees mandate claims.

Reappropriated $2M in unspent prior year SB 70 (career tech) money back to that program for 11-
12.

Did not address the fee shortage.

The Assembly: There was much more action in the Assembly, as they diverted $1B (some other one-time
funds were found, as well) the Governor had proposed to pay off special fund borrowing for use as one-
time Proposition 98 settle-up funding. A big piece of this (5441.7M) went to restore child care cuts, and
S550M went to K-14 for further deferral buybacks. The total CCC deferral buyback under the Assembly
plan would be $410.7M, though it is not clear this $1B diversion will survive budget negotiations.

Other Assembly issues:

Rejected the Governor’s proposals on mandates, keeping them all intact for 2011-12. Mandates
were referred to the Assembly Committee on Education for further review. $8.9M in estimated
mandate costs would be paid with one-time funds.

Provided $S25M to backfill the fee shortage.

We were especially pleased to see that the bulk (523M) of the fee shortage backfill was funded with
ongoing money in the Assembly plan rather than the one-time pot. This makes keeping at least some of
that funding more likely as we enter the final stage of budget negotiations.

What’s next? The two houses will need to work out their differences in the context of higher level
negotiations with the Governor and with Republicans on a final deal that may or may not include tax
extensions. There has been some discussion that the two houses will forego the Conference Committee
process to quicken the pace of negotiations on the key budget issues. Proposition 25 provides that the



Legislators will start forfeiting salary if they do not meet long-standing but usually ignored deadlines for
submitting a budget to the Governor. Will that quicken the pace of negotiations? It’s possible, |
suppose, but there are some major threshold issues to sort out before an agreement can be reached — if
an agreement is to include tax extensions, that is. Stay tuned.

| think it is important to emphasize that while the May Revision, by and large, brought good news for
education, we are not yet out of the woods. Much of the final budget for CCCs remains dependent on
the push for tax extensions. With that tax extension revenue, the CCCs are likely protected from cuts
beyond the $400M sustained earlier in the year. Plus, with the additional revenue, the deferral buyback
can be used as a cushion to fund various issues not included in the Governor’s plan such as the fee
shortage and mandate claims.

Without an agreement on tax extensions, however, K-14 education would likely be in store for
reductions beyond those sustained in the earlier budget agreement. Of course, some variations on the
Governor’s proposals are also possible, such as an agreement for tax extensions below what the
Governor has requested. Districts should budget with caution until a final agreement is reached.

Sincerely,
Dan Troy

Vice Chancellor for Fiscal Policy

Chancellor’s Office of the California Community Colleges
dtroy@cccco.edu

(916) 445-0540
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From:
Sent:
To:
Subject:

Scott Lay <scottlay@ccleague.org>
Tuesday, May 31, 2011 11:51 AM
grmendoz@cabrillo.edu

Budget and legislative update (05/31/11)

e AN
May 31, 2011

The end of last week brought a flurry of activity in the State Capitol. Since many of you
were out of the office on Friday, we decided to hold our update until today to avoid being
buried in the long-weekend e-mail.

State Budget

In each house, the subject-area budget subcommittees reviewed the governor's May
Revise and proposed changes to the spending plan that was adopted in March, but which
is intentionally still held up in the "enrollment" process between the Legislature and the
governor.

The table below gives a summary of where we are at:

| March Budget (SB | Governor's Senate

| Assembly
N ‘ - 69) | May Revise |Subcommittee Subcommittee
| General Fund | -$400 : ; ‘
|Apportionment million | -$400 million|| -$400 million| -$400 million
Reduction | : ‘ :
Student Fees | ; j ?
| (General Fund $36/unit $36/unit $36/unit $36/unit
| Apportionment | (8110 million) | (8110 million)| (8110 million)| (8110 million)
Increase) | | T

pstermal None| $350 million|$410.7 million| $347 million
Other |e recognition | recognition |e recognition

| Adiustments ? |of additional |of additional |of additional

| ! N D— Iproperty tax |property tax __ |property tax

1




\[revenue to Irevenue to revenue to

close Iclose |close |
|apportionment |apportionment |apportionment
shortfall |shortfall shortfall
|o proposed  |e $25 million | suspended
Isuspension of [to backfill mandates for
|certain state  i|student fee Sexual Assault
|mandated |shortfall Response
|[programs e rejected Procedures
May Revise |and Student
mandate Records and
|changes changed the
3 Enrollment

