Discussion3  – What is Your Job as the Owner? KEY
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Can I Outsource tasks I’m not good at?
Name _____________________________

Section ____________________________

I just finished training in the prestigious Culinary Arts Program and received many awards and honors. I have decided to buy the assets of a small restaurant in bankruptcy. I’m getting a local consultant to help me write a “Bid Proposal” for a restaurant service for Crown College at the UCSC campus. The location is set up as a food service with tables and chairs, a walk in cold storage, ovens but no other equipment. I’ve never run a restaurant but have learned about menus, kitchen flow ordering supplies and such. The program did not require any business classes and I feel lost. What’s a business plan? How do I handle employees? How do I run a business? 
A friend advised me to perform the tasks I’m good at and consider employees, partners or outsourcing those tasks I don’t know how to do or don’t like to do. She also suggested that if I’m not careful, the business will run me, and I’ll spend all my time on tasks that don’t produce revenue. What is outsourcing? What does she mean that the business will run me?
Outsourcing means that instead of doing tasks in-house you hire outside companies and independent contractors to do them for you. Often this will save you time, money, efficiency, capital, reduce risk, reduce labor costs, level the playing field, allow projects to start more quickly, save internal expenses, and focus on your core business and personal strengths.
Often they have experience, resources, training, equipment, employees, invested capital items and so on.

Commonly outsourced tasks include:

· Payroll

· Accounting

· Human resources

· Technology services

· Graphic design

· Copywriting and editing

· eCommerce

· sales and marketing

· production

Be sure that you don’t have internal candidates better suited. Make sure the task fits the outsourcer well. Don’t assume that it will be easier without assessing the situation well; an outsource relationship can take of a lot of communication time and effort to maintain.

