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INSTRUCTIONAL HIGHLIGHTS

April 2009
Much has been happening lately in relation to the severe budget cuts for next year.  At the March Governing Board meeting, the Board approved a plan to reduce the general fund by $3.2 million. Of that amount Instruction reduced over 500 Adjunct TUs across Divisions (about 160 sections), including very significant reductions (50% or more) to several specific instructional academic programs (Archetech, Aeronautics, Journalism, Real Estate, Tennis, and Women’s Studies) and the Children’s Center.  Included in the budget reduction plan is a re-direct of significant funding from categorical programs in Instruction to eligible general fund expenditures whenever possible, and the reduction of a management position, which will be vacant starting Jan 2010 (Library Director).  The above reductions represent approximately $2,000,000 toward the $3.2M target.  The plan includes closing “community campus,” which refers to the class offerings in Santa Cruz; the elimination of cybersession, which refers to the late-starting online courses that are added after the beginning of the semester; a significant reduction in sections during winter-session, including no winter classes at the Watsonville Center or online; a significant reduction in summer session classes, with one 6-week and one 4-week summer sessions beginning simultaneously; and no online courses in summer 2009, although we expect to offer summer online classes again in future years.   This list does not do justice to all of the reductions, but should give you a good idea of the serious impact on the instruction and services we provide to our students.  At the March meeting, $550,000 of classified reductions was also included in the $3.2M, but that document did not include specific positions for reduction or elimination, with the expectation that those recommendations would come forward in April or thereafter. At the April Board meeting this week, the Board voted to eliminate 1.62 FTE classified positions (20% in TLC/DE; .46% Library/LRC Specialist; .63% Prog Specialist in Instructional Development; 1 month each of 2 LIAs in Watsonville Center;  and .15% of Graphic Design Specialist in Marketing).  They also froze 3 additional FTE (100% A&R Tech, 100% M& 0 Worker, 100% Prog Spec in Student Employment). These are very difficult decisions and all budget cuts will have a dramatic affect on the way we serve students, but the budget crisis requires us to plan for next year’s budget in order to remain solvent.  Many thanks go to all of you who have contributed to the process of identifying prospective cuts and implementing the changes necessary in order to achieve them. 
On another note, in this issue of the Instructional Highlights, the Spotlight is on Student Services.  The many departments in Student Services contribute greatly to student access and student success, from outreach to admission, registration and financial aid, from academic counseling to transfer and career counseling, from student activities to student employment.  Our students’ lives are richer and fuller because of the support they receive from these departments, and the faculty and staff in instruction benefit from the guidance our students receive, helping them to become more successful students in the classroom. 
 ~Renee
REMINDERS
Deadline for AA/AS degree or certificate application:  April 11
Spring break:  April 13- 18
Tech Factor Grants deadline:  April 24 (application sent to faculty separately)
Deadline to withdraw from full-term course: May 9
Memorial Day Holiday:  May 25
ANNOUNCEMENTS

Event Announcements:  Often I get requests from across campus to send an email to all, announcing events, performances, lectures, etc, and on occasion send them out to the college community when the event is directly related to Instruction and/or on this campus and sponsored by Instruction.  However, there are many such events, and I have received feedback from some recipients that they receive too much email and prefer not to receive such announcements. It’s been a delicate balance. So I’d like to try a different strategy. If you have an announcement for an on-campus or off-campus event that is related to Instruction or Instructional-matters, send a paragraph about it to my asst Beatriz (beperez@cabrillo.edu) and she’ll compile the announcements onto one document, which I will send as an attachment when sending out the Instructional Highlights each month.  If you choose to send us something, please make sure that Beatriz receives it by the first of the month so she has time to compile the notices, and the paragraph should include the date, time, location, and description of the event.  Of course, many of you have access to departmental event calendars in your division and I would encourage you to use those as they are probably most effective.  Communication about college events is difficult at best since there are so many activities going on continually, so this is an attempt to help get the word out to on-campus colleagues about instructional events occurring outside the classroom.

The first such “event notice” is attached to this Instructional Highlights email, as a separate attachment.

Distance Education 3-year strategic plan: Over the past several months, the Distance Ed committee has developed a 3-year master plan for the Cabrillo College Distance Education program. The final draft was approved by the DE committee at the March meeting and we are taking the draft plan to various constituency groups across campus in April:  Faculty Senate (April 7), Instruction Council (April 2), Student Services Council, Tech Committee (April 9), CPC (April 15), DE Committee (final reading for any recommended changes: April 27) and finally to the Governing Board in May.  You are welcome to attend any of these meetings if you are interested in the discussions or in giving feedback on the DE plan. The plan is on the DE website.
Congratulations to former student John Schlagheck, who was awarded the James A. Bennyhoff Memorial Fund award at the annual Society for California Archaelogy conference. The Bennyhoff award provides students conducting original research on the prehistory of

California and the Great Basin with money and additional resources needed to conduct special analysis including radiocarbon dating, obsidian hydration, and obsidian sourcing. This award is very prestigious and is usually given to PhD students working at four-year universities. Past recipients have become leaders in California archaeology working at notable institutions such as U.C Santa Barbara, U.C. Berkley, The Smithsonian, and Far Western Anthropological Research Group among others. Please note that John is the first community college student to receive this award. John is currently working as an intern processing the collections generated by the Cabrillo College archaeological field class this past summer. He will be using the award to refine local prehistoric chronologies and studying prehistoric trade routes along the central coast.    (submitted by Dusty McKenzie).  