Fee Collection
mandate to be
(technically

;‘ {iclaimed under
|the Student
Financial Aid
|Administration
categorical

As of right now, we are told that a formal "Conference Committee" process to reconcile
the differences between the spending plans of the two houses is not planned. Leadership
in all four legislative caucuses publicly state that they anticipate a budget by June 15,
although it is unclear whether there has been any movement toward agreement on either
the tax extensions or additional spending cuts needed to make the budget balance.

With the pressure to pass a budget by June 15 this year, without which legislative pay
checks and per diem payments would be forfeited for the first time, there is some
optimism that a deal can be reached in the next fifteen days. While there have been some
interpretations that the Legislature met the budget passage requirement by "passing" SB
69 on March 17, it will be up to State Controller John Chiang. Chiang, who is expected to
run for Treasurer next, is unlikely to take the liberal interepretation of the word "pass" and
few legislators would like to see a public showdown over the issue.

The next steps will be increased pressure to reach a budget deal by June 15, and we'll be
launching some new advocacy campaigns in the next few days.

As always, if you have any questions, don't hesitate to e-mail us at budget@ccleague.org.

State Legislation

Last week was the deadline for the fiscal committees in each legislative house to send
bills to the floor for consideration before the June 3 deadline for bills to pass from their
"house of origin." This meant that the Senate and Assembly Appropriations Committees
considered large numbers of bills on their "suspense files" in marathon sessions with no
public comment on Thursday and Friday.

The suspense files are officially used to manage the total number and cost of bills moving
2












Budget Simulation: Cabrillo CCD

printable version

Underlying Assumptions

The reduction simulations assume a dollar reduction in each of credit, noncredit
and CDCP FTES in a proportional manner across the district's offerings.
Because noncredit and CDCP are funded at a lower rate, the percentage of
FTES reduced is greater. Similar to 2009-10, each district would likely be able
to decide the exact blend of its reductions. Headcount is simply a multiplier of
2.1 of the district's lost FTES, based on statewide ratios from 2009-10.

2011-12 Base revenue (before reductions) $58,518,434
Share of state apportionment (excluding ELPT) 1.03%
Number and percent credit FTES 11,484 (98.25%)
Number and percent noncredit FTES 204 (1.75%)
Number and percent CDCP FTES 0 (0.00%)

Notes: ELPT = excess local property tax districts

Quick Comparison

i . ! Scenario B: Increase in state |
Scenario A: Governor's | . |
. | revenues is acknowledged, the
| Budget Assumptions -- ‘
. temporary taxes are not

Tax Extensions and no .
. | extended, but Prop. 98 is not
Prop. 98 Suspension '
L oo b~ suspended.
[Net . | —$~3,014,000; —$-5,092,0()02
apportionment 2590, -8.7%
|Workload -5.62% -9.49%
reductionpet: | .. | !
LostFTES | 71| -LI34
Lostheadeount | -1389] 2347

[Lost sections | 223 376




Detailed Scenarios

Scenario A: Governor's May Revise Assumptions -- Tax
- Extensions and no Prop. 98 Suspension

$290 million net reduction to apportionment

Apportionment reduction: -$-3,014,000 -5.2%
Total lost FTES: -671
Lost headcount students: -1,389
Lost course sections: -223

Scenario B/C: All-cuts budget, including a suspension of
Proposition 98.

$490 million net reduction to apportionment

Apportionment reduction: -$-5,092,000 -8.7%
Total lost FTES: -1,134
Lost headcount students: -2,347

Lost course sections: -376
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l. GENERAL FUND - OVERVIEW

The General Fund is maintained to account for those transactions that are for the overall
college operation (Instruction, Student Services, Business Services, et cetera). Within the
General Fund, a number of sub-funds have been established: Base Budget, Restricted,
District Match, Community Education, Carry-Over, and One-Time Sub-Funds. The division
of these sub-funds reflects the need to differentiate discretionary revenue from restricted
revenue and ongoing funding from one-time funding.

