MYBx8 – Bad Startup Ideas and Plans Turned Good?
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Name _____________________________

Section ____________________________

Question: I just started a mobile dry cleaning business, where-in I pick up peoples laundry, bring it home, clean it and package it and return it for $10.00 an item. I recently made and passed out 300 flyers, got two calls and one job. Am I on track or is there something I’m missing. Also, am I a home-based business and can I write off expenses? Do I need licenses? Do I pay retail taxes?
Answer: Easy things first; you are a home based business. As such, you need to do all the things any other business would do, regardless of your location…proper licenses and permits, pay taxes, keep records of sales and expenses and think like a business person. You only pay retail sales tax on the sale of new merchandise but not for services rendered. 

Second, I hate to discourage the Domino’s Pizza of Dry Cleaning but I’m skeptical about this business venture. Can you save it? Perhaps, yes, with better planning and clear goals.

· Let’s say it take you 10 minutes to drive over and back, 10 to clean and 10 minutes to drive back. This may be pretty optimistic given traffic. Add time for getting lost, looking up locations on maps or driving directions on Mapquest, etc. and you have a lot of time invested. You’ve spent more than a half hour for a gross revenue of $10 – from which you must now pay for transportation, cleaning cost, taxes, marketing and other expenses.

It looks like you’ll likely pay more to service the client than you’ll receive in payment for your service. What can you do?

· You can continue and try to refine your idea. Give yourself a budget and time frame, say $600 and 3 months to try and pencil out the process, expenses, revenues, prices and demand.

· Shift to a new business model – B2B (business to business) whereby you have a large volume of items from one client. You may get 1 client and 100 shirts instead of 100 clients and trip for 1 shirt each. 

· Look at online, sales calls , direct mail brochures, phone and other marketing tools for getting clients and taking orders.

In any case, you’ll need to look and act very professional and have all the trappings of a professional – business cards, nice logo and business name, brochures and web site and business savvy. With a little luck and good planning (strategies that lead you from having a service to performing the service for money) you may quickly outgrow the home base.