Astronomy:  Astronomy has been invited to join the International Astronomical Search Collaboration. Students in Astro 8 are now getting exclusive access to large telescope images in order to do deep searches to discover new asteroids. The IASC has a small list of schools around the world which get access to these professional size telescope images in order to further education and do genuine science, and participation is limited and by invitation only, based on recommendation from officials review of the quality of the program. All during April, our students will be searching new images and hopefully will make important contributions to the measurement of PHA ("potentially hazardous asteroids") passing close to Earth, and new discoveries as well. (submitted by Richard Nolthenius)
Congratulations to Peter Shaw and all the excellent faculty and staff in Horticulture.  The organic farm and veggies transplants in the nursery and greenhouse are now "certified organic" with CCOF. (submitted by Lisa McAndrews)
SPOTLIGHT ON
Student Services
A&R: The Admissions and Records Office handles all registration and enrollment matters for about 17,000 students per semester, including face-to-face assistance for students who do not have access to a computer for online admission & registration and students who are having difficulty with the registration processes.  They are often the first line of defense, sending students to counseling, financial aid, and student affairs.  A&R handles adds, withdrawals, registration complaints and concerns, transcripts, and numerous petitions every semester.  This office is also responsible for enforcing compliance around repetitions and withdrawals, refunds, and a variety of deadlines, including the census roster and grade deadlines, and ultimately, for the preparation of the 320 report, which is the final document verifying enrollments for our apportionment from the state.
Counseling: The counselors offer students many instructional and support services from first enrollment to graduation or transfer.  Counseling faculty attend and represent Cabrillo at area high school college nights, and they conduct orientations for all new and incoming students both on campus and on site for area high schools and programs.  They also provide in-depth preadmissions, admissions, and graduation counseling and advisement for each of Cabrillo’s Allied Health Programs. This is all in addition to the academic, personal/social, and career and transfer counseling, educational planning, and instruction that they do on a regular basis throughout the academic year and winter and summer sessions. 
EOPS: The purpose of Extended Opportunity Programs and Services (EOPS)  is to identify students affected by language and social and economic handicaps, and to assist those students in achieving their educational objective and goals. Students receive an array of academic support services, such as  ongoing academic advisement, university visits, career assessment, tutorial assistance, priority registration, mid-semester evaluations, leadership seminars, and assistance with the purchase of students’ text books & supplies.  EOPS also oversees the CARE program, which serves single parent students who are CalWORKs cash aid recipients and have children under the age of 14. The purpose of the program is to support these students in their efforts to obtain vocational training to be able to find a job and become self-sufficient. 

Financial Aid & Scholarships:  The financial aid office assists students in financing their education, by navigating the ropes of the federal regulations and applications for financial aid, helping them to evaluate their eligibility for different aid packages, including grants and scholarships.  Millions of dollars a year are awarded to students through the financial aid office.

Health Services: Student Health Services provides accessible, appropriate, medical and personal counseling services, a healthy environment, and a responsive and proactive health education program to our students. Clinical services available through the Health Center include well care, acute illness care, and preventive services. Mental health counseling is provided by Health Center staff, which includes a clinical intern program.  Special services to the college community include classroom curriculum infusion, case management for the college liability insurance and international health insurance policies for students, and safety and wellness programs for the entire campus community.  The Health Center staff are considered a resource by faculty and staff throughout the campus for difficult student situations, and are frequently called upon for consultation, crisis management, and referral resources.

Puente: The Puente Project, established statewide 25 years ago, currently serves students in 56 community colleges and 36 high schools throughout California. The Puente Project at Cabrillo College is in its 20th year, and it has successfully recruited and enrolled an average class of 30 students per academic year.  The Puente Project is an academic preparation program whose mission is to increase the number of educationally disadvantaged students who enroll in four-year colleges and universities, earn college degrees, and return to the community as mentors and leaders of future generations.
Student Affairs: The Student Affairs office handles a myriad of activities and issues related to students including student transportation (bus and parking passes & bike lockers), book loans, student activities cards, student housing, student copy machines, vendors, student clubs, student senate, the graduation ceremony, the CAP and other scholarship award ceremonies, the summer migrant program, the CAP program, student discipline and student grievances.
Student Employment:  The xe "Student:Employment"Student Employment Center and staff serve Cabrillo College students and graduates who are seeking employment in full- or part-time positions off-campus. The Student Employment Center is also the central office for all on-campus student jobs, including Work Study and Fast Track positions, and for students seeking Cooperative Work Experience placements, or volunteer opportunities. The Student Employment Center enjoys the confidence of a wide range of employers who regularly list job openings and to whom qualified students are referred. The Student Employment service is integrated with the total educational process of the college and works cooperatively with faculty, occupational education departments, the college Career Planning Center, Office of Financial Aid, and Cooperative Work Experience Education.

Transfer Center: The Transfer Center assists students in identifying transfer options and evaluating their readiness for the university of their choice.  Increasing competition in the form of higher GPA and major preparation requirements at UCs and CSUs require an early identification of major and selection of university for students to be competitive.  The Center also offers ongoing programs in Transfer Admissions Agreements, essay workshops, classroom presentations, collaboration with student governance and groups, school relations, high school counselor trainings, four year representative visits, and field trips to universities.
WHAT WE’RE READING
Joe McCullough, NLP for Teachers: How to be a Highly Effective Teacher, by Richard Churches & Roger Terry.  Neuro-Linguistic Programming, or NLP, was developed at UCSC in the 1970s and 80s. NLP, which has been called “the science of excellence,” provides a powerful set of tools and skills for communication and for personal and professional development. This book is a basic guide on applying NLP principles to enhance your effectiveness both inside and outside of the classroom. Some of the concepts covered include building rapport, using body language, anchoring emotional states, working with value systems, maintaining student motivation, using language to influence others, and learning styles. 