A brief description of each sub-fund is provided later in the report. It is anticipated that
the college will transfer $3.7 million from the Operating Reserves to reduce the
Preliminary Budget deficit. This transfer is shown in the net other sources of the
unrestricted base budget presented here.

The Preliminary Budgets for the Unrestricted Base Budget, including District Match, and
the Restricted Fund are summarized as follows:

Unrestricted
General Fund Base Restricted
Overview Budget Fund

Revenues 56,562,852 | 7,317,653
Total Expenditures and Net Transfers 61,184,050 | 7,677,291
Excess Revenue Over (Under) Expenditures (4,621,198) | (359,638)
One-time Bridge Funds 3,700,000
Net Projected Change in Fund Balance (921,198) (359,638)
Projected Reduction 921,198
Projected Beginning Fund Balance July 1, 2011 3,209,000 3
Cal PERS Reserve - -
Net Fund Balance June 30, 2012 3,209,000 (359,635)
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A. BASE BUDGET

Base Budget is an unrestricted sub-fund, accounting for the ongoing operational
expenditures of the college and is based on the Governor’s May Revise.

1.

BASE BUDGET REVENUE

The Base Budget Revenue for community colleges is based on a formula
that allocates a “basic allocation” based on the number of colleges and
centers in the district. In addition to the basic allocation, each district
receives equalized rates for its full-time equivalent students (FTES) from
the state general apportionment, student enroliment fees, and property

taxes.

a.

General Apportionment
2010-2011

Enrollment Fees: Student Enrollment fees continue to be budgeted
at $26 per unit. Note: The college does not set enrollment fees.
The state offsets the college’s state funding by 98% of the
enrollment fee revenues. When there is an enroliment fee shortfall,
the state does not backfill the shortfall for the college. The
enrollment fee shortfall for 2010-11 is currently estimated at $45
million; $460,000 for Cabrillo.

Growth: The Governor’s Budget includes 2.2% growth for
community colleges; $1.3 million for Cabrillo.

2011-12 Preliminary Budget

General Apportionment: Reductions of $400 - $500 million in
general apportionment are expected; $5.2 million for Cabirillo.

Enrollment Fees: Student Enrollment fees have increased from
$25 to $36 per unit. The increase in fees has been earmarked to
partially offset apportionment reductions. Note: The college does
not set enrollment fees. The state offsets the college’s state
funding by 98% of the enrollment fee revenues. When there is an
enrollment fee shortfall, the state does not backfill the shortfall for
the college. A statewide enrollment fee shortfall is likely to occur
in 2011-12.

The 2011-12 Preliminary Budget does not include growth funds.

Apportionment deferrals continue to be of concern to the college.
Cabrillo will borrow approximately $5 million from the Fiscal
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Year 2010-11 Mid-Year TRANS as well as borrow additional
funds from the Fiscal Year 2011-12 Summer TRANS to cover
anticipated cash flow shortages. The cost of borrowing is expected
to exceed $30,000 for 2011-12.

Other issues:

The Preliminary Budget is partially predicated on the Governor’s
ability to successfully pass tax extensions and/or find alternate
means of generating additional revenue (i.e., additional increases to
student fees). Failure to do so may result in greater reductions to
the California Community College System.



2011-12 PRELIMINARY BUDGET
GENERAL FUND - OVERVIEW

This chart compares the 2010-11 general apportionment with the budget for 2011-12.

GENERAL APPORTIONMENT

2010-11 2010-11 2011-12
Final First Principal Prelim Budget
Budget Apportionment
Funded Credit/Non-credit FTES Assumptions 11,357 11601* 11,028
BASE REVENUES 51,966,005 51,965,094 53,265,095
State Budget Reduction of Workload (base FTES) 1,300,000
General Apportionment Reduction @ mid-range - $5.15 -5,150,000
Student Fee Offset 1,097,000
Federal Fund Shortfall
Budget- Downside Risk
Growth funds eliminated
Foundation Grant 4,000,000 4,000,000 4,000,000
Watsonville Center Revenue 1,000,000 1,000,000 1,000,000
Negative COLA -.39%
COLA- Mid-Year Reduction
Deficit Factor for 2010-11 - P-1 (44 mil student fee/$1 mil net -459,600 -459,600
property tax shortfall
General Apportionment-shortfall -216,000
Property Tax Shortfall 2008-09 Deficit Coefficient .986 -425,000
GENERAL APPORTIONMENT 56,325,005 57,805,494 53,752,495

*Includes 2.21% growth. Assumes a 5% workload reduction.
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b. Lottery

2010-11 Estimated

The Lottery estimate for 2010-11 is based on total FTES of 12,799 at a
rate of $133 per FTES. The restricted rate is estimated at $18 per FTES,
and unrestricted revenue at $115 per FTES.

