Discussion3  – What is Your Job as the Owner?
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Can I Outsource tasks I’m not good at?
Name _____________________________

Section ____________________________

I just finished training in the prestigious Culinary Arts Program and received many awards and honors. I have decided to buy the assets of a small restaurant in bankruptcy. I’m getting a local consultant to help me write a “Bid Proposal” for a restaurant service for Crown College at the UCSC campus. The location is set up as a food service with tables and chairs, a walk in cold storage, ovens but no other equipment. I’ve never run a restaurant but have learned about menus, kitchen flow ordering supplies and such. The program did not require any business classes and I feel lost. What’s a business plan? How do I handle employees? How do I run a business? 
A friend advised me to perform the tasks I’m good at and consider employees, partners or outsourcing those tasks I don’t know how to do or don’t like to do. She also suggested that if I’m not careful, the business will run me, and I’ll spend all my time on tasks that don’t produce revenue. What is outsourcing? What does she mean that the business will run me?
