
ADMINISTRATIVE OPERATIONS BP 2010 

 

In administering District policies, the Superintendent/President shall be guided by the 

knowledge that the Governing Board values an open interchange of ideas among all 

employees of the District. Nothing herein shall be interpreted as intended to interrupt free 

and open flow of ideas and assistance among personnel at every level. 

 

The following principles shall govern the administrative operations of the District: 

1. Responsibility shall flow simply and clearly from students through faculty, 

administrators, and the Superintendent/President to the Governing Board. 

2. Each member of the staff shall be advised as to whom he/she is responsible, and 

for what functions and duties. 

3. Each staff member shall be advised as to whom he/she can appeal in case of 

disagreement with the person to whom he/she is responsible. 

4. Each staff member shall be kept advised of the policies, functions, and progress of 

the District. 

5. Each staff member shall be evaluated in accordance with appropriate negotiated 

agreement procedures or on an annual basis. 

 

Legal Reference: None 

 

Adopted: February 1, 1988 

 


