Emerging Scholars/Basic Skills Initiative Notes

Group brainstorming, February 22nd, 2008

Questions posed to small groups after ESI and Research presentations:

1. Have we overlooked any model programs or potential student learning cohorts in the ESI proposal?

2. How do you think we should focus efforts towards a “high touch” support system for student outreach, orientation, engagement with the college, and follow-up with course success?  Should we start with full-time or part-time students?  What should priorities be moving forward?

3. What do you think would make the best name for an institute or center or program to oversee all of these efforts?

4. Do you have any further questions about at-risk or basic skills students for our Planning and Research staff?

GROUP ONE:

1. Fast Track to Work/CALWORKS, DSPS students, ECE program, Adult School/ESL, International students, and cohorts by career interests (Allied Health, medical terminology, criminal justice, construction).

2. High-touch strategies:

a. In-class registration and financial aid information at the end of the semester in cohort classes for following term.

b. An event like “running start” geared towards at-risk/basic skills students with advertising and personal invitation.

c. Better, faster outreach to instruct students on what to do after the application is submitted.

d. Assigned counselors

e. Computer college and career assessments as class assignments

f. Supplemental instruction program

g. First two weeks of classes devoted to getting students connected and comfortable with college and resources

3. Emerging Scholars needs a logo!

4. Assessment for ESL; of basic skills students who dropped off in the second year, how many did so in the first semester of that second year?

GROUP TWO:

1. EOPS, CAP (Cabrillo Advancement Program—also engages parents), International students, career-themed/CTE cohorts, Fast Track to Work/CALWORKS, Summer Bridge Cohorts, CARE Program, Field workers/ESL scheduled from October to April during off-season, Learning Skills, Adult School.
2. High-touch strategies:

a. Entry point “Office” or “Center” to refer students to different specialized programs and resources.

b. Better signage around campus, especially for student support resources.

c. Start focus on full-time students and how to keep them full-time (esp. first-time college students in family).

d. More personal touch, people to walk students over to services when possible.

e. Push and support One Stop Shop.

f. Free or reduced “New Student” parking sticker

g. More staffing in Counseling.

h. Use Prospect “Case Management” approach to following student progress.

i. Peer Advising to help supplement Counseling and other support services.

j. Formal check-in system with instructors to stay apprised of grades/success in classes.

k. Foster leadership and involvement in student government advocacy.

l. Have a personal wellness component to cohorts and supplemental programs and courses.

m. Reward full-time students, see what works, and apply to part-timers to encourage them to come full-time.

n. Send personal letters when students drop.

o. Scavenger hunts to find resources.

p. Equal access in Watsonville to all services, including study skills workshops.

q. Treat students making the transition from Watsonville to Aptos campus with same care and special attention as first-time college student.

r. Simplify ways for Faculty to follow up with student drops using a spreadsheet template.

s. Hold Flex workshop on strategies for following up with students after absences/drops, especially in large classes.

3. Names for ESI: 
a. “Scholar” might turn off/intimidate students.

b. Skills Foundation

c. Gateways

d. Steps to Success

e. Cabrillo Center for Achievement

f. Center for Emerging Scholars or Emerging Scholars Center

4. Questions for PRO:

a. See if degree requirement changes in English and Math for AS degrees will affect the percentage of students who persist to degree attainment from basic skills. 

GROUP THREE:

1. Basic skills cohorts with art and performance (Art History, Dance, World History, movement Digital Storytelling, etc.); partnering with Learning Skills; International students,; increase cohorts in Watsonville and Scotts Valley with better advertising; encourage or require students to attend student success and study skills workshops (at all three locations); ECE/ESL cohorts; Fast Track to Work; parents’ group to support students attending school and working.

2. High-touch strategies:

a. Program to pair experienced students with first-time students, student ambassadors for outreach and enrollment.

b. Each cohort needs connectivity to campus

c. Survey or assess students into interest groups to help form learning communities according to personal and professional interests.

d. Faculty teaching learning communities will come and go, so there needs to be a “safety net” or pool of teachers ready to jump in and take over to sustain LCs

e. Bring in families for outreach and orientation (a la Puente) to engage them all in the learning process and support for students, esp. Latinas.

f. Make outreach a team effort and send panels of Cabrillans with different roles at the college to talk to high schools, adult schools, etc. and INCLUDE STUDENTS!

g. Pursue student employment as a means to hire experienced students to mentor and reach out to new students; create work study and other employment opportunities as incentive.

h. ESI needs dedicated space; students need space and help with homework/tutors/peer mentors who sit in on cohort classes and assist with test review. Some students intimidated to approach learning centers could start with peer tutors at ESI.  Partner with AGS to provide ESI tutors.

i. Keep cohorts small and safe.
j. Bring counselors and tutors to classes to encourage students who may not see themselves as future transfer students or who wouldn’t go to counselors or tutoring centers on their own initiative.

k. Streamline referral system for all tutoring on-campus, including AGS.

l. Offer On Course classes as part of cohorts to help students learn to be students.

m. Provide pathways to new pedagogy for faculty.

3. Names for ESI:

a. STARS: Student Achievement Resources and Services

b. Pathways for Emerging Scholars Center

c. Cabrillo Pathways Center

d. PATHS: Programs and Techniques to Higher Success OR Pathways and Techniques to Higher Success OR Pathways, Avenues and Trails to Higher Success.

e. MAPS: M____ Achievement Programs and Services

4. for PRO:  Break down success, retention and persistence to compare students who start with one-semester Math 254 versus two-semester Math 254AB over same cohorts as other studies (3-year window).

OTHER QUESTIONS RAISED FOR PLANNING AND RESEARCH OFFICE:
1. Of students who drop off between associate’s degree and transfer level, is it possible to learn why--did they achieve a degree or certificate and stop? Did they get a job or promotion and stop?  Did they transition from Watsonville to Aptos environment and stop?  Did they enroll in transfer courses and drop out (and if so, which courses)?

2. Of students who persisted from basic skills through degree and/or transfer, how many participated in extra-curricular activities, clubs, sports teams, student government, etc?

3. Of students attending part- and full-time, can we break down those numbers into how many are attending daytime classes, how many are evening-only, and how many are week-end-only?

