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INSTRUCTIONAL HIGHLIGHTS

October 2007
We should all be happy with the outcome of the Accreditation site visit, which ended on a very good note.  The site team gave an exit report in the Forum for approximately 30 minutes, during which time they commended several areas of the college.  In fact, the team chair congratulated the college for a spirit of collaboration and collegiality that he said "makes Cabrillo the happiest place in the kingdom!" 

In his exit report, the chair read from the preliminary draft of the report, which he will send to the accrediting commission, ACCJC.  Prior to submitting it, he will send a written draft to Brian for a factual review. After ACCJC receives the report, the commissioners review it and determine which recommendations to include in the final report, which they will send to the college in early February.  We have been asked not to put into writing any of the preliminary recommendations that were orally reported to us since the Commission is the only body to officially make recommendations, so I have not included them here. We will all have to be patient and wait until the beginning of spring semester for the official word.
Thanks to all of you who have worked on the accreditation self-study and who met with the site team during their visit.  They were very complimentary of the colleges programs, services, and personnel, in particular commenting on the quality of the library, the Watsonville Center, the Digital Bridge Academy and the collegiality on this campus, and I must say, I absolutely concur with those comments!  -- Renee 
        REMINDERS

College and Career Night:  Monday, November 5, 6:00-8:30 pm
Veteran’s Day:  Monday, November 12 – college closed

CurricUNET: It’s activated and ready for your curriculum development.  The fall deadline for submission has been extended to Nov 7.  If you intend to submit curriculum for curriculum committee review in spring, you must meet this deadline. If you are having difficulty with Curricunet, contact Dale Attias, who will assist you.  daattias@cabrillo.edu
Fiesta:  The Fiesta curriculum management system is no longer active. You must use CurricUNET instead.

Salary Advancement: The new procedures for salary advancement went into effect this semester.  The deadline for a fall submission is November 1.  The form is on the P Drive:  P:\Public_Instruction\Salary Advancement.

ASCC Faculty Grants:  You can receive up to $1,500 in support for your instructional program, 
classroom, lab, or learning center.  Please note that it is fine if you've already applied for a 
Faculty Grant for Student Success (FGSS) from the Cabrillo Foundation; applying to both grants
just gives you a better chance of funding your project or program.

Proposal length:  Submissions should be no more than 3 pages in length (including attachments).

Award Amounts: Please limit funding requests to a maximum of $1,500. 

Deadline:  Submissions must be received by the ASCC Instructional Support Committee no later than Wednesday, Oct. 31, 2007 at 5:00 p.m.
How and where to submit grant proposals: Deliver 2 hard copies to the Student Affairs Office – Room 914, c/o Marko Realmonte, ASCC President.

Timelines for Processing Instructional Grant Proposals:  Proposals will be evaluated by the committee by November 9, 2007 and presented to the Student Senate on Thursday, November 15th. Winners will be announced on November 16, 2007.




          ANNOUNCEMENTS

New Student Services Newsletter: The Vice President of Student Services, May Chen, has recently started a Student Services newsletter.  It’s a welcome addition to our communication across campus and it’s filled with good, current information from Student Services. I encourage you to look for it in your email inbox.

Faculty prioritization process:  The Faculty Prioritization process is quickly coming to a close.  The faculty Senate hosted the presentations this past Tuesday, and we heard from 26 programs about their needs for new fulltime faculty.  Further review of the proposals and materials that help inform the final decision should be concluded by early next week and a final list of positions will go to CPC on Wed, Oct 31, then to the Governing Board on Monday, Nov 5.  After Board approval, the list will be sent to everyone via email.

