[image: image1.jpg]



INSTRUCTIONAL HIGHLIGHTS

June 2007
As we approach the end of the semester, I wonder at how quickly spring has passed.  Much of it, I’m sure, is the result of the many tasks we’ve faced this year just to keep up with all the regulations, requirements and mandates from the system office, accrediting bodies, and state government.  They have been increasing at such a rapid pace.  The most notable ones, of course are related to Accreditation.  Serious concerns are rising out of meetings in Washington about the future shape of accreditation, but I will save that topic for a fall newsletter, when I have more concrete details to share.  Other additional work related to accreditation this year, however, beyond our 2007 report, are the substantive change proposal for the Scotts Valley Center (submitted and approved in April) and the new SLO table that is required for the Accreditation Annual Report.  This year, we have also had to respond to the ARCC (Accountability Report of Community Colleges) and the CRCC (Curriculum Report of Community Colleges).  Given the complexity of those two items, I will save them for the fall as well so I can give them the space they each require. Also afoot this past year has been the extension of the College Master Plan and the development of the Technology Plan,  so please read the newsletter announcements for more details on them as well.  I look forward to seeing you all at the Commencement on Friday.  Have a great summer! --Renee
REMINDERS
Commencement:  Friday, June 1, 5:30 (NEW START TIME THIS YEAR)
Grades Due:  Mon, June 4 by 5:00 p.m.
Summer Session starts:  June 16

Curricunet customization: June 6 & 20,  July 11, 3:00 – 5:00, TLC; everyone is welcome. 

Flex Week:  Aug 27 – Aug 31
All College Day:  Friday, Aug 31, Guest Speaker:  Michael Milliron
Be sure to save the date for our guest speaker. After the morning session, we will serve lunch for those who are attending his afternoon sessions. Please RSVP as early as possible so we have a headcount for lunch.  I will send another announcement on this separately.
ANNOUNCEMENTS

2007 Accreditation Report:  
During the past year-and-a-half, approximately 170 faculty, staff, managers, and students, have participated in the development of the 2007 accreditation report. They have attended meetings, researched their standards, and received input from many sources, including surveys. We also held 4 forums for campus and community input. By early spring semester, the teams had completed their work writing and revising each standard. The CPC, acting as Steering Committee for the Self-Study, guided the editing of the drafts before they were returned to the Accreditation co-chairs (Michael and me) for final revisions. In addition to the Standards, other sections are required by the Accrediting Commission (Organization for the Self-Study, Descriptive Background and Demographics, Organization of the Institution, Responses to the Recommendations from the Most Recent Evaluation, a Planning Summary, Abstract, Certification of Continued Eligibility, etc.). All sections have now been completed. A production team, which we’ve named “the Accredibles,” was formed and the design of the final report is nearly completed.  Members of the production team are Michael Mangin, Renée Kilmer, Beatriz Perez, Marcy Alancraig, Rory O’Brien, Evelyn Hirsch, Mary Planding, Craig Hayward, and Dale Attias.  The final draft went to the May Board meeting for a first reading and will be on the agenda of the June Board meeting for validation by the Trustees.  I will send the final report to the visiting team in early August in preparation for their site visit October 8 - 11. The final draft is available on the College Accreditation Web site (http://www.cabrillo.edu/services/pro/accred/).
Accreditation - Substantive Change:

We submitted a Substantive Change proposal to ACCJC because Cabrillo has established an additional location at Scotts Valley, geographically apart from the main campus, where students will be able to complete at least 50% of an educational program.  On April 20, 2007, at its regularly scheduled meeting, the Commission approved the Cabrillo College proposal and extended the college’s accreditation to include offering degree programs at the Scotts Valley Center.

ACCJC requires that any college with ACCJC accreditation must submit a substantive change proposal whenever the college substantially alters its mission, location, or scope.  Such changes include the nature of the constituency served; the content of courses or programs to an extent which represents a significant departure from current curricula; the mode of delivery of a program so that the courses constituting 50% or more of a program are offered at a distance from the main campus or through electronic delivery; or the credit awarded to courses or programs.  