2011-12 Budget

The lottery estimate for 2011-12 is based on total FTES of 11,915 at a rate
of $133 per FTES. Actual FTES is expected to decline by 471 due to
course reductions. The restricted rate is estimated at $18 per FTES, and
unrestricted revenue at $115 per FTES. The rate and FTES assumptions
will be updated for the Final Budget.

C. Non-Resident Tuition

2010-11 Estimated

Non-resident tuition for 2010-11 will be reduced to the statewide average
rate of $183, plus $4 per unit for the capital outlay fee. The college’s
overcap situation continues to drive non-resident tuition down for the
college. The college has experienced increased enrollment from out-of-
state and foreign students, and projects the fees to be $866,263.

2011-12 Budget

Non-resident tuition for 2011-12 will be reduced to the statewide average
rate of $183, plus $4 per unit for the capital outlay fee. The college
enrollment from out-of-state and foreign students expects to remain
constant, and projects the fees to remain at $866,263.
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2. BASE BUDGET EXPENDITURES

The following assumptions were used in generating the base budget
expenditures:

e No salary increases for 2011-12 are included in the Preliminary
Budget.

o Benefit stipend increases were estimated at 5.4%.

e Anincrease in retiree benefits of $66,000 is budgeted.

e The PERS rate remains at 10.923%. The District pays the employee
contribution for classified and confidential employees, for a total of
17.923%.

e Column and step increases are funded for all units.

e The District plans to continue suspending wintersession in 2012.

e Four vacant full-time faculty positions were eliminated in the
Preliminary Budget. These positions were backfilled with 30 adjunct

replacement units.

e The expenditure budget was reduced by $730,500; the reductions
include the Phase I, Round | reductions included in Attachment A.

e Workers Compensation general liability is expected to increase by
$80,000 for the Preliminary Budget.

e The expenses associated with participating in the TRAN program are
estimated at $30,000.

e The operating budget was increased by $150,000 to account for
anticipated increases to expenses.

e The Bus Pass Program was eliminated for the Preliminary Budget. The
transfer to the Transportation fund was reduced by $100,000.

e Sixty-six and six sevenths percent of operating reserves has been
earmarked to help offset the deficit for the 2011-12 Preliminary
Budget.
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a.

Benefits

Mandatory benefits have been funded based on the following rates:

FY 09/10 FY 10/11 FY 11/12
DISTRICT BENEFITS
PERS (Employer Portion) 9.7% 10.2% 10.923%
PERS Employee (Paid by Employer for 7% 7% 7%
Confidential employees and for
Classified bargaining-unit employees)
PERS AB2177 $9.33/mol/per $9.33/mol/per $9.33/mol/per
employee employee employee
STRS 8.25% 8.25% 8.25%
SOCIAL SECURITY 6.20% 6.20% 6.20%
MEDICARE 1.45% 1.45% 1.45%
WORKERS COMP
Rate per $100 payroll $1.63 $1.749 $1.8718
UNEMPLOYMENT
Rate per $100 payroll 45% 45% 12%
Local experience charge 15.00% 15.00% 15.00%
CAFETERIA PACKAGE/FTE
All Employee Groups 7,833, 15,000, 8,842, 17,105, | (est) 9,175, 17,773,
20,868 23,561 24,470
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UNRESTRICTED GENERAL FUND BASE BUDGET

