HOW TO READ THE OBJECTIVES

The following sample graph may help you with understanding the objectives
and strategies. Please note the graph is based on a hypothetical sample used
for the 01-03 master plan. The strategies for 2004 - 2005 are yet to be
developed.

Denote “04-05 The 3 objective The text of the Metasures ?I;he
strategy focus” under Goal 4. Objective outcome ot the
Objective
00-01 01-0 02-03 03-04
baseline /
b] 4.3 Increase the percentage of high school graduates attending Cabrillo within a
. ﬁ:l'- A . ’ one year of graduation to 41.7% 42% 43% 44%
r"'-' = : This objective measures the percentage of graduating seniors from local feeder schools attending Cabirillo College in the academic
nalysis
Y year following their graduation. Previous data can be found in 99-00 Fact Book page 41.
Component Responsible Lead Person
Proposing , Parties ,
Strategies
(01-02)
# 1 Increase opportunities for communication and collaboration between K-12 faculty and |, SS Deans, DC’s, Hirsch,
students and Cabrillo faculty, counselors and students, such as “College and Career A&R, Fin Aid. Cantu
/Night” and CAL Grant Entitiement Outreach and scholarship information.
# 2 Identify course offerings appropriate for ntly enrolled and schedule them for L SS, | Counseling, Cantu,
appropriate times and sites. Background and Deans, DC Hirsch

technical notes

Strategies Collaboration: Accountability:
identified who else will who is
BS = Business Services work on the responsible.

strategy.

| = Instruction
P = President’s Office
SS = Student Services




