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INSTRUCTIONAL HIGHLIGHTS

August 2008
What a glorious summer this has been!  I hope you’ve enjoyed it as much as I have, with its many long, warm days. I even got away for a week in San Diego in late June, visiting friends and going to old haunts.  But the weather when I left here was as nice as San Diego’s, so much so that I looked forward to coming back.  Despite the beautiful sunny days, though, summer work kept us busy.  Cabrillo Stage this summer was a phenomenal success.  Many kudos go to Jon Nordgren, Skip Epperson and the staff and performers of Jesus Christ Superstar and Forever Plaid.  Both productions were professional quality.  On a completely different front, the first annual summer Energy Academy under the auspices of MESA, funded by a $1,000,000 NSF grant, brought first year students to the college for work in renewable energies. You’ll read more about it in a future Instructional Highlights, after the faculty have time to evaluate this year’s program. We once again had five successful study abroad programs, this year adding the first program to England, and we recently received word from CIEE (Center for International Education and Exchange) that Cabrillo is ranked #1 in the country for the number of students annually studying abroad in short term programs such as our winter and summer programs.

The other major activity taking place this summer is the work of the space planners, who have been analyzing data, reviewing interview notes and materials, and developing concepts for the allocation of space which will be vacated after the new buildings in AEC and H&W are completed. To give you more details, I’ve put the spotlight on space allocation below. I encourage you to read it so that you are aware of where we are in the process and the dates of college forums so that you can see the concepts, hear from and speak to the space planners further, and give feedback to them on the concepts they present. 
On that note, welcome back and I look forward to seeing you this semester, first at the Division meetings, but later in the semester any time you’d like to talk.  Once again, I will have an open office hour each week but if you can’t make that time, email or call and we’ll get you in.











~Renee

REMINDERS
(for your syllabus)
DSPS Statement:
“Students needing accommodations should contact the instructor ASAP. As required by the Americans with Disabilities Act (ADA), accommodations are provided to ensure equal opportunity for students with verified disabilities. If you need assistance with an accommodation, please contact Disabled Student Services, Room 810, 479-6379, or Learning Skills Program, Room 1073, 479-6220.”
TBA Hours:  If you are teaching a class with arranged hours, remember to include a statement in your syllabus that explicitly tells students the number of arranged hours they are responsible for each week.  During the first two weeks of class, have students sign the TBA Roster, which you will find in your mailbox (if you are teaching an ARR class) before the start of classes.  The roster will be accompanied by instructions.
ANNOUNCEMENTS
Open Office Hour:  My fall open office hour is scheduled for Thursdays from 11:00-12:00. I’d love to see you.  On the occasions when I have to be away, Beatriz will send out an all@cabrillo notice so that you know of a cancellation in advance.  
Space Planning Forums:
Thurs. Aug. 28, 2:00 - 4:00 pm, Horticulture Center, emphasizing instructional programs 
Fri.     Aug. 29,  2:00 - 4:00 pm, Horticulture Center, emphasizing student support services 
Tues.  Sept.  2, 11:00 am - 1:00 pm, location TBD, emphasizing administrative services 

Faculty suggestion for welcoming students: Rick Graziani has a suggestion for welcoming students to the class via email. He, as well as many of the NAS faculty, sends students a welcome email before the first day of class. He does that for all of his classes and has received some very nice responses from students: “I include students on the waitlist, telling them I will add them to the class. I think this is an easy way to help get students to school the first day of class, especially those that are nervous or on the waitlist. Here was one student’s response: ‘Thank you very much for the email. I’m happy to have been squeezed into your class. This is my first time back to school in a long time so I’m slightly nervous and really appreciative.’”  Rick is one of a number of faculty emailing their students in advance of the first day of class with great results.  Happier, more motivated students seem to be only one of them.  

IT Connection:  Rosters

Opening Rosters -----> Online only* 
Census Rosters  ------> Online only*   [submit on census date or ASAP after (date on rosters)—




                earlier than census may prevent refund] 
Permanent Rosters ---> Online only*  [concept of "permanent" has gone away—identical to 




  "Opening Rosters"] 
75% Withdrawals ----> Online only*  [submit no later than 75% of the section: date on rosters] 
Final Grades ----------> Paper only      [distributed to campus mailboxes by A&R—submit to 




 A&R] 

* If you are having any difficulty with your rosters, speak to your dean and/or division office staff.

STUDENT TESTIMONIAL
Timm Redwood is one of our MA students and the new President for the MA Club. He just received the Tylenol scholarship award for $1000 after being encouraged by the MA faculty to enter the competition. Timm wrote to inform us, “I just opened the letter recognizing me as a recipient of the award.  I am so thrilled, mostly because it was a national competition. Many thanks to the Cabrillo MA Department and staff for setting the stage for the essay that I submitted.”

SPOTLIGHT ON
Space Planning: 

In the 2006-07 academic year, the Facilities Planning Advisory Committee (FPAC) drafted a process for the future allocation of space vacated by VAPA’s move into the new AEC and Allied Health’s move to the new Health and Wellness Center.  That process included the determination of criteria for space allocation, which included, but was not limited to,  FTES generation, student demand on programs and services, recent growth, projected growth, and program adjacencies/clusters.  FPAC approved an RFP sent out to professional space planners/architects for bid and formed a subcommittee:  Secondary Effects Advisory Committee (SEAC).  SEAC was responsible for screening all bids, interviewing the space planners and making a recommendation.  Through this process, the college hired bfcg Architects, who have experience working with other colleges on space planning:  collection of program and departmental data, reviewing college trends, interviewing departmental faculty, staff and administrators, and developing plans for the best utilization of college space.  Many of your met the bfcg  team at spring flex 2008. 

Since that flex meeting, they have held numerous meetings with college personnel, reviewed reams of data, and toured the facilities.  They received initial input from all of the various departments and over the summer have developed a couple of concepts that they will present to the college at forums this week and next.  At the end of each session, bfcg will provide feedback forms and will put their presentation on the webpage, so that you can go back and review the concepts further, with more time, and submit your feedback.  The last step is important as after the third “roll out” forum, the space planners will review all the feedback and bring back another concept to an All College Forum sometime in October.  

While each forum will emphasize different components, every forum will still give a broad overview of the concepts [forum dates listed above under announcements]. In fact, it would be a good idea to attend all of them if you can, so that you can see the impact of each concept on different departments across campus and across component.  In the end, since we are all here to serve the students and we all will be sharing this campus, we want the final outcome to benefit the entire college community.  Faculty may receive flex credit for attending the space planning forum.