BASE 2009-10 2010-11 2011-12
BUDGET ACTUALS ADOPTED Working Budget PRELIMINARY
REVENUE AT 6/30/10 BUDGET At 3/30/11 BUDGET
$ $ % $ $
FEDERAL
8150 Admin. Allowance 47,749 35,346 35,346 43,769
8160 Veterans 1,281 1,100 1,100 1,100
Total Federal 49,030 36,446 0.06% 36,446 44,869
STATE
8612 *General Apportionment 31,446,005 31,265,000 31,265,000 27,692,490
8612  P/T Faculty Comp 244,522 144,522 144,522 244,522
8670 *State Taxes 157,305 155,000 155,000 155,000
8612 *BOGG 3,013,899 3,750,000 3,750,000 3,750,000
8612 2% Admin. Allow. 38,617 38,000 38,000 38,000
8681 Lottery 1,751,449 1,471,885 1,471,885 1,370,225
Total State 36,651,797 36,824,407| 62% 36,824,407 33,250,237
LOCAL
8811 “*Taxes 18,453,857 17,655,005 18,635,494 18,155,005
8840 Catalogs 200 200 200
8850 Facility Rental/Use 90,233 71,000 71,000 80,000
8860 Interest 80,890 50,000 50,000 50,000
8874 *Enrollment Fee 3,830,899 3,500,000 4,000,000 4,000,000
8874 2% Adm. Allow. 81,430 81,278 81,278 81,278
8879 Transcripts 26,061 30,000 30,000 30,000
8880 Non-Resident Tuition 967,910 866,263 866,263 866,263
8890 Miscellaneous 9,709 5,000 5,000 5,000
Total Local 23,540,989 22,258,746| 38% 23,739,235 23,267,746
Total Revenue 60,241,816 59,119,599| 100% 60,600,088 56,562,852
* GENERAL APPORTIONMENT
Base, Prior Year 51,966,005 51,966,005 51,965,094 53,265,095
Foundation Grant 4,000,000 4,000,000 4,000,000 4,000,000
Center Revenue 1,000,000 1,000,000 1,000,000 1,000,000
Growth/Reallocation of Growth
COLA
Adjustments:
Reverse Workload Reduction 1,300,000
Elimination of COLA
General Apport. Shortfall (64,926) (216,000) (5,150,000)
Student Fee Offset 1,097,000
Property Tax Shortfall (425,000) (459,600) (459,600)
Reduce Base FTES 0 0 0 0
* TOTAL GENERAL APPORTIONMENT 56,901,079 56,325,005 57,805,494 53,752,495
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UNRESTRICTED GENERAL FUND BASE BUDGET

BASE 2009-10 2010-11 2011-12
BUDGET ACTUALS ADOPTED Working Budget PRELIMINARY
EXPENDITURES AT 6/30/10 BUDGET At 3/30/11 BUDGET
$ $ % $ $
CERTIFICATED SALARIES
1100 Teaching 12,494,191 13,977,760 13,736,245 13,535,177
1200 Non-Teaching 4,804,151 4,009,280 3,903,895 3,982,087
1300 Part-Time Teaching 8,023,557 7,964,067 8,038,540 8,104,837
1400 Part-Time Non-Teaching 495514 246,491 437,292 211,500
Total Certificated 25,817,413 26,197,598| 45% 26,115,972 25,833,601
CLASSIFIED SALARIES
2100 Regular Contract 9,716,865 10,540,618 10,215,304 10,509,406
2200 Instr'l Aide Contract 1,390,685 1,624,777 1,624,780 1,618,783
2300 Part-Time Classified 520,505 459,848 568,841 440,020
2400 Part-Time Class Instr'l Aide 249,522 312,708 302,067 303,147
Total Classified 11,877,577 12,937,951| 22% 12,710,992 12,871,356
STAFF BENEFITS 11,360,925 12,311,073] 21% 12,311,073 12,922,800
SUPPLIES
4200 Other Books 8,000 8,000 8,000 8,000
4300 Instructional Supplies 238,617 473,674 448,553 434,053
4500 Non-Instructional Supplies 325,258 615,195 516,458 595,195
Total Supplies 571,875 1,096,869 2% 973,011 1,037,248
OPERATING EXPENDITURES
5100 Professional Services 630,084 399,242 877,486 386,742
5200 Travel & Mileage 55,827 113,516 142,044 112,316
5300 Dues & Memberships 87,601 73,926 82,990 89,566
5400 Insurance 497,636 518,238 518,238 598,940
5500 Utilities 1,645,904 2,100,963 2,100,163 2,061,073
5600 Rental Equip. & Facilities 13,722 22,150 22,254 21,050
Maint. Serv. Agreements 654,129 872,314 875,091 868,000
Repairs 202,733 202,818 265,045 218,700
5700 Legal Fees 117,011 150,000 152,220 130,000
Audit 75,670 76,000 76,000 78,000
Misc. Fees (Mchnt Bank) 127,251 140,626 140,626 170,626
5800 Postage 151,832 197,500 197,500 157,500
Advertising 24,040 99,039 94,905 68,039
Fingerprint & Testing Reqgs 5,556 24,550 27,430 26,300
Printing 47,580 118,791 120,091 118,791
Program Support 19,427 334,956 132,610 334,956
Component 50,445 52,878 101,878 52,878
Other Fees 52,261 61,908 67,855 76,708
Uncollectable Stdnt. Recv. 227,400 235,000 185,000 275,000
Total Operating 4,686,109 5,794,415 10% 6,179,426 5,845,185
CAPITAL OUTLAY
6100 Prof Serv-Construction 24,560
6300 Books 19,066 21,950 22,689 21,950
6400 Equipment 77,591 463,368 434,853 391,066
6500 Lease/Purchase 1,030,574 0 0 0
Total Capital Outlay 1,151,791 485,318 1% 457,542 413,016
TOTAL EXPENDITURES 55,465,690 58,823,224| 100% 58,748,016 58,923,206




