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INSTRUCTIONAL HIGHLIGHTS

August 2007
It’s hard to believe that the summer has nearly ended.  I had so much planned for the summer, so little time to do it.  Along with planning for flex week, the Accreditation visit, the change from FIESTA to CurricUNET, and the continued development of the Cabrillo basic skills initiative, we held a very successful second Cabrillo Arts summer workshops series  (more in  the Spotlight On section), and two fabulous productions of Cabrillo Stage:  Kiss Me Kate and Little Shop of Horrors.  Our Trustee Rebecca Garcia, Diego Navarro, and I also joined Brian in Sacramento in early July, where Cabrillo was awarded the Rice Diversity Award for the Digital Bridge Academy.  It is the third time in seven years that Cabrillo has won this award, the only college to receive it more than once.     
However, I did get away a couple of times. The first was a one week vacation in New York, which I timed to coincide with our choir’s performance at Carnegie Hall.  It was a fabulous event and I’m happy to have the chance to attend.  About 160 members of the choir were there, as well as several faculty, some performing, and some, like me, just attending for the joy of seeing our choir in action (see Spotlight On below).  Then a couple of weeks ago I took another week for a little pre-semester rest and relaxation in Kauii, and in my one week, we faced an impending hurricane (fortunately for me, it was closer to the Big Island); within a day of its passing, we then got a tsunami warning.  I should go on vacation more often; it was very restful.   
This flex week is worth coming back to, though.  We have 60 workshops on a myriad of topics, including several on planning for Cabrillo’s future.  At All College Day, we will be giving  faculty service awards for the first time, and we have a magnificent guest speaker, Dr. Mark Milliron, who will speak on “The Learning Dialogs.”   We also invite you to stay for the afternoon sessions which Dr. Milliron is also hosting:  “Acres of Diamonds at Cabrillo” from noon – 2:45, followed by “Internet Vision: Unleashing the Power of the Internet in Teaching and Learning, Student Services, and Institutional Management” from 3:00-4:30.  Both sessions will be held in the Horticulture Center.  For the noon session, please RSVP to tlc@cabrillo.edu no later than noon on Wed (Aug 29) so that we have an accurate headcount for lunch.  I hope to see you there.  Have a great fall semester.  – Renée
REMINDERS
All College Day:  Friday, Aug 31

Rosters available:  Friday, Aug. 31
Classes begin:  Tuesday, Sept.  4

Last day to add/register or drop with a refund:  Sept 15 (for full semester classes): students must 

drop classes themselves within the published deadlines to avoid charges. Any student who drops, or is dropped, after Sept 15 will not receive a refund.

Census rosters due:  Sept 17
Fall semester holidays/no classes:  Mon, Nov 12 (Veterans Day); Nov.  22 - 23 (Thanksgiving)
Finals Week:  Dec 17 - 21

Last day of fall semester:  Dec 21
ANNOUNCEMENTS
Open Hours:  This semester, I’ve moved my weekly open hour to Thursday mornings from 11:00-12:00 (in my office as usual: 806). Please drop by.
A&R Saturday hours:  A&R at the Aptos campus and Watsonville Center will be open for three consecutive Saturdays from 10:00 a.m. – 2:00 p.m.: Sept 1, Sept 8, and Sept 15.
HSERV: The HSERV program has moved from the HASS Division to the HWPEA Division, where it is clustered with Health Science.  Patrick Meyer, previously an adjunct has been hired as a fulltime faculty member in the HSERV program and is developing new curriculum in drug and alcohol abuse and cross-disciplinary curriculum with the Stroke Center, particularly in gerontology.
DSPS: (from Deborah Shulman)  Please include the following statement about DSPS accommodations in your syllabi:   “Students needing accommodations should contact the instructor ASAP. As required by the Americans with Disabilities Act (ADA), accommodations are provided to insure equal opportunity for students with verified disabilities. If you need assistance with an accommodation, please contact Disabled Student Services, Room 810, 479-6379, or Learning Skills Program, Room 1073, 479-6220.”
Assessment: Cabrillo (through Matriculation) has an established challenge process whereby students can challenge a pre or co-requisite  by completing a petition, with evidence attached, of how they have acquired and met the requisite knowledge and skill  level for the next (preferred) course. Within five "academic" days (academic year = beginning of Fall Flex Week through Spring semester finals), the designated department representatives review the submitted materials and determine whether it will approve the student moving ahead to the next course. For more information about challenge exams, contact Margery Regalado, Dean of Instructional Development and Matriculation.
2007 Accreditation visit:  October 8 – 11.  Ten site team members from ACCJC will visit Cabrillo to review the self-study, to tour the Aptos campus, the Watsonville and Scotts Valley Centers, and to meet with groups and individuals.  I have sent the team members the self study in hard copy and on CD, the catalog, class schedule, additional resource materials, and a tentative schedule.  The schedule includes meetings with the Standard Chairs and committee members, the Faculty Senate, CPC, Cabinet, Instruction Council, Student Services Council, Student Senate, and an open forum. After reviewing the schedule, the team chair will notify me of any additional groups or individuals they want to meet. As soon as the site visit schedule is finalized, I will post it on the accreditation pages.  The Accreditation link to the accreditation self study and resource materials is now functional on the home page, upper left hand corner.
Curricunet:  This fall we will convert from FIESTA to Curricunet, the new curriculum management program.  During flex week, the curriculum committee members, division curriculum subcommittees, and division coordinators will be trained on the new system and additional trainings will be scheduled in September.  The Curricunet rep will be here for several days to conduct the training and to “train the trainer.”  Subsequently, both Dale Attias and Laurie Hedin will be two primary on-campus trainers.
IT Connection:  

