MYB1 – Are You Ready to Run A Business?
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I will be the new owner of an existing graphic design firm. It is a small operation with just the owner and a graphic design artist. This is my first experience with business ownership and I have neither design experience nor sales/marketing experience. The seller will train me in all aspects of the business but I feel that an experienced marketing person would do a better job at sales and marketing than I could. Should I hire a full time sales and marketing person so I can focus on running the office? And should it be someone with experience in graphic design or would a generalist be OK?