IT Connection:  (from Marcy Wieland)
Great news! Many of the online roster improvements that you have requested will soon be available (early November) and, beginning spring 2008 you will be able to drop your students online via WebAdvisor as well. The Roster Team, comprised of representatives from Instruction, Admissions & Records, and IT, in conjunction with the staff in the TLC, will be offering demonstrations of this new functionality and hands-on training in the TLC. Please plan on dropping by during one of the times below (each day we will go over the same material):

Monday, Nov 5, 3:00-5:00pm
Tuesday, Nov 6, 2:30-4:30pm
Tuesday, Nov 13, 5:00-7:00pm
Wednesday, Nov 14, 2:00-4:00pm

EDA Grant:  The college has received a 2.5 million dollar grant from the Economic Development Agency to develop an Industrial Trades Education Center (ITEC—yes, another acronym) in Watsonville.  ITEC will be located in the old Watsonville library, adjacent to the Watsonville Center, which the college has recently acquired.  The library will be razed and a new structure built as flexible space to accommodate changes in local industries.

Outreach and Enrollment Services Redesign Process:

Last spring Instruction and Student Services joined in a collaborative process to more successfully and systematically recruit and enroll new students to meet the growing needs of the community.  The purpose of the Outreach and Enrollment redesign process was to design a more predictable, repeatable and scaleable outreach and enrollment process that can serve the needs of various prospective students, with an anticipated outcome of designing a college wide outreach and enrollment process that considers students from “first contact” to “student in class.”  We created
an O&E redesign committee with members from all outreach and enrollment functions on campus, and in the past six months, those committee members have met regularly, worked diligently with both internal and external constituencies, and most recently, on October 12,  attended an all-day design session at the Hort Center.  Many others attended and we had representatives from all constituencies on campus as well as representatives from our external partners such as the school districts, UCSC, and community members.  Most notable was the large number of students who attended and participated actively the entire time.  It was a long, but productive day, and on Sat, Oct 13, the design team (about 16 of the original members) met to pull together the results of the previous day’s work for further deliberation.  
The work of this group has not yet ended.  The design team will review the notes from that day and we will form workgroups, under the auspices of the Enrollment Management Task Force, to determine the next steps.  In the not too distant future, we will share the results of this work with the larger campus community.  At this point, though, the raw material must still be shaped by the people working in those functional areas.  I’d like to thank all of you who attended the all-day design session, whether you work directly in outreach and enrollment or only peripherally. Your attendance and participation is what made it so successful.  

Special thanks to the Design Team members who have worked on this project (which began in May):
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Renee Kilmer
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May Chen
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-Student Affairs
                                                                SPOTLIGHT ON

The Library:
Services and resources and staff at the library received a verbal thumbs-up from the accreditation team
two weeks ago during the accreditation exit report, when the accreditation chair commended the library 
for its services and for the high regard with which it is held across campus.  Fall enrollment has had a 
ripple effect for all services at Cabrillo, and the library is serving many  more students than usual.
Eleven librarians, eight classified staff and one library director work with 18 student assistants to 
create and deliver the broad range of services at the library. They take pride in sharing in creating 
a learning environment and delivering services to the entire community: students, faculty, staff,
and administrators.  The library is where students have an opportunity to combine information-literacy
with computer-literacy to achieve an overall literacy with resources, an overall literacy that contributes
to all learning activities.  

What’s new in the library this year?  

· A well received pay-for-print system. 

· A new database, Ethnic NewsWatch, which is an interdisciplinary, bilingual (English and Spanish)
      and comprehensive full text database of newspapers, magazines and journals from ethnic, 
      minority and native presses. 

· An expanded Reserve collection of Textbooks which cost more than $50.00, to a total of
      four locations: the Aptos library,  the CTC for computer books, Scotts Valley, and the 
      Watsonville ILC. 

· Within a few weeks they will be providing access through the library catalog to the ECE 
       Peace Collection, a widely admired children’s literature collection.





         WHAT WE ARE READING

Michael Mangin:  The Glass Castle, by Jeannette Walls. In the opening scene of the book the narrator,
a successful writer in New York, recognize her homeless mother as she scrounges through a city 
dumpster.  The book then traces the writer's childhood, her bouncing around various towns in the 
desert southwest and the hills of West Virginia, and her uniquely dysfunctional family life.  It's still 
on best seller list for  non-fiction, but some of the anecdotes are almost "incredible."  A lively, 
quick read and an interesting rumination on what makes a "family."

