
Assignment #1
Your Name: __________________PRIVATE 

What is your business idea? Describe it in 60 words or less as though to a banker or potential partner, or as the summary to your business plan. (Do this before answering the following questions.) 
The elevator pitch: 
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Continue > 

Basic Business Concept
Outline your business concept as you presently envision it.

1. Is your business a retail, service, manufacturing or distribution business?

2. What industry does it belong to?

3. What products and services does it sell?

4. Who do you see as your potential customers?

5. Describe your marketing strategy for your business, product or service. (product concept, distribution, pricing and promotional messages)

6. How will you position and differentiate your business, product or service?

7. Describe how you will promote and advertise business, product or service? 
8. Which companies and types of companies do you see as competition?

9. List your competitive advantages, if any, below:

10. What will you name your business? Do you have a logo?
11. Describe your “mission,” the reason(s) you are going into business.

12. What do you require for a location and facility?

13. Who will be the founders, key employees and managers? Describe them and indicate what they bring to the business.
14. What are your long term goals for this business?

15. How much money do you think you will need and where will it come from?

16. What is your exit strategy, the way you see yourself getting out of the business or ending it, financially and otherwise?
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