[image: image1.jpg]



INSTRUCTIONAL HIGHLIGHTS

August 2009
It is that time of year again, the beginning of the new academic year, and once again, with a late Labor Day, we are starting our fall semester a full week before Sept.  It seems as if the summer has flown by, but at least it’s been a beautiful one, very sunny and warm.  I hope you have all enjoyed it.  Many of you have continued to come to campus this summer, either to teach or to attend our budget-related meetings, and of course our 12-month staff has been here all summer holding down the fort and preparing for the fall semester. Many thanks to all of you for your diligence!   The summer work that has consumed the most of our attention, of course, has been the budget: trying to prepare a budget for 2009-10 without a state budget signed, and after finally receiving the state budget, we faced enormous surprises in the level of cuts to the categorically-funded programs.  So we have been juggling many balls, planning for different situations, different scenarios, all in anticipation of a budget that we knew would have a detrimental effect on at least some of our programs.  While, in the end, we were surprised at the depth of the state budget cuts, we were far better prepared than many of our sister colleges around the state, and we continue to work on all aspects of the budget in order to address the ongoing budget shortfall.  
There will continue to be many venues for you to learn more about the budget and the actions proposed by the college both for reductions and for revenue enhancement. These include the Board Budget Study Session the first evening of flex week (in the Hort Center 5:00-7:00) and CPC meetings (usually every other Wed afternoon 2:00-4:00 in SAC 225; the next CPC meeting will be Sept 9). Last year, the President scheduled several forums for full-college discussion on the budget and impending budget cuts, and he will likely continue to do so this fall so that all of you have an opportunity to learn more about the situation and voice your opinions. And of course, you should continue to send in your ideas and concerns via email, as so many of you have done over the past year-and-a-half. Everything we receive from you gets due consideration and finds its way into the larger discussions.  
Let us not forget, however, that we have many good things happening at Cabrillo:  dedicated people who work here, excellent teaching, remarkable programs, and most importantly, thousands of students who come to us for a first-rate education and an opportunity to reach their goals.  I hope you agree with me that regardless of what happens this upcoming year, we will continue to help them make their dreams come true.  









 ~Renee
REMINDERS
FLEX week:  Mon, Aug 24 – Fri, Aug 28

All College Day:  Friday, Aug 28
Classes begin:  Monday, Aug. 31
Last day to add/register or drop with a refund:  Sept  12 (for full semester classes): students must drop classes themselves within the published deadlines to avoid charges. Any student who drops, or is dropped, after Sept 12 will not receive a refund.

Last day to drop/withdraw (from a full term course) without a permanent “W”: Sept 26 
Census rosters due:  Sept  14
Pass/No pass Option deadline: Oct. 3
Fall semester holidays/no classes: Mon, Sept 7 (Labor Day), Mon, Nov 9 (Veterans Day); Nov.  26 - 27 (Thanksgiving).  
Final exam week:  Dec 14 - 19
Last day of fall semester:  Dec 19
Please note that the hardcopy Schedule of Classes had two printing errors: Veterans Day and final exam week. The correct dates are listed here above.  The dates are correct in the online version, and the Office of instruction sent labels with the corrections to all offices with on- campus copies. 

VPI Open Hour: Wednesdays, 11:00-12:00, my office (806)

SPECIAL REMINDER: The legislature has raised the student enrollment fees from $20 per unit to $26 per unit effective fall 2009; this regulation affects students even if they enrolled and paid fees prior to the legislation.  If any student asks you about the fee increase, please let them know that it is not a Cabrillo decision, but a state legislative action.  
GOOD PRACTICE: You can access all of your student email addresses from your online rosters.  Many faculty have found that emailing all of their students in advance of the first day of class is a good way to welcome students, make them feel comfortable with you and the class before ever stepping into the room, and let them know about materials you expect them to have the first week or assignments due the first week. 
ANNOUNCEMENTS
New Vice President of Student Services:  Please join me in welcoming our new Vice President of Student Services:  Dennis Bailey-Fougnier.  Dennis comes to us from Feather River College, where he served as the VPSS for 3 years. He brings a wealth of experience in Student Services.  I’m sure he’d appreciate your stopping by his office (SAC 218) to introduce yourself.

Smart Classrooms: We now have an additional 7 new smart classrooms, with ceiling mounted projectors, computers and wall panels, along with new painting and light fixtures, in rooms:  426, 429, 431, 432, 508, 1118, and 1604.  We also have upgraded 17 existing smart classrooms with new, state-of-the-art ceiling mounted projectors in rooms: 456, 507, 510, 512, 514, 606, 612, 614, 618, 623, 627, 825, 828, 830, 1097, 513, 713.

Many thanks to Ray Rider, IT manager, and Joe Nugent, M&O manager, for getting these projects on the summer schedule so that the rooms would be ready for the beginning of fall semester!  M&O also did some other painting projects this summer, as many as he could fit into the schedule, so if your classroom is one of them, please let him know your appreciation.  

Printed Hours in the Class Schedule:  After a long time planning, we have finally revised the Schedule of Classes to reflect class start and end times accurately.  Please note that the printed times in the class schedule are now the “actual” start and end times.  In previous years, Cabrillo has printed an end time that included “passing time.” That is, the class actually ended 10 min earlier than was printed in the schedule. This is no longer the case.  Your scheduled meeting times have not changed; only the manner in which they appear in the Schedule of Classes has changed.  This is a much cleaner, clearer publication that brings us into complete compliance with the state regulations regarding published class times. 
TBA Hours:  By now you are probably tired of hearing “updates” on TBA hours, but the direction from the Chancellor’s Office on this topic continues to evolve.  The good news is that the “requirements” for documentation for TBA hours has lightened somewhat.  While students will still need to document their attendance by signing in when they attend the lab, you no longer need their signatures with a “schedule.” That is, the Chancellor’s Office has sent out a ruling (interpretation of the regs) as follows:  as long as the course listing in the published Schedule of Classes lists the number of hours per week that the student must attend TBA, that will constitute “scheduled.”  However, the instructor still must include a statement in the syllabus that specifically states the number of TBA hours per week that students are responsible for, along with the place where they can complete those hours. 