Accreditation Annual Report (2006-2007):

ACCJC requires that colleges submit an annual report identifying any changes in scope or substance within the institution and all changes in distance education offerings.  For the 2006-2007 annual report the commission added requirements related to student learning outcomes and SLO assessment, to be completed in a four-part document:  Part I -  Student Learning Outcomes for Courses; Part II - Student Learning Outcomes for Programs; Part III – Student Learning Outcomes for General Education; Part IV -  Student Learning Outcomes for Instructional Support and Student Support Services.  For the College’s next comprehensive accreditation evaluation visit, the site team will be given the College’s annual reports and asked to find evidence that verifies the College’s progress reported for implementation of student learning outcomes.   Many thanks to our SLO coordinator, Marcy Alancraig, for her work on this extensive document, which can be found on the SLO website.
Instructional Plans 2007:

As you know, each spring, the Council for Instructional Planning receives and reviews the Instructional Plans begun in the prior academic year. These plans, based on a thorough review of internal and external data relative to the individual program, determine and prioritize program directions for the following six years.  CIP members critically read each of the plans and, after faculty presentations, prioritize the recommendations of all the plans.  In spring 2007, CIP had the pleasure of reviewing 14 excellent Instructional Plans.  Compliments to the faculty authors. 
College Master Plan 2007-2008:

The current College Master Plan sunsets on June 30.  At the May Board meeting, the Governing Board approved a one-year extension of the Master Plan.  Work on the extension took place over the course of the spring semester, with each component reviewing its strategies to meet existing objectives, updating those that they intend to continue in the 2007-2008 academic year.  The Instructional Component added 5 new strategies to the plan. 
IT Connection:  Technology Plan

Over the course of the 2006-2007 academic year, under the direction of AVP Bob Owen, the college undertook the development of a three-year Technology Plan.  The Technology Steering Committee guided the overall process, which included two focus groups:  The Administrative Technology group and the Instructional Technology group.  Approximately 75 faculty, staff and managers participated in the review of Cabrillo’s current technology and in the writing of the final plan.  The plan will go to the Governing Board for a first reading in June.  Many thanks to all of those who contributed to the plan, and particularly to Bob for his leadership on this important project. 
SPOTLIGHT ON
Cabrillo College Athletic Program: 

This has been a particularly good year for Cabrillo Athletics, with  teams  well ranked among their peers regionally and statewide.  Congratulations to all of our coaches and their athletes for this year’s accomplishments.  
Volleyball







Coach: Jessica Kaven


Second place in Conference in 2006. Ranked ninth in Northern California

Football







Coach: Bill Garrison


Conference Co-champions in 2006

Men’s Water Polo






Coach: Josh Thomas


Second place in Conference in 2006

Women’s Water Polo





Coach: Josh Thomas


Second place in conference in 2006

Men’s Soccer







Coach: Paolo Carbone


Fourth in Conference in 2006. Third in State in 2005

Women’s Soccer






Coach: Paolo Carbone


Second in conference in 2006. Never lower than third in last ten years

Men’s Basketball






Coach: Tony Marcopulos

Conference Co-Champions in 2006-07. First conference championship ever.

Women’s Basketball






Coach: Kristy Netto


New coach for 2007

Baseball







Coach: Andy Messersmith

Finished 4th in strong North Division

Softball







Coach: Gene Johnson

Second place in conference and a place in the play-offs. Won first round of play-offs.  Lost to #1 seed in second round. Finished 8th in Northern California

M/W Swimming






Coach: Josh Thomas

Both teams finished third in the conference in 2007, and again had swimmers place in the state meet.

Golf








Coach: Tom Pera

Second place in conference, fourth in Nor Cal, finished 6th at state tournament. Individual medalist in the Nor Cal tournament

M-Tennis







Coach: David Van Ness

Had a doubles team and one singles player in the state tournament this year

W-Tennis







Coach: Ron Ward

Hosted the M/W state tournament in 2007.  Had a doubles team that qualified for the state tournament

