BOARD SELF-EVALUATION AR 1310

On at least an annual basis, normally during the regular meeting in July, the Board will
review and discuss Board performance during the past year. Based on this review, the Board
may develop goals for improvement. In addition to identifying specific issues, the discussion
of the Board’s roles and responsibilities can build communication and understanding among
Board members of each others’ values and strengths, and lead to a stronger, more cohesive,
working group.

At least one month prior to the review and discussion meeting, evaluation forms will
be distributed to Board members to assist in preparation for the collective review and
discussion. The content and format of the form will be developed and revised as
appropriate by the Superintendent/President in consultation with the Board.

The Superintendent/President’s Office will also distribute evaluation forms to all
members of the Cabrillo College College Council prior to the end of the spring semester.
Forms will also be made available to any other member of the College community who
wishes to provide input to the evaluation process. All forms will be submitted on an
anonymous basis. Prior to the evaluation meeting, the Superintendent/President’s Office
will collect and compile forms for review by the Board.
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