Sample statement:  “This class requires XX number of TBA hours to be completed each week in room XXX (eg: the CTC), and  students must sign in and sign out to verify their attendance.  This obligation begins the first week of class.”
The CTC both at Aptos and Watsonville Center now have an electronic sign-in for this purpose. Many thanks to Barbara Durland for developing this program. She is piloting it in the CTC in fall,  and if it works as well as intended, she will work with other labs across campus for spring implementation.

Reminder 1:  The above regulations refer to classes with TBA hours in census classes.  Courses that have positive attendance will not change their process for taking attendance.  
Reminder 2: Not all faculty teach courses with TBA hours. If you are not sure whether this applies to you, then check with your Division Office.  
 IT Connection:  Online Grades (via WebAdvisor) are here! The first phase of online grading was implemented in summer 09 with great success. ALL grades were submitted online. ALL fall 09 grades will be processed online and IT will begin work on phase 2 which will include an Excel/print capability added to the grade submission page modeled after the WA roster and audit reports for A&R. Down the road will be a solution for submitting positive hours - the method is yet to be determined.  Since you already access your rosters and submit census rosters online, you should find the online grading very easy. Many thanks to Sue Haas and Marcy Wieland for moving this project forward!  
CONGRATULATIONS
Congratulations to Jon Nordgren and Skip Epperson, for the phenomenal success of the summer 2009 Cabrillo Stage productions: I Love You You’re Perfect, Now Change, and The Wizard of Oz.  Both sold-out!  All aspects of the productions were remarkable.  As usual, Skip outdid himself with the sets on The Wizard of Oz, and once again, Jon proved what a talented artistic director he is.  Everyone who saw the productions raved about them.  Make sure that you get tickets to the holiday production of Scrooge!

Congratulations to Shirley Flores-Munoz, Women’s Studies instructor, who was awarded a "Champion of Health Professions Diversity" award by the California Wellness Foundation.  

Congratulations to Diego Navarro, DMCP instructor, who won the annual ACCT (Association of Community College Trustees) regional award for teaching excellence.  As a result, Diego is one of 5 nominees for the national award, which will be announced at the fall ACCT conference in October.
Congratulations to Cid Pearlman, dance instructor, who has received a Fulbright Fellowship for 2009-10 in the Czech Republic.  
SPOTLIGHT ON
ENROLLMENTS:  We are the victims of our own success. Two years ago, we were more than 250 FTES undercap, following a three-year downward trend.  The college community undertook numerous strategies to increase enrollment, from aggressive recruitment to realigned scheduling and the voluntary raising of class caps. Those strategies, along with a record high school graduation rate at the end of spring 2008 and  an onslaught of re-entry students from the ranks of the recently unemployed, brought  us record enrollments last year, in fact so much so that faculty were adding students far beyond their class maximum.  We ended the 2008-09 academic year at 1625 FTES overcap. 
For those who don’t know what that means exactly: we served the equivalent of 1625 full time students (30 units = 1 FTE) that the state will not fund.  Nonetheless, we pay the costs of educating these students regardless of whether the state reimburses us.  The college can not sustain such costs, so we have reduced the number of course offerings for the 2009-10 academic year by well over 175 sections..  However, that has not stopped students from enrolling at record rates again.  At this point, one week before classes begin, the average fill rate across campus is 91% and climbing.  Last fall at this time, we were at 82% filled.  Last spring, by census, the average fill rate was 97%.  By contrast, in previous years, the average fill rate across all disciplines at census was closer to 85%.  As you can see, students have been enrolling earlier this year and in greater number, and there still are not enough open seats for all students. Do not be surprised to find large waitlists and a lot of crashers in your classrooms the first two weeks of the semester. You may be tempted to take more students than your class max, both because you want to help students in need and because you know your typical attrition rate.  
That said, it is equally important for us to think about quality education and just how many students you can reasonably take in a class while maintaining that quality.  I encourage you to think carefully about adding too many students, especially those who start coming to your classes in the second week.  While we all empathize with the students who can’t get into classes that are full, experience also tells us that students who have missed the first week of class often do not successfully complete the course since they have missed so much instruction from the outset.  An alternative is to tell the students to check the available seats in other classes, either online or at A&R or the Division offices.  
If only I had a crystal ball, I could assure you that this dilemma would end this semester or this year, but in truth the higher enrollments are likely to continue as long as the economy is sagging and there is high unemployment in the region.  We have been working with the County on a few special programs for the recently unemployed, accessing the Federal stimulus funds (ARRA), but these funds simply will not supply us with sufficient revenue to offer enough classes for the additional students we face.  Nonetheless, we continue to seek ways to access those funds.  I will give you an update specifically on the ARRA funds in the next  Instructional Highlights.  

WHAT WE ARE READING
Submitted by Marcy Wieland:  No No Boy by John Okada 

I loved this fictional story that exposed shattered relationships and painful decisions made by Japanese Americans during and after WWII. Communication and cultural gaps between the Issei and Nisei are explored, as well as the community’s view toward each young man’s decision about the War. Although the themes are large, the tale follows the life of one young man which makes it personal and affecting. 

Note:  Copies of all Instructional Highlights are on the Instruction Office webpage: www.cabrillo.edu/services/instruction
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