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Your Name ____________________

Business Name ____________________

Executive Summary – a narrative of 2-3 pages in length summarizing your business idea

1. Owners, Startup Team and Key Managers
2. The Company – describe its legal form, management and organization, stage in its development, type of business (retail, manufacturer, etc.)  and the industry you are in.

3. Products and Services - describe your products and services, and your unique selling proposition and advantages.

4. Market Opportunity – Describe your target market (s), market trends, needs and wants you fill, your market niche if any and why there is an opportunity for you to enter and succeed in this market.

5. What is your marketing strategy?
· Describe your marketing strategy for your business, product or service. (product concept, distribution, pricing and promotional messages)

· How will you position and differentiate your business, product or service?

· Describe how you will promote and advertise business, product or service? 

6. Competition – describe your types of competitors, your competitive advantages, and any market research results you have.

7. Location – describe location decisions

8. Mission and Objectives – describe the reason (mission) fro your business organization and list business and personal objectives
9. Financials – summarize expected financial milestones, sales and profit expectations.

10. Capitalization - startup capital needs, buying an existing business or starting from scratch, sources and uses of capital and future capital needs, owner versus investor(s) versus loan mixes.

11. Anything Else?

