MYBx3 KEY – Bad Startup Ideas and Plans Turned Good?
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Name _____________________________

Section ____________________________

Question: I recently started an online business helping local artists and musicians sell their stuff online. It's a marketplace for locals that can allow them to reach outside our community. I've bought banner ads on several music and art websites but got little response. I've also paid for search ads on Yahoo and MSN, with little luck. What can I do to get better results? 

Answer: 
Answer: First, I looked at your website. I'm sorry to say but it's pretty awful! The layout and content look amateurish and the design is not very usable for someone wanting to buy or sell art through your site. The verbal text sounds like it was written by someone spending too much time listening to t.v. hype ads and ignoring grammar, spelling, and persuasive writing guidelines for good communication. (spelling errors, poor grammar, sentence fragments, un cohesive ideas and lack of focus)

All business websites needs to look attractive AND professional AND suit it's potential user's needs. It needs to offer value. This is your store front and it makes a first impression. This is particularly true for an online site dealing with people who take themselves seriously as an artist, musician and skilled pros would do. They are trying to reach their market through your site.

You can spend all the money you have and even succeed in drawing a zillions hits to your site. But a poor website will gain no results and drive visitors away. You are a facilitator for a producer (artist) to link with a consumer (buyer).

A serious, or even a curious, potential consumer will expect you to be experienced and professional. They see you and your vendors represented through the website.

Feel beat up? Well there is hope. If you are committed you should be prepared to:

· invest money in professional design for the website

· focus on targeted marketing to sellers

· focus on targeted recruiting of vendors

· research and refine your keyword advertising and focus it on action words: "music" versus "buy music"

· educate yourself and refine your skills and professionalism; make sure you can walk the walk and talk the talk with your customers and vendors.

· More ideas?
