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INSTRUCTIONAL HIGHLIGHTS

March 2009
Since the last newsletter in late fall, we have all continued to be buried under budget planning, preparation of different scenarios, anticipating the worst while hoping for the best.  At last, we have a signed budget from Sacramento; unfortunately, it is heavily dependent upon ballot measures in May and the will of the people.  Billions of dollars of revenue will be on that ballot, and if any or all of the measures fail to pass, we will be in another uncertain period of budget planning.  Given that, the college is continuing on the “mid-course trajectory” delineated in the fall budget planning parameters, which means $3.2 million in proposed budget cuts for 2009-10.  This proposed budget will go to the Governing Board on March 9, which will be held at the Hort Center.  At that time, the Board will consider the various recommendations coming from the District.  These recommendations are the result of months of work, data compilation and analysis, and the materials under consideration included PRO data, external data, internal proposals, information from demographic studies, and suggestions from our own Cabrillo budget blog.  The initial work was done in the components, and later reviewed by Cabinet, Admin Council, and the Constituent Leaders (Steve for Senate, Paul for CCFT, Stephanie for CCEU), with a small subcommittee of the Board.   Brian presented the recommendations in two well-attended town hall meetings on Feb 13, and programs that were being recommended for reduction or discontinuance were provided an opportunity to speak to the review team (Cabinet, AC, CL, Board subcommittee) on Tuesday, Feb 24.  The team will meet tomorrow morning to deliberate further and make any final changes to the recommendations going to the March board meeting.
Rather than try to reiterate here all of the various budget proposals going to Board, I suggest that if you have not yet seen the proposals, you can do so on the budget webpage:  http://www.cabrillo.edu/services/marketing/budgetdocs/Town_Hall_Meeting_2-13-09.pdf.
Please note that some of the recommendations from the Feb presentation might be altered by the time the proposal goes to the Board next Monday.
I’d like to share with all of you another note about communication on the budget issues.  These are complicated issues, given our economic times and the uncertainty of the State budget, so information changes frequently. That is why we decided last fall that it is best for the majority of budget news with District-wide impact to come from one source, primarily Brian.  He has tried to keep everyone in the loop, via email, the budget updates on the web, and town hall meetings.   The webpage on the budget is still available (see link above) and updated regularly.  







~Renee
REMINDERS
Deadline to submit Fall 2008 Flex Week session proposals: April 6
Spring break:  April 13 - 18
Deadline to drop a full-term course without a ‘W”:  March 7

Deadline for pass/no pass option for full-term course: March 14

Deadline to apply for AA/AS Degree or certificate:  April 11

Deadline to withdraw from a full-term course (with a “W”): May 9

Final exam week:  June 1 – June 6

Summer Session 2009 dates: 

6-week session:  June 22 – Aug 1

4-week session:  June 22 – July 18

ANNOUNCEMENTS

In Celebration of the Muse:  The 27th annual event will be held on Saturday, March 7 at the Cabrillo College Theatre.  The event is sponsored by Cabrillo College’s Fast Track to Work and by Poetry Santa Cruz. The event begins at 7:30. Tickets are available at the Cabrillo College Ticket office, $16 in advance or $18 at the door.  Please tell your students:  student rates are $8 with a Cabrillo ID.  

IT Connection:  Spring 2009 waitlists (submitted by Marcy Wieland)
The following stats are the full-term section counts for spring 2009 waitlists, by waitlist status.  It shows how helpful it is to the students that we have a waitlist process that gives permission for waitlisted students to register when a seat becomes available.

A     7811 <--active, they'll be on faculty rosters
D     1712 <--dropped, students removed themselves from waitlist
E     1315 <--enrolled, seats became available & students enrolled
OS     339 <--other sec, students enrolled in other sections of same course
P      427 <--permission, they'll be listed before active students on rosters
X      499 <--deleted, did not reg in 8-day-permission span, deleted from waitlist
    ======
TOT  12103 <--total waitlist activity 
The 1315 represents add slips that didn’t have to be signed and students who didn't have to go to A&R to register. 
SPOTLIGHT ON
Staff Innovation: 
Kudos to two of our Nursing Program staff: submitted by nursing instructor Sharon Vaughn

Jill Gallo and Mary Ann Peterson have come up with a system in nursing to address the many issues around Nursing Program waitlists. To quote Sharon: “This January marks my 10 year anniversary of employment with Cabrillo College - every one of which has been a treasure.  The reason I am emailing is to share an accomplishment not seen before in all my years here: every single student of the 30 who are enrolled to begin the Nursing Program...enrolled into the correct section for their clinical rotation! Usually, we faculty spend much time with add/drop slips trying to straighten out who goes where once the semester has begun.  This time around, Jill Gallo and Mary Ann Peterson developed a color-coded system which worked without a glitch.  Kudos to their creativity! “
Student Excellence

Another bit of good news, this time about one of our students:  submitted by Donna Mekis

This is the first year of Cabrillo’s Honors Transfer Program, and honors student Amanda Martinez, a history major who has the goal of transferring to UC Berkeley, just learned this week that her proposal was selected to present at the Annual Community College Honors Research Symposium at Stanford University in April. Amanda’s presentation title: The Image of Ivan the Terrible in Russian Folklore vs. Historical Account. 
Being asked to present at the Community College Honors Research Symposium is selective. First, students must be members of California community college honors programs. Second, they need to submit a proposal articulating their research and a summary of their presentation plan to the Symposium Selection Committee – made up of honors faculty from throughout northern California. Third, there were 111 applications this year from numerous California Community College students and only 57 were selected to present their research.

Amanda will be accompanied to Stanford on April 17th by her western civilization history teacher, Michael Mangin, program director, Donna Mekis, and several of her fellow honors program students.

WHAT WE ARE READING
Once again, no one submitted a review for this section. However, several people have been writing! 

Dena Taylor’s poem “Fire Season” was published in Memoir Journal.
J. Sydney Jones’ newest thriller, The Empty Mirror was published in January 2009 and is currently available at our college bookstore.