R-18 update: R-18 went live on August 2, and the system was unavailable for only 3 days. It was a very successful conversion thanks to the IT staff.  They do inform us, though, that during any major conversion, the potential for glitches to occur are common and over the next few months, they will monitor the system closely.  If you face any difficulties with WebAdvisor or Colleague, let the IT staff know immediately.

Online Rosters:    If you have not yet learned how to access your class rosters, contact your IDAs, who can show you how to do so.  And the following from Marcy Wieland:
1. Interim rosters - The old printable rosters that everyone is familiar with were left as relics in R17. Until the pristine (customized) version of the WebAdvisor rosters is available, we have interim paper rosters for faculty to use. They are not as pretty, but they will work quite well in the interim. Before Thursday we are working to get the interim rosters to reflect all of the section deadline dates. 

2. The custom WA rosters (replacing opening and permanent rosters) are in the works. We are hoping to roll them out in October. The main changes are that we're eliminating unneeded columns, adding line numbering, adding section deadline dates, and making them exportable. 

Staff Development Funds:
The State Chancellor’s Office has allocated funding in support of Staff Development programs through spring 2009. After discussion and deliberation, the Staff Development Advisory Committee has determined that the new funding will be used to bring in more guest speakers and trainers for workshops, fund special events serving a department or the entire institution, or augment conference attendance.  All personnel may apply: faculty, staff, managers. Academic personnel must use division conference funds before applying for Staff Development travel augmentation funds. Staff Development travel augmentation funds are limited up to $500 reimbursement per person per year. Conference presenters/panelists will be given priority. All funding recipients will be required to submit a single page summary of their experience to the Staff Development Committee. FORMS and DEADLINES are listed on the Staff Development website at http://www.cabrillo.edu/services/tlc/staffdev.html.  I will send out a separate email with more information about applying for the staff development funds.
Campus Proctoring: 

The Campus Proctoring Center offers proctoring services for on site and distance education courses. Tests are arranged by appointment only.  It is not a drop in center. Not all tests will be proctored in the Proctoring Center, but all tests must be scheduled with the proctor. The Proctor will require a 5 working days notice prior to date of exam in order to maintain a workable schedule. The student must contact the proctor as soon as he/she is informed of a test. For additional information, the proctor can be reached at the Proctoring Center (room 1071), by phone at 479-6369 or by email at: trgodfre@cabrillo.edu.
SPOTLIGHT ON
Cabrillo Choir’s Carnegie Hall Performance:  On June 19, the Cabrillo College Choir and the Youth Chorus, conducted by Cheryl Anderson, performed The Peace of the Wild Things at Carnegie Hall to a packed house.  The performance was electrifying and the choir received a standing ovation. Both the composer, Imant Raminsh, and  Morton Marcus, whose poetry formed movements 6, 7, and 8 of the composition, attended the performance and were also given a standing ovation at the end of the performance.  
Cabrillo Arts: Summer Santa Cruz Workshops:  The second annual Cabrillo Arts summer institute was once again a success.  All 12 art workshops were filled to capacity,  and both end-of-workshop exhibits in the Art Gallery were remarkable.   These workshops are taught by leading artists in their field and students come from all over the state to enroll.  This year we added a Music workshop and a Dance workshop, both of which  were equally successful. 