2011-12 PRELIMINARY BUDGET
GENERAL FUND - OVERVIEW

UNRESTRICTED GENERAL FUND BASE BUDGET

BASE 2009-10 2010-11 2011-12
BUDGET ACTUALS ADOPTED Working Budget PRELIMINARY
EXPENDITURES AT 6/30/10 BUDGET At 3/30/11 BUDGET
$ $ % $ $
TOTAL EXPENDITURES 55,465,690 58,823,224 58,748,016 58,923,206
TOTAL REVENUE 60,241,816 59,119,599 60,600,088 56,562,852
REVENUE OVER (UNDER)
EXPENDITURES 4,776,126 296,375 1,852,072 (2,360,354)
OTHER FINANCING SOURCES (OUTGO)
To District Match-FD 13 (532,122) (550,321) (550,321) (550,321)
Indirects-fr FD 12, 33, 71, 72 359,943 335,539 335,539 199,422
TRANSFERS
From Student Center Fund 93,191 94,221 94,221 100,950
From Bookstore Fund 118,319 129,666 129,666 139,022
From Assoc. Students Fund 18,000 18,000 18,000 15,000
From Trust & Agency Fund 84,686 86,147 86,147 87,598
To Bldg FD-Transportation (400,000) (335,000) (335,000) (225,000)
To Bldg FD-Sched Maint Match (123,076) (390,076) (390,076) (390,076)
To Retiree Benefits Fund (997,000) (1,231,000) (1,231,000) (1,294,000)
To Debt Service Fund (325,549) (339,369) (339,369) (343,439)
Total Transfers (1,531,429) (1,967,411) (1,967,411) (1,909,945)
TOTAL OTHER FINANCING SOURCE
SOURCES (OUTGO) (1,703,608) (2,182,193) (2,182,193) (2,260,844)
EXCESS REVENUE/TRANSFERS
OVER (UNDER) EXPENDITURES 3,072,518 (1,885,818) (330,121) (4,621,198)
MAINTAIN CONTINGENCY RESERVE AT 5%
MID-YEAR REDUCTIONS (1,098,051)
TRANS FOR CARRYOVER DESIGNATIONS (1,581,614) (76,286)
FROM ONE-TIME 1,885,818 1,885,818 3,700,000
TO RESERVES (392,853)
NET INCREASE TO FUND BALANCE 0 0 1,479,411 (921,198)
BALANCE - BEGINNING YEAR 3,375,000 3,209,000 3,209,000 3,209,000
CalPERS Reserve (166,000)
Projected Reductions 921,198
YEAR END FUND BALANCE 3,209,000 3,209,000 4,688,411 3,209,000
RESERVES
General Reserve 3,154,000 3,154,000 3,154,000 3,154,000
Revolving Cash Fund 30,000 30,000 30,000 30,000
Clearing/Operational 25,000 25,000 25,000 25,000
Unallocated
CalPers
Budget Adjustments
Mid-Year Reductions 0 0 0 0
TOTAL RESERVES 3,209,000 3,209,000 3,209,000 3,209,000
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B. MID-YEAR RESERVE

