MYBx2 – Bad Startup Ideas and Plans Turned Good?
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Name _____________________________

Section ____________________________

Question: I have printed 5,000 tee shirts that say "I Like Cain, 9,9,9, Get Over It!" I sell them online for $12 each. I've been trying to get the word out through bloggers, MySpace, Craigslist and EBAY with little success. I then tried AdWords through Google and got knocked with a whopping bill of $985.78 for sales of less than 30 shirts. I don't want to sink into a financial hole by throwing good money after bad. What can I do?

 Answer: 
I know you probably started this website out of passion and some political zeal but you need to approach it as a business, even if you don't intend to be the next Amazon.com. You have had some success, sales in response to the search engine ads. 

· Make some financial projections and make sure you know what it would take for your revenues to exceed expenses including your investment and inventory costs and including shipping and returns.

· I doubt your price is sufficient to cover these costs but that is also partly a function of you creating "value" in your customers eyes, not just reaching them.

· do your homework and assess your ad strategies (AdWords), distribution strategies (Craigslist and EBAY) and publicity strategies (bloggers, MySpace).

· Get over the idea of going online, sitting back and collecting the profits after automating everything. There is a lot of web competition. Consider real-world sales and distribution through stores and chains or your own shop.

· Consider guerilla marketing: trade fairs and shows, flea markets, events and local shops.

· Switch the focus to group sales not single item customers.

· Narrow and target your Internet ads, you got a lot of hits for $985.78 but few responders. Improve your hit to sale ratio.

· Make your keywords transactional rather than just subject oriented. Don't expect your t-shirts phrase to do more than attract people that share your sentiment. Use transactional keywords with the phrase and sentiments such as: buy, order, get, subscribe, purchase, etc. i.e."buy dump Bush t-shirts"

· This also could be just an inexpensive lesson wherein you learn to look at and do your market research, competitive research, financial analysis, marketing and forecasting before leaping.