MID-YEAR RESERVE

2010-11
Available balance 2,736,353
One time sub-fund transfer not needed for 2010-11
Base Budget 1,480,489
Unallocated Contingency Reserve 264,208
2010-11 Sabbatical Savings 66,950
2009-10 Apportionment Recalculation 100,000
DSPS Interpreter Allocation 2010-11 (30,000)
Student Emergency Loan Allocation (50,000)
Subtotal 4,568,000
2011-12
Projected increase from 2010-11 ending balance 1,000,000
Allocation of 66.67% of reserves to 2011-12 deficit (3,700,000)
Allocation to FTES Reserve (500,000)
Projected ending balance for 2011-12 1,000,000
Projected Balance as of 6/30/12 2,368,000
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C. ONE-TIME SUB-FUND - FTES RESERVE

FTES RESERVE 500,000
2011-12 Increase 500,000
Projected Balance as of 6/30/12 $ 1,000,000

12
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D. ONE-TIME SUB-FUND

Available balance TBD
'clffar:;?:rnt]s rII"\E:tiree Benefit Fund 150,000
Retirement Incentives 150,000
Contributions to New Employee Retiree Benefits 100,000
Retirement Incentives 150,000
Classroom Remodels 120,000
Storage Area Network Upgrade (SAN)- approved in 2010-11 285,000
Critical Needs list for 2011-12 TBD
Green Technology Center- Equipment/Furniture TBD
Total Allocations 955,000
Balance to Operating Reserves TBD
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E. CABRILLO EXTENSION

This sub-fund accounts for the Cabrillo Extension and the Contract Education
programs.

The Cabrillo Extension program is primarily based upon revenue generated from
class fees.

14
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Cabrillo Community College District

Preliminary Budget 2011-12
Community Education/Cabrillo Extension

Revenues
8800: Local
Total Revenues

Expenditures

1000: Academic Salaries

2000: Non-Instructional Salaries
3000: Employee Benefits

4000: Supplies and Materials

5000: Other Operating Expenses
6000: Capital Outlay

7600: Grants/Donations/Scholarships
Total Expenditures

Excess of Revenues Over Expenditures
Other Financing Sources (Outgo)
Interfund Transfers

8900: Transfers In

7300: Transfers Out

Total Other Financing Sources (Outgo)
Net Change to Fund Balance

Beginning Fund Balance

Fund Adjustment
Ending Fund Balance

15

Actual Budget Budget
2009-10 2010-11 2011-12
812,194 804,111 459,000
812,194 804,111 459,000
39,511 26,352 0
237,797 433,332 437,848
36,876 147,917 209,766
39,693 43,194 20,497
328,499 237,663 73,223
1,089 8,200 700
1,950
685,415 896,658 742,034
126,779 (92,547) (283,034)
1,482 24,907
(1,482) (24,907) 0
125,297 (117,454) (283,034)
325,816 451,113 333,659
451,113 333,659 50,625



2011-12 PRELIMINARY BUDGET
CARRY-OVER SUB-FUND — GENERAL FUND

F. CARRY-OVER SUB-FUND

The carry-over sub-fund accounts for self-sustaining funds, projects that are not
completed within the same fiscal year, and available balance in line-item budgets
authorized for carry-over.

Self-sustaining funds depend on their ability to generate revenue to support their
actual operating expenditures.

Major projects that cross fiscal years are carried over in this sub-fund. Examples
are major repairs, remodeling, and painting projects that are not state-funded.

Examples of items authorized for carry-over are the year-end balances in supply
budgets and the balance in the account established to fund the deductible for
insurance claims.

In order to prepare the budget for this sub-fund, the 2010-11 books must be
closed. The budget will be presented as part of the 2011-12 Final Budget.
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